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  SMCAA BOARD OF DIRECTORS MINUTES 
Wednesday – October 17, 2018 

6:00pm 

 

Berrien County Conference Center 

2149 E. Napier Avenue, Benton Harbor, MI 49022 
 
PRESENT: C. Christopher, C. Cobb, M. Franks, J. Johnson, D. Meeks, G. Patterson-

Gladney, M. Warren  
 

ABSENT: D. Fernandez, K. Lyons  
 

GUESTS: None 
 

STAFF: D. Oleneack, A. Slack, K. Smith-Oldham 
 

QUORUM: A quorum was established and the meeting was called to order at 
6:00pm. 
 

ACTION: Motion made by G. Patterson-Gladney to accept the agenda as 
amended, seconded by C. Cobb. Unanimous approval; motion carried. 
 

ACTION: Motion to approve the September 19, 2018 Board Minutes was made by 
D. Meeks, seconded by M. Franks. Unanimous approval; motion carried. 
 

OFFICERS’ REPORT: 
 
 

M. Warren asked to state her report during Old Business as it pertained 
to items discussed in previous meetings. 
 
C. Christopher had nothing to report. 
 

OLD BUSINESS: Following the discussion on Kalamazoo County last month, M. Warren 
and A. Fenrick met with S. Klank on the possibility of our agency placing 
a proposal to take on Kalamazoo’s Weatherization program. This would 
be separate from the entire Community Service Block Grant (CSBG) 
program. S. Klank has stated she feels comfortable with this potential 
addition to her program. For one, the Weatherization Coordinator who 
comes from Kalamazoo would be the ideal candidate to train for 
succession in our agency. Long-term succession in our Weatherization 
department has been an important topic of discussion with our Board 
after the Michigan Community Action Agency’s summer conference 
session on management succession plans. S. Klank confirmed we do not 
currently have any staff members working directly with her to train as a 
potential Weatherization Manager in the future.  
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K. Smith-Oldham commented that our agency serves a similar number 
of Weatherization units each year as Kalamazoo County does, but S. 
Klank believes this double increase in services rendered is very 
workable. When it comes to Weatherization contractors and auditors, 
K. Smith-Oldham stated our agency and Kalamazoo use the same 
individuals. In fact, our agency paid for the training of these individuals 
out of our Weatherization program funds. There would be no additional 
costs in this area for taking on Kalamazoo as it has been our funds in the 
past being utilized.  
 
C. Christopher asked if the Weatherization funding pays the salaries for 
the three employees who would come with this program. D. Oleneack 
responded that the funding does in our agency, but it appeared it did 
not in Kalamazoo County. If taking on the program, we would take the 
salaries out of the Weatherization funding for the staff.  
 
C. Christopher then asked what the benefits to our agency are if we take 
on the Kalamazoo County Weatherization program, other than a 
succession plan for the Weatherization Manager position. He 
commented there seemed to be a lot of unknown territory that may be 
more detrimental than beneficial to SMCAA. He suggested the idea of 
hiring a person specifically to be trained by S. Klank for succession 
purposes. K. Smith-Oldham agreed that the line of succession is a large 
component as to why our agency would like to apply for the program. 
However, she also stated that out of the three agencies applying, ours is 
the most capable of taking on the program. C. Christopher recognized 
the desire to assist with this program, but questioned the tangible 
benefits. He stated a concern in having double the work with only three 
more hands to help, especially when our current Weatherization 
program is already so concentrated with clients. He asked if it would be 
better to focus our attention on our current workload in order to provide 
excellent service to those in our immediate areas, rather than 
broadening our territory. K. Smith-Oldham said that A. Fenrick and S. 
Klank discussed the pros and cons of this proposal, but that they had 
come to the consensus our Weatherization program is in a good spot to 
take on this additional work.  
 
G. Patterson-Gladney asked if S. Klank’s department would be the only 
area affected by this additional workload. D. Oleneack stated the 
Finance department would also receive twice as much work in reference 
to more clients being taken. G. Patterson-Gladney then asked if our 
agency could manage this extra work and not over-extend ourselves. K. 
Smith-Oldham mentioned that an office space will be needed to house 
a staff member or two in Kalamazoo County. G. Patterson-Gladney 
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pointed out that the three staff members do not have great experience 
in this program. One person has worked in Weatherization for 5 years, 
another for 1.5 years, and the newest for only 2 months. C. Christopher 
said he only sees risks when it comes to SMCAA and again asked what 
the reward would be to our agency, and not only to Kalamazoo County.  
 
M. Warren called A. Fenrick to be able to ask these questions. After 
hearing the questions of concern, A. Fenrick said that with our current 
staff and contractors, we are able to meet the clients’ needs in our 
Weatherization program. It is his and S. Klank’s belief that taking on the 
Kalamazoo County program, under specifically stated terms, would be 
manageable. Our terms in our proposal would be: to take on the 
Weatherization entity alone, and not alongside Kalamazoo’s CSBG 
program; adjustment of staff salaries in comparison to our agency rather 
than Kalamazoo County CAA’s previous rates; and having all funding for 
additional staff members and facility costs come out of Weatherization 
funds and not from other areas of our agency. M. Warren asked how 
many units are serviced in Kalamazoo County, and A. Fenrick replied the 
number is similar to our current caseload.  
 
K. Smith-Oldham said S. Klank is currently at a Weatherization Summit, 
but would be able to answer all Board questions via phone call. A. Slack 
stated that the request for proposal for Kalamazoo’s Weatherization 
program is due October 26, 2018, leaving only nine days for further 
discussion. M. Warren said a decision must be made by the Board on 
whether or not to approve S. Klank to complete our application for the 
Kalamazoo County Weatherization program. 
 

ACTION: 
 

Motion to approve the application for the Kalamazoo County 
Weatherization program was made by C. Cobb, seconded by J. Johnson. 
The motion passed with 6 yea votes and 1 nay vote. 
 

NEW BUSINESS: a. Fiscal Summary for August 2018. D. Oleneack presented the Fiscal 
Summary for the period ending August 31, 2018. We are currently in the 
process of closing out September 2018 and being the end of our fiscal 
year it takes additional time. There were no additional questions. 
 

ACTION: A motion to accept and place on file the Fiscal Summary was made by C. 
Christopher and was seconded by G. Patterson-Gladney. Unanimous 
approval; motion carried. 
 

 b. Programmatic/Director’s Report.  K. Smith-Oldham presented the 
Programmatic Report for September 2018. We are in the process of 
closing out the fiscal year with many of our programs. In terms of our 
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Michigan Energy Assistance Program (MEAP), the Michigan Public 
Service Commission (MPSC) has introduced new guidelines for Fiscal 
Year 2018-19. MEAP provides emergency heating assistance through 
electric, natural gas, and deliverable fuels. SMCAA was granted 
$176,675 for the upcoming year. However, new this year, clients must 
go through DHHS for their first direct assistance. SMCAA cannot assist 
clients who come to our agency without first receiving MEAP services 
through DHHS. Y. Vidt foresees this being an issue in being unable to 
assist clients needing help and that our funds may not be spent as 
completely as previous years.   
 
Unfortunately, there has been no word concerning funds for deliverable 
fuels. It looks as if we will not be able to provide deliverable fuel 
assistance for Fiscal Year 2018-19. MEAP will be our only funding for this 
sort of assistance. 
 
K. Smith-Oldham reported there were 13 individuals serviced with our 
Rapid Rehousing Program. This program has been renewed and is only 
in Van Buren County currently, but K. Smith-Oldham has applied for this 
program in Cass County as well. We are awaiting to hear on Cass County. 
For Supportive Housing, we now have 14 slots available with 5 filled and 
4 in the queue. Two individuals moved out of this program. We are 
awaiting eligibility applications for the 4 in queue to see if we can move 
forward with them in this program. 
 
Our agency completed a total of 32 units for the Low Income Home 
Energy Assistance Program (LIHEAP). This Weatherization program 
ended September 30, 2018 and we are on track with our production 
numbers within the new fiscal year as well. K. Smith-Oldham reported 
the new City of Benton Harbor partnership is beginning to grow. There 
have been two furnace replacements completed under the Minor Repair 
Program for the City of Benton Harbor. There are also two whole house 
rehabs in progress, two homes under applicant qualification review, and 
two new applications for furnace repairs.  
 
K. Smith-Oldham also presented the Director’s Report. The State 
Technical Assessment Report (STAR) is an assessment of the agency as a 
whole by the Bureau of Community Action and Economic Opportunity. 
SMCAA scored a 4.66 out of 5.00 which means we are in good standing 
with the State of Michigan. Our new accounting firm Kruggel Lawton has 
visited the warehouse to perform the physical inventory of the food 
commodities.  
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Y. Vidt and the warehouse staff have been working hard to prepare for 
The Emergency Food Assistance Program (TEFAP) food commodity 
program leaving the previous co-op agreement. A freezer has been 
installed in the warehouse, and a new-to-us forklift was delivered a few 
weeks ago. Increase in products should start being seen by November 
2018. More information has also been provided regarding USDA’s Trade 
Mitigation. This new food purchase and distribution program is aimed 
to assist farmers suffering from damage due to unjustified trade 
retaliation by foreign nations. The USDA will begin purchasing identified 
commodities which means our agency, in partnership with USDA, will 
see a better variety of products being outsourced. Y. Vidt has already 
received a visit from Prairie Farms, who actually came to visit our facility, 
and will be delivering milk at the end of October. Other products 
promised by USDA over the next couple of months may include ground 
beef, chicken quarters, turkey, whole oranges, cheese, and potatoes. 
 
K. Smith-Oldham apologized for the late notice to the Board; we 
received short notice on a personal hygiene drive happening at South 
Haven’s Family Dollar last week. It was a successful event and we 
received 17.5 carts of products and $1171 in cash. She noted that our 
annual Stuff-a-Truck will be happening at Roger’s Foodland in St. Joseph 
from November 12th to 17th. This event runs from 6:00AM to 6:00PM 
each day. Board members are welcome to attend the event. 97.5 Y 
Country will be present, and Board members can talk about the agency 
if they would like to do so. Y. Vidt will send out more information to the 
Board following her meeting with the radio station next Monday. 
 

ACTION: A motion to accept and place on file the Programmatic and Director’s 
Reports was made by G. Patterson-Gladney and was seconded by C. 
Christopher. Unanimous approval; motion carried.  
 

 c. CSBG Community Service Policy Manual Tri-Partite Board. K. Smith-
Oldham handed out State-updated information for the Board’s CSBG 
policy manual. There are not a lot of changes, but she encouraged Board 
members to read through the updated packet and to add the hand out 
to their records. All changes are highlighted in red. She also included an 
informational article as to the importance of a tri-partite Board for those 
who may be interested in learning more. 
 

PUBLIC COMMENT: D. Meeks asked how many Weatherization contractors our agency has 
approved to work for clients. He has been approached by a 
Weatherization client who claims to have applied and been accepted as 
eligible in March 2018, but has yet to receive more information or 
services from our program. K. Smith-Oldham stated that we service 
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about 30 homes a year for Weatherization, but that she did not know an 
exact number of contractors who work with the program. Along with 
approval of eligibility, clients must go through various forms of 
inspections. Clients are placed on a waiting list and could wait up to one 
year due to regulations. This information is provided to all clients upon 
application to the program. She said she would get the amount of 
contractors from S. Klank and provide an answer as soon as possible.  
 
D. Meeks suggested better communication be provided to clients who 
have been waiting over six months for services since they have been 
approved, thereby providing a better customer service experience. K. 
Smith-Oldham took note and said she would forward this suggestion to 
S. Klank. 
 

OTHER: C. Cobb requested a detailed Annual Budget which breaks down all 
accounts in addition to the general overview which is currently provided. 
D. Oleneack provided some information to A. Fenrick and M. Warren to 
review. M. Warren said she would look over the information and share 
with the Board at a later time. 
 

ACTION: Hearing no other business, a motion to adjourn was made by M. Franks 
and was seconded by D. Meeks. The meeting was adjourned at 6:57pm. 
 

NOTE: If there is a need for a November SMCAA Board meeting, it will be 
announced via email. 
 

 
Respectfully submitted, 
Ashley Slack 
SMCAA Finance Assistant 


