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  SMCAA BOARD OF DIRECTORS MINUTES 
Wednesday – October 21, 2020 

6:00pm 
 

Microsoft Teams Phone Conference  
** All Documents sent via email for this meeting. 

 
PRESENT: C. Christopher, C. Cobb, D. Fernandez, M. Franks, J. Johnson, K. Lyons, D. 

Meeks, G. Patterson-Gladney, M. Warren 
 

ABSENT: None 
 

GUESTS: None 
 

STAFF: D. Oleneack, A. Slack, K. Smith Oldham 
 

QUORUM: The meeting, due to the coronavirus, was conducted via Microsoft 
Teams and the entire agenda’s documentation was emailed to each 
Board member. Each member present responded they had received and 
had access to these documents for the meeting. M. Warren invited K. 
Smith Oldham to facilitate the Board of Director’s meeting as calls were 
made into K. Smith Oldham’s office phone.  
 
A quorum was established and the meeting was called to order at 
6:03pm. 
 

ACTION: Motion made by M. Warren to accept the October 21, 2020 Agenda, 
seconded by J. Johnson. Unanimous approval; motion carried. 
 

ACTION: Motion to approve the September 16, 2020 Board Minutes was made by 
M. Franks, seconded by M. Warren. Unanimous approval; motion 
carried. 
 

OFFICERS’ REPORT: 
 

M. Warren and C. Christopher had nothing to report. 
 

OLD BUSINESS: None 
 

NEW BUSINESS: a. Fiscal Summary for September 2020. D. Oleneack presented the 
Fiscal Summary for September, which ends the 2019-2020 fiscal year. 
She stated she was overall happy with how the finances played out 
throughout the year. There were no additional questions.  
 



Page 2 of 6 
 

ACTION: A motion to accept and place on file the September 2020 Fiscal Summary 
was made by G. Patterson-Gladney and was seconded by D. Meeks. 
Unanimous approval; motion carried. 
 

 b. Programmatic Report for September 2020. K. Smith Oldham 
presented the programmatic report. An additional line item has been 
added to the Emergency Assistance section of the programmatic report: 
ESG CV Hotel Assistance. We currently have (2) families staying in Van 
Buren County hotels in order to assist those experiencing homelessness. 
C. Cobb asked how the Shelter has taken precautions for COVID 
mitigation. K. Smith Oldham explained that the State required the 
Shelter to set up a “quarantine room” in the case a resident became sick. 
The Hotel Assistance funds are also in response to this concern – funding 
allows residents to stay in private hotel rooms in order to isolate better 
rather than in a communal shelter environment.  
 
K. Smith Oldham explained that the 11,810 households serviced in the 
TEFAP line item represents the quarter rather than month of September. 
Also, due to trade mitigation funding, food pantry numbers have been 
rolled into the TEFAP numbers.  
 
Just in the month of September, SMCAA has paid out $57,991 in rent 
and mortgage assistance and $46,170 in utility arrearages assistance. K. 
Smith Oldham also reported that the agency has assisted 110 individual 
migrant workers with $1,000 stipends. C. Cobb asked for more 
information on the migrant assistance. K. Smith Oldham explained that 
a specific CRF migrant fund was established by the State to provide 
$1,000 stipends to quarantining migrant workers. These workers would 
receive $500 at the beginning of their quarantine following a positive 
COVID-19 test, be monitoring by the county health departments for (14) 
days, and receive an additional $500 following their completed 
quarantine.  
 
Weatherization is showing some numbers now with (9) houses receiving 
weatherization. There has been no whole housing rehabilitation work 
done throughout the 2019-2020 fiscal year. 
 
In response to a request by D. Fernandez last year, A. Slack also supplied 
a month-to-month summary of the programmatic reports throughout 
the 2019-2020 fiscal year.  
 

ACTION: A motion to accept and place on file the Programmatic Report was made 
by C. Cobb and was seconded by C. Christopher. Unanimous approval; 
motion carried. 
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 c. Director’s Report for September 2020. K. Smith Oldham presented 

the Director’s Report.  
 
K. Smith Oldham reported on several State monitoring happening 
within the agency at the moment. SMCAA met all (58) items of our 
Organizational Standards from the State of Michigan BCAEO and there 
were no findings. SMCAA’s CSBG, Weatherization, and MPSC programs 
are currently being monitored by the BCAEO. In July, MSHDA conducted 
a virtual monitoring of the Shelter. After reviewing client files and the 
Shelter, MSHDA is pleased with the performance of SMCAA staff and 
there were no findings. MSHDA did suggest locating a Fire Marshall to 
come in and complete an inspection. We are having an issue locating a 
Fire Marshall though; we located one in Grand Rapids but he declined, 
saying the travel distance was too far. 
 
K. Smith Oldham presented about updated and program changes as 
well:  

 The agency received CRF Emergency Services as additional 
funding to assist clients with utilities, rent, and mortgage 
payments. We received $66,464 with the program ending 
December 31, 2020. The BCAEO suggested SMCAA utilize this 
funding first prior to using CARES funding, as CARES is a two-year 
program. The agency has taken steps to switch direction and is 
now using the CRF-ES funding instead of CARES.  

 The agency received word from BCAEO that there will be no 
MEAP funds in 2020-21. This will impact our ability to assist 
clients with utility assistance specifically. 

 David Bradley released a note on CSBG and LIHEAP funding, 
stating that the funds are expected to be released on or before 
October 30, 2020. However, the federal government is operating 
under a continuing resolution until December 11, 2020. 
Historically, there have been delays releasing partial funding for 
programs during continuing resolutions. He stressed that DHHS 
is making an all-out effort to have CSBG and LIHEAP funds 
released though. 

 
K. Smith Oldham  reported on some special events happening in and 
around SMCAA: 

 Two food giveaways happened simultaneously in Berrien and 
Van Buren Counties on September 30, 2020. Over 300 
households were serviced in Berrien County within 3 hours, and 
145 households in 2 hours in Van Buren County.  
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 SMCAA has distributed 13,755 masks across Southwest Michigan 
in response of the governor’s Mask Up! initiative.  

 A special food giveaway is happening tonight (October 21, 2020) 
at Van Buren DHHS DHHS’s Migrant Workers organized this 
event and are working to run it. K. Smith Oldham thanked D. 
Fernandez for his part in making this giveaway possible. D. 
Fernandez commented that when he left work prior to this 
meeting, the line of cars was wrapped around the block. He 
noted that since January, Van Buren County has seen an increase 
of 1,800 families seeking food assistance. This brings the county’s 
numbers above 5,500 needing help with food – something he has 
not seen since the housing crisis in 2008. He has heard many 
stories from clients that they are continuing to work, but with cut 
hours and it is severely impacting where families are able to 
spend their money in terms of basic needs. K. Smith Oldham 
gave many kudos to D. Fernandez’s staff members. They have 
come into the warehouse in order to pack food boxes, something 
which our agency has desperately been struggling to do on our 
own due to limited staffing, increased workloads, and being 
forced to close the warehouse to public volunteers.   

 Midwest Family Broadcasting again held the Personal Hygiene 
Drive at Family Dollar in South Haven on October 15-16, 2020. 
Midwest will be partnering with SMCAA for our annual Stuff-a-
Truck fundraiser in November as well. Though things will be done 
differently in 2020 due to COVID, K. Smith Oldham and Y. Vidt 
are busily prepping for this big event. Stuff-a-Truck will be held 
the week of November 16-21, 2020 at Roger’s Foodland in St. 
Joseph. 

 
ACTION: A motion to accept and place on file the Director’s Report was made by 

J. Johnson and was seconded by K. Lyons. Unanimous approval; motion 
carried.  
 

PUBLIC COMMENT: K. Smith Oldham shared a special note from a client serviced in 
Weatherization: “On behalf of myself and my family, I just wanted to say 
thank you for all the help you have extended to us. We can’t tell you 
how grateful we are for people like you and the organization you work 
with. You helped us in our time of serious need and for that we are 
forever grateful. We hope you and all your families are blessed always.” 
 
G. Patterson-Gladney praised and thanked the SMCAA staff for all that 
the agency has been doing and all their hard work. She also asked how 
interested donors might be able to donate to Stuff-a-Truck even if they 
do not wish to go into Roger’s Foodland and purchase food. Specifically, 
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how donors could donate monetary funds to this fundraiser. K. Smith 
Oldham replied that any donor is welcome to mail in a check written out 
to “SMCAA” with a memo line reading, “Stuff-a-Truck 2020”.  
 
K. Lyons commented that Midwest Family did a wonderful job 
promoting Personal Hygiene Project in South Haven. She stated she 
didn’t even spend much time in her car, but every time she was driving, 
she was hearing interviews from K. Smith Oldham, Y. Vidt, or 
information about the agency shared by the radio station. 
 

OTHER: K. Smith Oldham included a picture of the cleaning Q-Kits that SMCAA 
will be providing to vulnerable seniors in the tri-county area. Our agency 
received $15,000 in funding for these kits, and we have partnered with 
Meals on Wheels to distribute them among homebound seniors.  
 
In the Board packet, there was a Herald Palladium newspaper article on 
Y. Vidt’s partnership with local farmers to bring fresh produce to our 
agency’s food commodities this year. K. Smith Oldham thanked J. 
Johnson for contacting the newspaper in order to have the interviews 
done and publicized. 
 
K. Lyons had a question in regards to volunteers in the warehouse and 
who is and who is not allowed to enter due to COVID restrictions. K. 
Smith Oldham replied that the warehouse has been closed to the public 
and thus any volunteers we once had, specifically those who would 
come for community service, are not permitted at this time. We have 
begun to allow small team groups to come into the warehouse to pack 
though. Groups such as Blossomland, which is a learning institute, and 
other local businesses willing to help. Y. Vidt and M. Fonseca have put a 
lot of thought into how to set up the warehouse to prevent the spread 
of COVID, with guidelines on facial coverings, disinfecting, and social 
distancing. Where we once had one packing line set up in the 
warehouse, we now have two – one in the back and one in the front. K. 
Lyons stated her organization may be interested in assisting in the near 
future. K. Smith Oldham thanked her, stating there is a definite need for 
help with packing. SMCAA staff have been taking half days to work in the 
warehouse and pack, but with increased funding and programming, it 
has been difficult to allow intake staff to leave the main office where 
clients’ needs need to be addressed.  
 
Prior to tonight’s meeting, D. Fernandez had brought an issue 
concerning the Michigan Supreme Court’s ruling to reverse the 
governor’s executive order to K. Smith Oldham’s attention. Specifically, 
the fact that there are questions about whether or not legislature will 
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move on bills allowing virtual meetings for public bodies. He wanted to 
verify that this reversal of executive orders might not allow virtual 
meetings, such as our virtual Board Meetings, to satisfy the Open 
Meetings Act. K. Smith Oldham reached out to both BCAEO and MCA on 
this matter. Fortunately, the State has approved all Community Action 
agencies to meet remotely. In addition, our agency has virtual meetings 
as a compliant option for meeting in our Board By-Laws.   
 
As to wrap-up, K. Smith Oldham also said that, due to COVID, the agency 
would not be hosting a Holiday Retreat in 2020. She apologized to those 
Board members who were looking forward to filling out their BINGO 
cards, but stated that a Board meeting needs to be scheduled in 
December since the retreat is not happening. She reminded the Board 
that there will be no November meeting due to Stuff-a-Truck being held 
the week that we’d usually schedule a meeting. She proposed to keep 
the December meeting similar to other months with holding it on the 
third Wednesday: December 16, 2020 at 6:00pm. There were no 
objections. 
 

ACTION: Hearing no other business, a motion to adjourn was made by C. Cobb 
and was seconded by K. Lyons. The meeting was adjourned at 6:44pm. 
 

NOTE: The next SMCAA Board Meeting will be held via Microsoft Teams (with 
a phone call-in number as well) on Wednesday, December 16, 2020 at 
6:00pm.  
 

 
Respectfully submitted, 
Ashley Slack, SMCAA Operations Manager 
 
Reviewed and approved, 
 
___________________________________________________ 
Gail Patterson-Gladney, SMCAA Board of Directors’ Secretary 


