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  SMCAA BOARD OF DIRECTORS MINUTES 
Wednesday – February 20, 2019 

6:00pm 
 

Cass District Library 
319 Hwy M-62 North, Cassopolis, MI 49031 

 
PRESENT: C. Christopher, C. Cobb, D. Fernandez, M. Franks, K. Lyons,  

D. Meeks, G. Patterson-Gladney, M. Warren  
 

ABSENT: J. Johnson 
 

GUESTS: P. Sage of Kruggel Lawton CPA 
 

STAFF: A. Fenrick, D. Oleneack, A. Slack, K. Smith-Oldham 
 

QUORUM: A quorum was established and the meeting was called to order at 
6:00pm. 
 

ACTION: Motion made by C. Christopher to accept the agenda as amended, 
seconded by M. Franks. Unanimous approval; motion carried. 
 

ACTION: Motion to approve the January 16, 2019 Board Minutes was made by D. 
Fernandez, seconded by K. Lyons. Unanimous approval; motion carried. 
 

OFFICERS’ REPORT: 
 
 

M. Warren invited K. Smith-Oldham to facilitate the Board of Director’s 
Officer elections.  

ACTION: 
 

K. Smith-Oldham began with the open position of Chairperson. C. Cobb 
nominated D. Meeks, who declined. D. Meeks nominated M. Warren, 
who accepted the nomination. There were no other nominations. D. 
Fernandez moved to close the nominations for Chairperson, and C. 
Christopher seconded this motion. Unanimous approval, motion 
carried. M. Warren will remain Board Chairperson. 
 
The Vice Chairperson position was opened to nominations. K. Lyons 
nominated C. Christopher with D. Meeks seconding this nomination. C. 
Christopher accepted the nomination. There were no other 
nominations. Unanimous approval, motion carried. C. Christopher will 
remain Board Vice Chairperson. 
 
M. Warren opened nominations for the Secretary position. D. Meeks 
nominated C. Cobb, who declined. M. Warren nominated K. Lyons, who 
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declined. D. Meeks nominated G. Patterson-Gladney, who declined. C. 
Cobb nominated J. Johnson, who was not present to respond. M. 
Warren moved to add the Secretary position to the next Board Meeting 
Agenda when J. Johnson will be available to discuss.  
 
Finally, the Treasurer position was opened to nominations. M. Warren 
nominated K. Lyons, who accepted. There were no other nominations. 
M. Franks seconded the motion. Unanimous approval, motion carried. 
K. Lyons is the Board Treasurer. 
 
A motion to close the Board Officer nominations, with acceptance to the 
Secretary position being readdressed at the next meeting, was made by 
G. Patterson-Gladney and was seconded by C. Christopher. Unanimous 
approval; motion carried. 
 

ACTION: C. Christopher stated he has reviewed the Board By-Laws, and he 
confirmed that, in addition to the Officer nominations, the Board of 
Directors should have a standing Executive Committee (per Article XVII). 
The Executive Committee consists of the four officers and one at-large 
member of the Board. The Executive Committee’s duty is to manage the 
affairs of the Board as well as conduct the annual evaluation of the 
performance of the Executive Director and report the evaluation to the 
Board. With the Officer nominations completed and the Executive 
Director’s evaluation due to happen, C. Christopher requested that the 
Executive Committee be formed and utilized moving forward. C. 
Christopher then opened nominations for the Executive Committee’s at-
large member. 
 
M. Warren nominated D. Fernandez, who accepted. K. Lyons seconded 
the nomination. Unanimous approval, motion carried. D. Fernandez is a 
member of the Executive Committee in addition to the Board’s Officers. 
 
The Executive Committee will conduct the annual Executive Director 
evaluation prior to the next meeting, and will report the evaluation to 
the Board at that meeting.  
 

OLD BUSINESS: None 
 

NEW BUSINESS: a. Single Audit Presentation - Kruggel Lawton CPAs. P. Sage introduced 
himself to the Board and thanked them for choosing Kruggel Lawton for 
auditing services. To each Board member he provided a communication 
letter describing his firm’s audit process and responsibilities, a draft copy 
of our 2017 Form 990, and a draft copy of the SMCAA Financial 
Statements and Supplementary Information.  
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P. Sage noted there were no significant audit findings and his staff 
encountered no difficultly in performing the audit. Even with the new 
relationship between his firm and our agency, P. Sage praised the 
SMCAA management team and staff members for their ease of 
cooperation, readiness, and quick turn-around with inquiries.  
 
He presented the 2017-2018 Financial Statements. The two programs 
audited in 2017-2018 were the Commodity Supplemental Food Program 
(CSFP) and The Emergency Food Assistance Program (TEFAP). He 
specifically pointed out the change in Net Assets from 2017 to 2018 and 
stated this decrease is largely a result of depreciation and not a loss in 
cash assets. Emergency services expenses decreased for 2018, and 
housing services and homeless assistance expenses increased 
significantly. Expense line-items are based on grants awarded within the 
fiscal year, so program expenses rely on client demands. In regards to 
the Statement of Cash Flows, P. Sage stated that the significant change 
in Net Cash provided by Operating Activities is simply due to the 
differences in Accounts Receivable versus Accounts Payable time frames 
– grants had yet to physically be received in Accounts Receivable upon 
the time of the audit. Our agency’s fiscal year runs October 1 through 
September 30. 
 
C. Cobb questioned what the fund balance is as it is not specifically listed 
in the Financial Statements. P. Sage said that with the Net Assets at the 
end of 2018 (about $374,000), the agency’s fund balance would be 
roughly 10% of our overall expenses. C. Cobb questioned if 10% seemed 
like a safe amount in case of future funding issues. P. Sage replied that 
with our agency being a nonprofit organization heavily reliant on federal 
funding, our net position should be minimal. 10% would cover about a 
month and a half’s worth of program funds if funding came to a halt. 
For-profit businesses would find this unsatisfactory as it is usual to aim 
for a 25% or larger fund balance. P. Sage stated a 10% fund balance was 
a good place to be for our agency. 
 
C. Cobb also asked if Kruggel Lawton had created a ratio for funds 
directly expended on clients versus funds spent on non-program costs. 
P. Sage mentioned that such a statement will be a requirement for the 
2018-2019 audit, but a direct statement was not necessary for this year. 
However, he did comment that a ratio could be calculated taking the 
total program services expense ($2,261,351) to the total expenses 
($3,085,208). With this calculation, P. Sage stated that almost 75% of 
funding went directly to program costs with 25% towards management 
and general expenses. He said, with the upcoming new requirements, 
any ratio for program-related activity under 60% will be flagged. D. 
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Fernandez commented that federal grant regulations are much more 
rigid than a personal donation may be and that our agency’s programs 
are being monitored every month by State officials.  
 
Ultimately, Kruggel Lawton gave an unmodified opinion with no 
significant deficiencies or material weaknesses for the agency and our 
agency is a low-risk auditee.  
 
D. Meeks asked what constitutes a low-risk auditee. P. Sage replied that 
the audit takes into account any and all material weaknesses or 
significant deficiencies over internal control going back two years. Any 
findings over federal awards are also taken into account. Our agency has 
had no significant deficiencies or findings within that time span, so 
SMCAA is considered a low-risk auditee. Being a low-risk auditee 
requires 20% expenditures to be audited. If an agency is considered a 
high-risk auditee, 40% of expenditures would need to be audited per 
requirements which would result in a longer period of time spent 
auditing and more expense fees to the firm.  
 
P. Sage asked if there were any additional questions in regards to the 
Financial Statements or Form 990.  
 
D. Fernandez asked how Kruggel Lawton identifies and selects which 
programs to audit. P. Sage stated that the first criteria was identifying 
what programs are awarded more than $750,000 in federal funding. The 
second criteria assesses if your agency is a low or high-risk auditee. With 
our agency being a low-risk auditee, only 20% of expenditures are 
required to be audited, as mentioned before. For our agency, that 
means the firm could audit any programs with expenses over 20% 
federal expenditures. D. Fernandez questioned P. Sage if CSFP and 
TEFAP were the only programs meeting these requirements in order to 
audit, or, if not, why the firm chose those above other programs. P. Sage 
responded there were other programs that met the requirements, such 
as the Low Income Home Energy Assistance Program (LIHEAP) or 
Weatherization Assistance Program (WAP). Both of these programs 
were selected in last year’s audit. Kruggel Lawton chose to audit 
different programs in order to provide new information to our Board 
and agency. He stressed the choice was not due strictly to the 
complexity of other eligible programs. With respect to our new 
relationship with Kruggel Lawton, D. Fernandez confirmed that our 
agency should expect other programs besides CSFP and TEFAP to be 
audited in the future for variety of single audits and comfort to the Board 
knowing our agency is functioning to the highest standards. P. Sage 
agreed. 
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There were no other questions, and P. Sage offered his contact 
information for any Board member who may want to reach out to 
Kruggel Lawton following the meeting and once they have reviewed the 
audit further. The audit will be finalized following management 
representation requests, and the Form 990 will be sent electronically to 
the IRS upon approval by the Board. 
 
M. Warren thanked P. Sage for his presentation, and he again thanked 
the Board and SMCAA staff for a great first year in our auditing 
relationship. 
 

ACTION: A motion to accept the Single Audit as presented was made by G. 
Patterson-Gladney and was seconded by C. Christopher. Unanimous 
approval; motion carried. 
 

ACTION: A motion to accept the Form 990 as presented was made by C. 
Christopher and was seconded by D. Fernandez. Unanimous approval; 
motion carried. 
 

 b. Fiscal Summary for January 2019. D. Oleneack presented the Fiscal 
Summary for the period ending January 31, 2019. We are 33% through 
the fiscal year. There were no additional questions from the Board.  
 

ACTION: A motion to accept and place on file the Fiscal Summary was made by G. 
Patterson-Gladney and was seconded by K. Lyons. Unanimous 
approval; motion carried. 
 

 c. Programmatic/Director’s Report.  A. Fenrick presented the 
Programmatic Report for January 2019. He commented that the new 
Michigan Emergency Assistance Program (MEAP) regulations, which 
have been spoken about in previous meetings, have slowed our agency’s 
assistance significantly. K. Smith-Oldham said that our agency is acting 
as a Michigan Bridges Navigator though, and our intake workers are 
signing clients up for DHHS services when they come into our offices. In 
January 2018, SMCAA had serviced 202 clients with MEAP funds. At the 
end of January 2019, our agency had serviced only 44 clients. M. Warren 
asked how clients facing utility shut-off during extreme weather 
conditions such as the polar vortex experienced last month should cope 
with immediate shut-off notifications. D. Fernandez said this is a real 
worry as the State Emergency Relief Program is a 10-day process. Those 
facing immediate shut-off of their heat and who have to claim eligibility 
within that 10-day application period are truly in need of assistance. 
That assistance cannot be obtained from SMCAA with the new MEAP 
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regulations if the client has not first applied and been accepted through 
DHHS. He commented that client awareness is crucial right now as 
regulations increasingly become more complex. Clients need to know to 
apply for eligibility before shut-off notification if they foresee the need 
for assistance, and this is a difficult lesson for our staff to share and/or 
teach clients who are not coming into DHHS or our offices until there is 
a critical need. A. Fenrick and K. Smith-Oldham both remarked that 
some State representatives have become aware of this acute issue 
happening across Michigan and they hope further discussions will take 
place regarding Fiscal Year 2019-2020 regulations. 
 
A. Fenrick stated that our CSFP numbers have continuously been 
growing. Our agency was allocated 1990 caseloads by USDA for this 
fiscal year, and we served 2279 caseloads in January.  This means we are 
over-serving. A. Fenrick commented that this is a good thing and that 
our allocations may increase in the future due to the continuous growth. 
The quarterly TEFAP was held today (February 20, 2019) as well. Y. Vidt 
reported to A. Fenrick that over 600 clients were serviced within a four 
hour timespan at our warehouse alone. Chicken quarters, pork patties, 
fresh oranges, milk, and ten-pound bags of potatoes were among the 
offerings for TEFAP this quarter. 
 
He commented that the bed bug issue in the shelter has been resolved 
for the time-being. He said this is due to Y. Vidt’s increased instructions 
to residents on how to prevent bed bug infestations and diligence of 
SMCAA staff to eliminate the presence of bed bugs in the shelter.  
 
K. Smith-Oldham presented on the Community Development segment. 
She stated we offered no homeownership counseling classes in January. 
She reported that one client in Supportive Housing has officially been 
released from the program following an increase in his income. This 
means we have four of our 14 slots filled with three potential clients in 
queue to be placed in the near future. 
 
In regards to Weatherization and Housing Rehab, A. Fenrick said that 
numbers are still low, but S. Klank has 46 jobs “in queue.” This means 
there are 46 jobs in various stages of completion. The Weatherization 
goal for the fiscal year (which for this program is July 1 to June 30) is 51 
jobs, and job completions will begin to roll-in soon.  
 
A. Fenrick shared two emails from David Bradley of the National 
Community Action Foundation (NCAF). One correspondence was on the 
Presidential State of the Union and the other was on the legislative work 
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being done on behalf of the Community Action network now that 
government has reconvened following the 35-day shutdown. 
 

ACTION: A motion to accept and place on file the Programmatic and Director’s 
Reports was made by K. Lyons and was seconded by G. Patterson-
Gladney. Unanimous approval; motion carried.  
 

PUBLIC COMMENT: M. Warren referenced a handout from C. Cobb regarding agency 
information he has requested. K. Smith-Oldham confirmed with C. Cobb 
that many of the requests can be found in the Board By-Laws and 
agency’s personnel policies which can be found in the Board welcome 
packets.  She said she would send the by-laws and policies to the Board 
as digital copies as well. 
 
In addition to the incoming information from K. Smith-Oldham, C. Cobb 
commented that he read an article in regards to closed sessions for 
nonprofits that he felt the Board members would find of interest and 
potential to add to the Board by-laws. He said he would send it via email 
to the Board. 
 
D. Fernandez took a moment to recognize the new auditing firm, 
Kruggel Lawton, and how heartening it was to hear an entirely new firm 
come into our agency and have no findings. With the complexity of the 
programs and limited resources, D. Fernandez commended the SMCAA 
management and staff for their competent and diligent work. A. Fenrick 
extended the commendation to how hard our staff of 20 people works 
in order to assist our various clients over three counties. 
 

OTHER: M. Warren announced she would be having hip surgery on February 28th 
and would not be in attendance if we meet in March. Instead, if we meet 
in March, the meeting would be lead with C. Christopher chairing.  
 

ACTION: Hearing no other business, a motion to adjourn was made by G. 
Patterson-Gladney and was seconded by C. Christopher. The meeting 
was adjourned at 7:43pm. 
 

NOTE: If necessary, the next SMCAA Board Meeting will be held at the Berrien 
County Conference Center at 2146 E. Napier Avenue, Benton Harbor, 
Michigan 49022 on Wednesday, March 20, 2019 at 6:00pm. A decision 
will be made by March 13, and communicated to all concerned. 
 

 
Respectfully submitted, 
Ashley Slack, SMCAA Finance Assistant 


