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  SMCAA BOARD OF DIRECTORS MINUTES 
Wednesday – January 20, 2021 

6:00pm 
 

Microsoft Teams Phone Conference  
** All Documents sent via email for this meeting. 

 
PRESENT: C. Christopher, D. Fernandez, J. Johnson, G. Patterson-Gladney, M. 

Warren, J. Wuerfel 
 

ABSENT: M. Franks,  K. Lyons 
 

GUESTS: None 
 

STAFF: G. Chadwick, D. Oleneack, A. Slack, K. Smith Oldham 
 

QUORUM: The meeting, due to the coronavirus, was conducted via Microsoft 
Teams and the entire agenda’s documentation was emailed to each 
Board member. Each member present responded they had received and 
had access to these documents for the meeting. M. Warren invited K. 
Smith Oldham to facilitate the Board of Director’s meeting as calls were 
made into K. Smith Oldham’s office phone.  
 
A quorum was established and the meeting was called to order at 
6:02pm. 
 

ACTION: Motion made by G. Patterson-Gladney to accept the January 20, 2021 
Agenda, seconded by M. Warren. Unanimous approval; motion carried. 
 

ACTION: Motion to approve the December 16, 2020 Board Minutes was made by 
M. Warren, seconded by J. Johnson. Unanimous approval; motion 
carried. 
 

OFFICERS’ REPORT: 
 

M. Warren wanted to welcome J. Wuerfel as the newest Board 
member. J. Wuerfel is a Berrien County Commissioner and will be 
representing the Public Sector for Berrien County. The Board welcomed 
her and thanked her for her commitment to Community Action. 
 
C. Christopher had nothing to report. 
 

OLD BUSINESS: None 
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NEW BUSINESS: a. Fiscal Summary for December 2020. D. Oleneack presented the Fiscal 
Summary for December. M. Warren asked D. Oleneack on the line item 
for Bank Fees which is currently over by $430 (387%). D. Oleneack 
explained that this is due to a number of stop-payments for checks 
issued in the CRF Migrant Program. K. Smith Oldham explained that, due 
to the hold up of funding at the State level, by the time stipend 
disbursements could be mailed to migrant workers, many of them had 
moved out of the area. This meant that the checks originally issued has 
incorrect addresses and were returned. Stop-payments were made on 
these checks prior to reissuing them to the workers’ updated addresses.  
 
G. Patterson-Gladney had a question pertaining to a webinar she had 
attended for the county. The webinar stated that agencies receiving 
over $750,000 must have a special audit. D. Oleneack confirmed that 
this is the case for our agency and that this is the annual Single Audit 
that is done by our accounting auditors. The Single Audit chooses a 
SMCAA “major” program to audit based on funding criteria. The Single 
Audit will be presented to the Board in conjunction with our Fiscal Audit. 
K. Smith Oldham commented that the auditors are scheduled to be on-
site next week to begin the audit for 2020. 
 

ACTION: A motion to accept and place on file the December 2020 Fiscal Summary 
was made by G. Patterson-Gladney and was seconded by J. Wuerfel. 
Unanimous approval; motion carried. 
 

 b. Financial and Accounting Policy Update. D. Oleneack presented an 
update to the Financial and Accounting Policies. The entire policy 
manual is reviewed annually. At this time, the only change was made on 
Page 20 (shown in red) in regards to purchasing. The rest will be 
reviewed later in the year.  
 
D. Oleneack proposed to change the policy in accordance with the 
OMB’s Uniform Guidance 2 CFR Part 200 series. This states that 
purchase decisions exceeding $250,000 for labor, equipment, supplies, 
or services must have written quotations from at least two (2) vendors.  
This proposal is in respect to the State’s suggestion that CAAs have a 
competitive bid every three (3) years for an IT company. K. Smith 
Oldham questioned this as SMCAA’s servers are kept on-site at our 
current IT company’s office. The cost to move these servers would be 
extraordinary. The State’s guidance was, instead, to add this OMB 
verbiage to our agency’s financial policies. 
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ACTION A motion to accept and place on file the December 2020 Financial and 
Accounting Policy Update was made by M. Warren and was seconded 
by C. Christopher. Unanimous approval; motion carried. 
 

 c. Programmatic Report for December 2020. K. Smith Oldham 
presented the programmatic report. Emergency Assistance and 
Community Development continued to service clients in December. We 
serviced 1,802 individuals with CSFP, and 560 households with holiday 
food giveaways, including our Holiday Food Share Program. 
Weatherization remains at zero, but this is due to emphasis being placed 
to complete the CRF Water and Plumbing Repair program which ended 
at the end of the year. S. Klank and her staff assisted 39 houses with this 
specific program. Housing Rehab should start back up sometime near 
Spring 2021.  
 

ACTION: A motion to accept and place on file the Programmatic Report was made 
by C. Christopher and was seconded by D. Fernandez. Unanimous 
approval; motion carried. 
 

 d. Director’s Report for December 2020. K. Smith Oldham presented 
the Director’s Report. Some of the highlights over the past month 
include:  
 
K. Smith Oldham signed the Michigan Coalition Against Homelessness 
Letter to Governor Whitmer which encouraged the governor to include 
$20 million for rental assistance in the supplemental budget. The 
eviction moratorium ended January 2, 2021 and the eviction diversion 
program required funds to be spent by December 30, 2020.  
 
Several program ended on December 31st – CRF Emergency Services, 
CRF Water Assistance, CRF Water Repair Assistance, CRF Migrant 
Assistance, and the Eviction Diversion Program. All programs spent their 
funding except the migrant program which still has $28,000 remaining. 
However, SMCAA was the top producer within Michigan for assisting 
COVID-positive migrant workers. The State has also announced that all 
these programs will be extended through February 15, 2021 in order to 
fully spend funds. 
 
Our annual Holiday Food Share Program was hosted on December 23, 
2020 in partnership with KitchenAid Senior PGA and Whirlpool 
Corporation. Over 400 households were provided whole turkeys, 
chicken quarters, beef roast, shrimp, cheese, stuffing, chips, soda pop, 
canned vegetables, cereal, boxed milk, eggs, juice, bread, masks, and 
Christmas lights.  
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Over $215,000 in expenses were required during the last week of 
December in order to close out the grants mentioned. Furthermore, 
SMCAA was also told by the State that advanced funds for the CRF Water 
Assistance Program (totaling $147,000) would need to be reimbursed by 
January 4, 2021. All this meant the agency’s line of credit had to be 
accessed again on December 22nd, especially given that the agency had 
yet to receive funding from the State for our November billings. 
 
A. Slack and K. Smith Oldham have begun work on the Organizational 
Standards, many of which have deadlines in 2021.  
 
MSHDA has reached out to SMCAA with a memo reading that agency, 
which is Van Buren County’s HARA, will be awarded an estimated 
$2,852,000 in Cares Emergency Rental Assistance (CERA) grant funding. 
One of the requirements of this new grant is to hire three (3) staff 
members. MSHDA is awaiting clarification on the date for which 
agencies can begin to incur expenses, but one thing is known: 65% of 
funds are to be obligated by September 30, 2021. K. Smith Oldham will 
keep the Board informed as this grant and its requirements become 
better established. 
 
K. Smith Oldham continues to be active on the State’s CSBG Advisory 
Committee, as well as monthly Directors Council meetings and 
Leadership meetings with the BCAEO. There has been talk that 
additional Weatherization funding could be coming to CAAs, similar to 
that of ARRA.  
 
K. Smith Oldham reminded the Board that they can choose to sign up 
for Amazon Smile and have SMCAA receive donations from Amazon. J. 
Johnson agreed, said she has her Amazon designated to SMCAA, and 
would recommend all Board members to do so – she commented that it 
takes less than 60 seconds to register for Amazon Smile. J. Johnson 
commented that during a time where so many of us are purchasing off 
Amazon rather than in-store, donation funds would stack-up quickly. 
 
G. Patterson-Gladney had a question regarding the extension of the CRF 
programs, particularly if there may be a further extension past February 
15, 2021. She commented that it seemed as if a lot of work needs to be 
done in a short span of time. K. Smith Oldham replied that the State has 
not provided guidance on this topic. It was not until January 7th that we 
received word that the program, which ended December 31st, was 
extended. K. Smith Oldham sat in on the Migrant Council meetings 
during her time working with the CRF Migrant Assistance program and 
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asked continuously if any word had been heard on additional funding. 
Many migrant workers will be returning to our service area in January-
February as work begins in local greenhouses. There has been no 
indication that further extension will occur though. D. Fernandez stated 
he will be bringing his Migrant Specialists back into service earlier this 
year. Typically these specialists would not begin work with migrant 
workers until April, but D. Fernandez foresees a greater need earlier in 
2021 for this specific population. He offered assistance to SMCAA if any 
help working with the migrant workers is needed, even by February.   
 

ACTION: A motion to accept and place on file the Director’s Report was made by 
G. Patterson-Gladney and was seconded by J. Johnson. Unanimous 
approval; motion carried.  
 

 e. Request for AdHoc Committee. A. Slack presented a request to form 
an AdHoc Committee comprised of three sub-committees. This 
committee will be charged with reviewing the agency’s current policies 
to ensure they are up-to-date and synchronized with ongoing practices 
and procedures. The three sub-committees will be: 
 

 Governance Sub-Committee to review SMCAA Governing Board 
of Directors’ Bylaws 

 Policy Sub-Committee to review the SMCAA Personnel Policy and 
the SMCAA Employee Handbook 

 Risk Sub-Committee to review the SMCAA Emergency Response 
Plan and the SMCAA Risk Management Policy 

 
Per our Board bylaws, at least two (2) Board members need to sit on 
each sub-committee, and all the policies will need to be completed by 
September 2021 at the latest. A. Slack then opened discussion for Board 
members to volunteer for sub-committee positions. 
 
J. Wuerfel volunteered to sit on the Governance sub-committee. Gail 
Patterson-Gladney and J. Johnson volunteered to sit on the Risk sub-
committee. 
 
Hearing no additional volunteers, M. Warren requested to place on hold 
further discussion so the remaining Board members could research the 
possible sub-committees and responsibilities. This request for creating 
AdHoc Committees has been put on hold and will be readdressed at the 
February 2021 Board meeting in order to find one more volunteer 
member for the Governance sub-committee and two volunteers for the 
Policy sub-committee. 
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 f. Community Impact Report 2020. K. Smith Oldham presented the 
2020 report on our Community Impact Report. A. Slack created this 
report to deliver the numbers on services and programs provided by the 
agency in 2020. D. Fernandez commented that this year’s addition of 
images and graphics on top of simply having numbers was a good design 
choice. K. Smith Oldham encouraged all Board members to share this 
report to their community networks to show the impact Community 
Action has in the tri-county area.  
 

ACTION: A motion to accept and place on file the Community Impact Report 2020 
was made by M. Warren and was seconded by D. Fernandez. 
Unanimous approval; motion carried.  
 

 g. Approval Request for EFSP Berrien and EFSP Van Buren grants. K. 
Smith Oldham presented the two Emergency Food and Shelter Program 
(EFSP) grants for Berrien County and Van Buren County. These two 
grants must have Board approval prior to being submitted.  
 
The EFSP Berrien Phase 38 grant application is for $27,000, of which 
$7,000 is for the food pantry and $20,000 for rent assistance. The EFSP 
Van Buren Phase 38 grant is for $10,000 towards rental assistance.  
 

ACTION: 
 

A motion to accept the EFSP Berrien grant was made by G. Patterson-
Gladney and was seconded by M. Warren. Unanimous approval; motion 
carried.  
 

ACTION: 
 

A motion to accept the EFSP Van Buren grant was made by D. Fernandez 
and was seconded by G. Patterson-Gladney. Unanimous approval; 
motion carried.  
 

 h. CRF Grant Opening Certification Report Notification. K. Smith 
Oldham presented this notification to the Board as Item #10 states that 
the governing board has been notified of its submission. This report will 
be done on all of the Coronavirus Relief Funds, following the ending of 
their newest extension through February 15, 2021. 
 

PUBLIC COMMENT: G. Patterson-Gladney, J. Johnson, and M. Warren took a moment to 
thank the hardworking SMCAA staff members and management team. 
K. Smith Oldham thanked the Board for their continued support as well. 
 
K. Smith Oldham has received a shipment of KN-95 masks from the State 
of Michigan. They are being handed out to vulnerable populations 
through our agency’s various programs. 
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G. Patterson-Gladney wanted to let the Board know about a number of 
COVID-19 vaccine registries in Van Buren County: Van Buren-Cass Health 
District, Meijer, Bronson Health, and Borgess Health. She foresees a big 
push for vaccinations by the new national administration and said the 
Board is welcome to share this information with whomever they see fit. 
K. Smith Oldham also commented that CAAs were told by the Health 
Department that they are considered not essential infrastructure 
workers and will not be placed in Phase 1b for their staff to receive 
vaccinations. This was a big topic at the Directors Council. The CAAs were 
in an uproar as it has been stated the network’s classification of 
“essential” since nearly Day One of the pandemic outbreak. K. Smith 
Oldham has since received a letter from BCAEO’s Director that CAAs are 
in fact essential and should be able to register their staff members for 
local vaccination. K. Smith Oldham has attempted to register those 
wanting the vaccine among SMCAA’s team for vaccines in Berrien 
County, but the Health Department is considered quite a ways behind 
other counties. She will inform the Board if anything should change on 
this matter. 
 

OTHER: D. Fernandez suggested that each Board member tell a bit about 
themselves as introduction to J. Wuerfel. He thanked J. Wuerfel for her 
willingness to sit on our agency’s Board and commented how rewarding 
sitting on the Board has been for him. He then gave a brief introduction 
to his role in Van Buren County. J. Johnson, C. Christopher, G. Patterson-
Gladney, and M. Warren followed suit, each welcoming J. Wuerfel and 
introducing themselves. J. Wuerfel thanked the Board and said she looks 
forward to working closely with its members and the agency.  
 

ACTION: Hearing no other business, a motion to adjourn was made by M. Warren 
and was seconded by G. Patterson-Gladney. The meeting was 
adjourned at 6:52pm. 
 

NOTE: The next SMCAA Board Meeting will be held via Microsoft Teams (with 
a phone call-in number as well) on Wednesday, February 17, 2020 at 
6:00pm. This meeting is the Board’s Annual Meeting. 
 

 
Respectfully submitted, 
Ashley Slack, SMCAA Operations Manager 
 
Reviewed and approved, 
 
___________________________________________________ 
Gail Patterson-Gladney, SMCAA Board of Directors’ Secretary 


