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  SMCAA BOARD OF DIRECTORS MINUTES 
Wednesday – January 15, 2020 

6:00pm 

 

Cass District Library 

319 M-62, Cassopolis, MI 49031 
 

PRESENT: C. Christopher, C. Cobb, M. Franks, K. Lyons, D. Meeks, M. Warren 
 

ABSENT: D. Fernandez, J. Johnson, G. Patterson-Gladney 
 

GUESTS: None 
 

STAFF: A. Fenrick, D. Oleneack, A. Slack, K. Smith Oldham 
 

QUORUM: A quorum was established and the meeting was called to order at 
6:00pm. 
 

ACTION: Motion made by D. Meeks to accept the January 15, 2020 Agenda, 
seconded by K. Lyons. Unanimous approval; motion carried. 
 

ACTION: Motion to approve the December 6, 2019 Board Minutes was made by 
C. Christopher, seconded by K. Lyons. Unanimous approval; motion 
carried. 
 

OFFICERS’ REPORT: 
 

M. Warren had nothing to report.  
 
C. Christopher said he had reached out to Brad Paquette, member of 
the Michigan House of Representatives from the 78th district, concerning 
affordable transportation for low-income individuals throughout 
Berrien County. Reliable and affordable transportation continues to be 
an issue within our service area for both employees and employers alike 
as it can directly correlate to work attendance. C. Christopher’s main 
focus was on the “buy here, pay here” businesses charging premium 
prices with premium interest rates for questionable automobiles. B. 
Paquette mentioned there is currently discussions happening within 
state legislative for better local transit among communities like Niles and 
Benton Harbor. B. Paquette asked C. Christopher if he would be 
interested in joining a committee focused on pushing this legislative 
further and brainstorming additional ideas.  
 
D. Meeks stated the Southwest Michigan Planning Commission has been 
discussing this topic for some time, and referred C. Christopher to this 
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group to gain more information on what is presently being done locally. 
K. Lyons expressed interest if discussion would include other counties 
besides Berrien, specifically Van Buren County. C. Christopher thanked 
D. Meeks for his suggestion and said he would follow up with the 
planning commission, and be in touch with both K. Lyons and D. Meeks 
in order to meet with B. Paquette’s committee. 
 

OLD BUSINESS: None  
 

NEW BUSINESS: a. Fiscal Summary for December 2019. D. Oleneack presented the Fiscal 
Summary for the period ending December 31, 2019. Notes for the Fiscal 
Summary were provided, and the Board had no further questions. 
 

ACTION: A motion to accept and place on file the Fiscal Summary was made by K. 
Lyons and was seconded by D. Meeks. Unanimous approval; motion 
carried. 
 

 b. Programmatic Report for December 2019. A. Fenrick presented the 
Emergency Assistance section of the report. Utilities’ numbers remain 
low as the Michigan Emergency Assistance Program (MEAP) funds and 
guidelines decrease client participation. Commodity Supplemental Food 
Program (CSFP) continues to have a wait list as of January 8, 2020 for all 
counties because SMCAA is currently serving more clients than are in 
our caseload. Numbers remain high in our pantries as well. 
 
K. Smith Oldham stated the Homebuyer Counseling class in December 
was cancelled due to no sign ups.  
 
Weatherization numbers show no finished projects, but A. Slack 
reported that S. Klank said there are 16 jobs in progress. These numbers 
should begin to be seen as jobs completed within the next few months. 
 

 c. Director’s Report for December 2019. A. Fenrick thanked the Board 
for their continued support throughout his years of service at SMCAA, 
and said he is looking forward to his retirement effective January 31, 
2020. 
 
SMCAA will be hosting a Recognition for Years of Service Party for A. 
Fenrick on Thursday, January 30, 2020 from 3:00 to 5:30pm. The Board 
is invited to attend this open house meet and greet at the Berrien 
County Conference Center: 2149 E. Napier Avenue, Benton Harbor. Cake 
and drinks will be provided. 
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K. Smith Oldham stated that we received Programmatic and 
Organizational Standard monitoring review from the Bureau of 
Community Action and Economic Opportunity (BCAEO) during the 
second week of December. The monitor commented that the files were 
well maintained and easy to follow and gave SMCAA kudos on an 
excellent FY19 monitoring.  
 

ACTION: A motion to accept and place on file the Programmatic and the 
Director’s Report was made by D. Meeks and was seconded by C. Cobb. 
Unanimous approval; motion carried.  
 

 d. Executive Director Evaluation Proposal. C. Cobb asked to table this 
discussion until the February 19th meeting when G. Patterson-Gladney 
will be present. C. Cobb and G. Patterson-Gladney sat on the Executive 
Director Evaluation Committee and will deliver their proposal for 
evaluation changes together. 
 

ACTION: A motion to table discussion on the Executive Director Evaluation 
Proposal until the next meeting (February 19, 2020) was made by K. 
Lyons and seconded by D. Meeks. Unanimous approval; motion carried. 
The Executive Director Evaluation Proposal will be forwarded to next 
month’s agenda.  
 

 e. Organizational Standards: Board Conflict of Interest and SMCAA By-
Laws. K. Smith Oldham presented the Board Conflict of Interest and the 
SMCAA By-laws to the members present at the meeting. After discussing 
the purpose and importance of the documents, she passed them around 
for the Board members to execute. K. Smith Oldham will connect with 
the members absent from the meeting to retrieve their signatures on 
these documents as well. The bi-annual execution of the Conflict of 
Interest and the Board By-laws fulfills the Organizational Standards 5.4 
and 5.6. 
 

 f. SMCAA Succession Plan. M. Warren discussed the implementation of 
the SMCAA Succession Plan. A. Fenrick’s recommendation according to 
the succession plan is for K. Smith Oldham to be the short-term, long-
term, and interim Executive Director.  
 
K. Smith Oldham will submit her resume to the Board.  
 
M. Warren stated that the committee may also need to reassess the job 
responsibilities of K. Smith Oldham’s current position (Operations 
Manager/Community Development Manager) in the case that she be 
appointed long-term Executive Director. M. Warren questioned if the 
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current position should not be split into more than one as the 
responsibilities seem to be more than one person should be responsible. 
A. Fenrick agreed that he felt this would be an opportune moment to 
tweak the organizational chart of the agency as K. Smith Oldham has 
been wearing many hats and assuming many responsibilities that could 
be separated into more than one position. M. Warren asked if one or 
two current employees at the agency could effectively bid on the 
position. A. Fenrick replied that he strongly felt one or two current 
agency staff could succeed with the position or positions. 
 
K. Smith Oldham commented that she could see the position being split 
into two positions, with one moving along the lines of Human Resources. 
She stated that program managers and staff have absorbed a lot of 
responsibilities in recent years and are simply overwhelmed. C. Cobb 
echoed this concern stating that Occupational Safety and Health 
Administration (OSHA) may not accept our agency’s current status of 
multiple staff members tracking various areas of HR. He questioned if 
HR could be a full-time position, but stated having a “point person” 
should be considered. Currently, K. Smith Oldham said managers log 
complaints, accident claims, and other incidentals within their 
respective departments. K. Lyons added that not having a “point 
person” places staff in an awkward position if their complaint may be 
against the individual’s manager.  
 

ACTION: A motion to accept and execute the SMCAA Succession Plan was made 
by C. Christopher and was seconded by K. Lyons. Unanimous approval; 
motion carried.  
 
Effective January 19, 2020, K. Smith Oldham will act as Interim Director 
until an appointment of a new leader takes place. All operational 
functions, program administration, and services will continue 
uninterrupted during this process. 
 

PUBLIC COMMENT: K. Smith Oldham gave K. Lyons and C. Cobb flyers on the 2020 Census 
or Van Buren County and Cass County, respectively. She asked these 
Board members to distribute these flyers among their counties as they 
see fit. She also commented the flyers contain important dates 
concerning the census on how residents may respond to the census and 
be counted. She stressed the importance of the census’s feedback, and 
encouraged the Board to advocate for all residents across Berrien, Cass, 
and Van Buren counties to respond as the census determines federal 
fund allotments.  
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OTHER: D. Oleneack commented that she is continuing her Certified Community 
Action Professional (CCAP) courses and that it has been exhausting, yet 
rewarding work thus far. 
 

ACTION: Hearing no other business, a motion to adjourn was made by K. Lyons 
and was seconded by D. Meeks. The meeting was adjourned at 7:10pm. 
 

NOTE: The next scheduled SMCAA Board meeting will be held at the Van 
Buren Conference Center at 490 S. Paw Paw St, Lawrence, MI 49064 on 
Wednesday, February 19, 2020 at 6:00pm. 

 
Respectfully submitted, 
Ashley Slack, SMCAA Finance Assistant 
 
Reviewed and approved, 
 
 
___________________________________________________ 
Gail Patterson-Gladney, SMCAA Board of Directors’ Secretary 


