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  SMCAA BOARD OF DIRECTORS MINUTES 
Wednesday – June 19, 2019 

6:00pm 
 

SMCAA Warehouse 
331 Miller Street, Benton Harbor, MI 49022 

 
PRESENT: C. Christopher, C. Cobb, D. Fernandez, K. Lyons, D. Meeks, G. Patterson-

Gladney, M. Warren 
 

ABSENT: J. Johnson, M. Franks 
 

GUESTS: None 
 

STAFF: A. Fenrick, M. Fonseca, D. Oleneack, A. Slack, K. Smith Oldham, Y. Vidt 
 

QUORUM: A quorum was established and the meeting was called to order at 
6:08pm. 
 

ACTION: Motion made by G. Patterson-Gladney to accept the agenda, seconded 
by D. Meeks. Unanimous approval; motion carried. 
 

ACTION: Motion to approve the May 15, 2019 Board Minutes was made by K. 
Lyons, seconded by D. Fernandez. Unanimous approval; motion carried. 
 

OFFICERS’ REPORT: 
 
 

M. Warren asked how the Executive Director’s Evaluation Review 
Committee has been progressing. The committee has done individual 
research but has not met together for discussion yet. The committee 
plans to meet at a future time, but C. Cobb stated he would like to come 
into the SMCAA main office to get a feel as to what the Executive 
Director’s responsibilities are before meeting.  
 
C. Christopher had nothing to report. 
 

OLD BUSINESS: None 
 

NEW BUSINESS: a. Fiscal Summary for May 2019. D. Oleneack presented the Fiscal 
Summary for the period ending May 31, 2019. We are 67% through the 
fiscal year. There were no additional questions on the summary. 
 
M. Warren had a question regarding an email she received from the 
State that covered a finding in one of our programs. D. Oleneack 
explained the Bureau of Community Action and Economic Opportunity 
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(BCAEO) did a financial monitoring of FY17 (10/2016-9/2017) and FY18 
(10/2017-9/2018) over our Community Services Block Grant (CSBG), 
DOE Weatherization, Low Income Home Energy Assistance Program 
(LIHEAP), as well as other various parts of the fiscal department. There 
was an obscure rule that CSBG funds could not supplement other Block 
Grant monies, such as LIHEAP or LCA, but D. Oleneack had done so one 
month when support money from one of those programs had been fully 
expended. She does not expect this to be an issue in the future as she is 
now aware of the rule. C. Christopher asked if this is something our 
auditors should have caught, but D. Oleneack stated this specific area 
would not be focused on by our auditors as they do not know every 
regulation and rule placed by our grantors. The BCAEO is focusing on 
rules like these and she would expect them to find a discrepancy before 
our auditors would. M. Warren requested D. Oleneack to share this 
finding and issue with our auditors to which she agreed she would when 
they come to the office next. The auditors do regularly review 
monitoring reports from the various grantor agencies. 
 

ACTION: A motion to accept and place on file the Fiscal Summary was made by G. 
Patterson-Gladney and was seconded by C. Christopher. Unanimous 
approval; motion carried. 
 

 b. Programmatic Report. Y. Vidt presented the Programmatic Report for 
May 2019. Our numbers remain stable within Emergency Assistance and 
Community Development.  Jobs continue to be finished within 
Weatherization, and S. Klank is busily working to complete units before 
the program year ends on June 30, 2019. Y. Vidt shared that we were 
granted $10,000 from Van Buren County’s United Way to be used 
specifically for staff at our Shelter. These funds will allow us to staff the 
Shelter on weekends, which we have not previously done, and will begin 
to do so on July 1, 2019. 
 

ACTION: A motion to accept and place on file the Programmatic Report was made 
by D. Fernandez and was seconded by K. Lyons. Unanimous approval; 
motion carried.  
 

 c. Director’s Report. A. Fenrick presented the Director’s Report for May 
2019. He noted that the Van Buren County United Way has merged with 
United Way of Southwest Michigan, which will now cover Berrien, Cass, 
and Van Buren counties.  
 
He also noted that the Executive Branch of government is wanting to 
adjust the federal poverty guidelines. This adjustment would disqualify 
many people and make them no longer eligible for some of our 
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programs. He urged Board members to stay up-to-date on this pressing 
matter and be ready to reach out to their representatives as needed. 
 
The Michigan Community Action Association (MCA) and BCAEO will be 
hosting the annual Summer Community Action Conference in July. A. 
Fenrick requested Board members to support the annual auction at the 
conference. If a member wants to donate an item to be auctioned, he 
asked him/her to connect with A. Slack or himself to make 
arrangements to get the item to the conference. K. Smith Oldham 
stated the conference’s dates are July 23-25, 2019, so items will need to 
be collected by July 19, 2019 at the latest. 
 

ACTION: A motion to accept and place on file the Director’s Report was made by 
D. Meeks and was seconded by C. Christopher. Unanimous approval; 
motion carried.  
 

 d. Strategic Plan Ad Hoc Committee. K. Smith Oldham asked if anyone 
had considered taking a seat on the Strategic Plan Ad Hoc Committee. 
No one volunteered. M. Warren asked if there needed to be a 
committee or if the Board could collectively meet prior to our next few 
Board meetings to discuss the strategic plan. A. Fenrick agreed this 
would be the best format, and K. Smith Oldham said that’s how the next 
meeting will be set up. 
 

PUBLIC COMMENT: 
 

A. Slack has created a Facebook page for our agency. You can find it at 
www.facebook.com/swmicaa. She encouraged all Board members with 
a Facebook profile to check the page out, and Like and Share it.  
 
G. Patterson-Gladney was at the Southwest Michigan Planning 
Commission meeting and wanted to pass on some information on grant 
funds being opened due to a program phasing out. She was unsure if this 
would be of interest to our agency but collected the information to be 
further looked into and said she could forward it to A. Fenrick. A. Fenrick 
stated $10,000 is a small amount versus time taken to look into it, but Y. 
Vidt said she would be willing to look into it for some of her 
programming needs. Y. Vidt asked G. Patterson-Gladney to forward the 
information to her and she’d move forward with it as necessary. 
 
K. Smith Oldham commented that J. Cogswell is recovering from his 
accident well though he is unsure when his doctors will clear him to 
return to work. She will keep the Board updated.  
 

OTHER: 
 

As the meeting was held at the SMCAA Warehouse, M. Fonseca gave the 
Board members a tour of the facility. Y. Vidt also demonstrated how 
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commodity boxes are packed in the warehouse by numerous volunteers 
throughout the year, and the Board members participated in packing a 
few boxes on their own.  
 
To display the new and exciting food options our agency has received 
for commodities, the meal prepared for the evening’s meeting was 
cooked by K. Smith Oldham and Y. Vidt using food supplies that will be 
included in next month’s food commodities. Some of the spread 
included shredded pork and chicken, a variety of beans made into a 
salad, and fresh fruit and nuts.  
 

ACTION: Hearing no other business, a motion to adjourn was made by G. 
Patterson-Gladney and was seconded by C. Cobb. The meeting was 
adjourned at 7:06pm. 
 

NOTE: The next SMCAA Board Meeting will be held at the Cass District Library, 
319 M-62, Cassopolis, MI 49031 on Wednesday, August 21, 2019 at 
6:00pm. 
 

 
Respectfully submitted, 
Ashley Slack, SMCAA Finance Assistant 
 
Reviewed and approved, 
 
 
___________________________________________________ 
Gail Patterson-Gladney, SMCAA Board of Directors’ Secretary 


