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  SMCAA BOARD OF DIRECTORS MINUTES 
Wednesday – January 16, 2019 

6:00pm 

 

Van Buren Conference Center 

490 S. Paw Paw St., Lawrence, MI 49064 
 
PRESENT: C. Christopher, C. Cobb, D. Fernandez, M. Franks, K. Lyons,  

D. Meeks, M. Warren  
 

ABSENT: J. Johnson, G. Patterson-Gladney 
 

GUESTS: D. Skiver 
 

STAFF: A. Fenrick, D. Oleneack, A. Slack, K. Smith-Oldham 
 

QUORUM: A quorum was established and the meeting was called to order at 
6:00pm. 
 

ACTION: Motion made by M. Franks to accept the agenda as amended, seconded 
by D. Fernandez. Unanimous approval; motion carried. 
 

ACTION: M. Warren had a question regarding the December 14, 2018 Board 
Minutes in which A. Fenrick had discussed he would be off-site on a 
regular basis due to health issues. A. Fenrick clarified that his absence 
pertains to physical therapy most mornings throughout the week. This 
physical therapy should continue for another month’s time and then he 
will be able to return to the office more regularly. He does not anticipate 
any unusual circumstances wavering this timeline. M. Warren stated the 
Board would readdress this situation in a month’s time to follow-up. A. 
Fenrick thanked his management team and the Board for their support 
and assistance during this time. He confirmed he is always available to 
staff while he is absent from the office via cell phone or email.  
 
Motion to approve the December 14, 2018 Board Minutes with the 
approval of A. Fenrick’s additional remarks was made by K. Lyons, 
seconded by C. Christopher. Unanimous approval; motion carried. 
 

OFFICERS’ REPORT: 
 
 

M. Warren reminded the Board of the Executive Director’s Performance 
Evaluation. Copies of this evaluation were sent to each member via 
email. She asks each Board member to execute the evaluation and 
return it to her prior to our next meeting on February 20, 2019. 
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C. Christopher had nothing additional to report. 
 

OLD BUSINESS: None 
 

NEW BUSINESS: a. Brown & Brown Insurance, Presentation on Medicare Basics. D. 
Skiver of Brown & Brown Insurance presented to the Board on the basics 
of Medicare in response to questions brought up in previous meetings. 
In August 2018, SMCAA hired R. Mencl bringing staffing numbers to 20 
employees. This hiring triggered new rules for Medicare which affects 
four of our employees. D. Skiver provided information regarding 
Medicare directly from the Medicare website. On the website it states 
that employees 65 years old or older and covered by a group health plan 
(SMCAA uses a Blue Cross Blue Shield group plan) are entitled to 
Medicare, as are their spouses and dependents. If the employer has 20 
or more employees then the group health plan pays first and Medicare 
pays second. If our agency were to drop under 20 employees again, then 
Medicare would become the primary provider and Blue Cross the 
secondary. However, this switch would not take place until the end of 
the calendar year in which the change occurred.  
 
D. Skiver presented basic information on Part A, Part B, Part C, and Part 
D of Medicare. He provided the Board members a hard copy handout of 
this basic information for their convenience of looking through at their 
leisure. 
 
D. Skiver also provided some figures on how the SMCAA health benefits 
compare to other organizations of similar size. According to the Kaiser 
Family Foundation (KFF) Employer Health Benefits Survey 2018, only 
54% of firms our size offer health benefits. In terms of the average 
percentage of premium paid by covered workers in firms our size, the 
average single coverage is 18% and family coverage is 38%. D. Oleneack 
stated she tried to keep the percentage of premium paid by our staff at 
15% average for both two-person and family coverage. Our offering of 
health benefits is better than the average of other firms our size.   
 
C. Cobb asked for clarification in terms of spouses for employees. D. 
Skiver explained that if an employee or an employee’s dependent was 
enrolled in Medicare and our agency had under 20 employees, then 
Medicare would be that individual’s primary provider and Blue Cross 
secondary. However, when a 20th employee was hired, Blue Cross would 
become primary and Medicare secondary for that individual or his/her 
dependent. This is the governmental rule concerning Medicare in this 
circumstance.  
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Following his presentation and question/answer session, M. Warren 
thanked D. Skiver for his presentation and he dismissed himself from 
the meeting. 
 

 b. Fiscal Summary for December 2018. D. Oleneack presented the Fiscal 
Summary for the period ending December 31, 2018. We are 25% 
through the fiscal year. Our donations are higher than average for the 
year due to our Stuff-a-Truck fundraiser in November 2018. We have 
paid our annual membership dues for Michigan Community Action 
(MCA) and Community Action Program Legal Services, Inc. (CAPLAW). 
There were no additional questions. 
 

ACTION: A motion to accept and place on file the Fiscal Summary was made by C. 
Cobb and was seconded by C. Christopher. Unanimous approval; motion 
carried. 
 

 c. Programmatic/Director’s Report.  A. Fenrick presented the 
Emergency Assistance segment of the Programmatic Report for 
December 2018. Though our utilities numbers are down due to the new 
Michigan Emergency Assistance Program (MEAP) regulations, our staff 
are busy acting as navigators for clients needing assistance. He 
commented that our Commodity Supplemental Food Program (CSFP) 
numbers have increased due to the great products we have been able 
to offer our clients. Our Share Program on December 21, 2018 serviced 
over 480 clients. Shelter numbers for December 2018 were down due to 
the issue with bed bugs which Y. Vidt is actively working to find long-
term solutions to fix this problem. We continue to await funds for the 
Emergency Food and Shelter Program (EFSP) in Van Buren County.  
 
K. Smith-Oldham presented the Community Development segment of 
the Programmatic Report. We had 6 attendees in our Homeownership 
Counseling classes in December 2018. Unfortunately, we continue to 
have issues with those students moving forward into our Financial 
Capabilities Counseling coursework.  
 
K. Smith-Oldham stated our agency is building a Rental Counseling 
Workshop to provide information to clients on what rights they have as 
renters and what resources are available to them. We plan to first launch 
this workshop in Van Buren County as we are the Housing Assessment 
and Resource Agency (HARA) for the county. She asked D. Fernandez for 
assistance in procuring a conference space to house such workshops in 
Van Buren DHHS to which he responded he would provide any 
assistance necessary. K. Lyons offered assistance in helping find such a 
space within Bangor and Paw Paw. K. Smith-Oldham thanked them both 
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for the offer and promised to touch base with them following the 
meeting to discuss the possibility further. 
 
A. Fenrick presented the Weatherization and Housing Rehab segment. 
Our numbers currently read 0 units completed, but numbers will begin 
to rise soon. We have 41 units currently in the process of completion. S. 
Klank provided a hard copy handout breakdown of Weatherization 
Assistance Program (WAP) jobs that had been completed. M. Warren 
questioned why no jobs under the Berrien County Community 
Development Block Grant (CDBG) have been completed since 2017. K. 
Smith-Oldham replied that the county has not had any funds for this 
program since 2017. The funds are provided from income collected 
through liens on sold properties throughout the county. There has been 
no new income within CDBG, so emergency repair income is being 
utilized for current jobs. 
 
A. Fenrick also presented the Director’s Report for December 2018. He 
commented on the federal government’s failure to pass a spending bill 
and causing a partial shutdown of the government. Fortunately, our core 
funding was approved for all of Fiscal Year 2019. Y. Vidt has reached out 
to the local Coast Guard station and A. Fenrick to Congressman Upton’s 
office to let them know our agency stands ready to assist any federal 
employees and their families with food and household needs they might 
have as a result of the partial shutdown. 
 
S. Klank and B. Stickels recently met with officials from the City of 
Benton Harbor to discuss whether to curtail spending of the CDBG funds 
during this governmental shutdown. City officials assured they would be 
able to reimburse our agency for the near future, but our staff will 
continue to closely monitor. D. Meeks asked how things have been 
running since S. Scott-Sims left the City of Benton Harbor. A. Fenrick 
assured the Board that the new Economic Development representative 
was working with S. Scott-Sims prior to her departure and that relations 
continue to move forward favorably. A. Fenrick said he felt encouraged 
following this meeting with the City of Benton Harbor.  
 
SMCAA has received a “green light” to assist Van Buren County in 
spending their Emergency and Minor Home Repair funds. We also have 
had our third-party administrator duties for Berrien County renewed for 
CDBG funding within Berrien County. 
 

ACTION: A motion to accept and place on file the Programmatic and Director’s 
Reports was made by K. Lyons and was seconded by M. Franks. 
Unanimous approval; motion carried.  
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 d. Risk Assessment. K. Smith-Oldham provided the Risk Assessment via 
email packet. The Risk Assessment is a required piece of our 
Organizational Standard 4.6 and must be reported to the governing 
Board of SMCAA. K. Smith-Oldham and the management team have 
been working on this assessment over the past few months. Some 
segments of the Risk Assessment do not pertain to our agency, as 
demonstrated in the packet, but a few changes have been made to our 
Personnel Policy in reference to our Risk Assessment. Specifically in 
regards to personal safety policies, employee eligibility for services 
policy, personal property policies, and agency vehicle and equipment 
policies. Another area was concerning the Board’s involvement with the 
agency, i.e. ambassadorship and risk management. K. Smith-Oldham 
has been researching various Board assessments and will follow-up on 
this area in the future. She is also working on creating an evacuation plan 
and bomb threat plan for all our locations. D. Fernandez offered 
assistance in developing these plans. 
 
K. Lyons asked for explanation on the Risk Assessment, explicitly the 
assessment’s intent. K. Smith-Oldham replied the assessment covers all 
areas within the agency that could potentially create precarious 
situations for our staff, our clients, or our organization as a whole. The 
Risk Assessment lays out 14 sections of possible dangers that our agency 
could face and prioritizes our policies to circumvent the risk. The Risk 
Assessment is a 90+ page report and the 19-page report provided to the 
Board focuses on the issues found within the Risk Assessment. 
 
If any Board member has a question on the Risk Assessment or would 
like to read the entire report, please contact K. Smith-Oldham. 
 

PUBLIC COMMENT: M. Warren stated that the election of Board officers will take place after 
the Minute Approval at the February 20, 2019 meeting. K. Lyons 
requested a summary of responsibilities for the officer positions. K. 
Smith-Oldham replied that such a summary is located in our agency by-
laws which are located in each Board member’s orientation binders.  
 
M. Warren asked for the Executive Director evaluations to be sent 
electronically to C. Christopher prior to the February 20, 2019 meeting. 
C. Christopher will compile the evaluations into one Executive Director 
Evaluation to be shared at the February meeting. 
 

OTHER: M. Warren moved to not call a closed session following this meeting as 
no remaining questions needed answering after the insurance 
presentation by D. Skiver. 
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D. Oleneack also announced that the Kruggel Lawton auditors will be 
presenting the results of their 2017-2018 fiscal audit at the February 20, 
2019 meeting. 
 

ACTION: Hearing no other business, a motion to adjourn was made by D. 
Fernandez and was seconded by D. Meeks. The meeting was adjourned 
at 7:31pm. 
 

NOTE: The next scheduled SMCAA Board Meeting will be held at the Cass 
District Library at 319 Hwy M-62 North, Cassopolis, MI 49031 on 
Wednesday, February 20, 2019 at 6:00pm.  
 

 
Respectfully submitted, 
Ashley Slack 
SMCAA Finance Assistant 


