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  SMCAA BOARD OF DIRECTORS MINUTES 
Wednesday – May 20, 2020 

6:00pm 

 

Phone Conference 

** All Documents sent via email for this meeting. 
 

PRESENT: C. Christopher, C. Cobb, D. Fernandez, M. Franks, J. Johnson, G. 
Patterson-Gladney, M. Warren 
 

ABSENT: K. Lyons, D. Meeks 
 

GUESTS: None 
 

STAFF: D. Oleneack, A. Slack, K. Smith Oldham 
 

QUORUM: The meeting, due to the coronavirus, was conducted via a phone 
conference and the entire agenda’s documentation was emailed to each 
Board member. Each member present responded they had received and 
had access to these documents for the meeting. M. Warren invited K. 
Smith Oldham to facilitate the Board of Director’s meeting as calls were 
made into K. Smith Oldham’s office phone.  
 
A quorum was established and the meeting was called to order at 
6:01pm. 
 

ACTION: Motion made by G. Patterson-Gladney to accept the May 20, 2020 
Agenda, seconded by C. Cobb. Unanimous approval; motion carried. 
 

ACTION: Motion to approve the April 15, 2020 Board Minutes was made by J. 
Johnson, seconded by M. Warren. Unanimous approval; motion carried. 
 

ACTION: Motion to approve the April 23, 2020 Board Minutes was made by J. 
Johnson, seconded by M. Warren. Unanimous approval; motion carried. 
 

OFFICERS’ REPORT: 
 

M. Warren requested that the Board packets be sent earlier than the 
day before the scheduled meeting to ensure all Board members receive 
them.  D. Oleneack stated she would be unable to have the Fiscal 
Summary done earlier due to her billing schedule. K. Smith Oldham 
suggested having Tuesday morning the day before each scheduled 
meeting be the goal to have the packets sent. 
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M. Warren also gave praise to the management and staff members at 
SMCAA for their continued excellent customer service and hard work. 
This is in response to a positive review our agency received on Facebook 
from a client. The blurb was sent to the entire Board. 
 
C. Christopher had nothing to report. 
 

OLD BUSINESS: None 
 

NEW BUSINESS: a. Fiscal Summary for April 2020. D. Oleneack presented the Fiscal 
Summary for the period ending April 30, 2020. We are 58% through the 
fiscal year. Notes for the Fiscal Summary were provided.  
 
M. Warren questioned why 343% of the budget allotment has been 
used under “Advertising.” D. Oleneack explained that our housing 
counseling program received additional grant funds specifically for 
promotions. SMCAA has been advertising our Home Buyer Education 
classes weekly in MailMax.  
 
C. Cobb mentioned he had heard advertising for our agency over the 
radio as well. K. Smith Oldham said the broadcasting promotion was 
donated by Midwest Family and will run for an undetermined amount 
of time. The promotion is called “Feed the Need” and allows listeners to 
visit the Y-Country 97.5 website to donate funds directly to our agency. 
 
There were no other questions. 
 

ACTION: A motion to accept and place on file the Fiscal Summary was made by 
M. Warren and was seconded by G. Patterson-Gladney. Unanimous 
approval; motion carried. 
 

 b. Programmatic Report for April 2020. K. Smith Oldham presented the 
programmatic report. Commodity Supplemental Food Program (CSFP) 
served 2,270 households. All our CSFP site locations are now receiving 
commodities. The Temporary Emergency Food Assistance Program 
(TEFAP) was held the day of the meeting and the numbers are not yet 
available. However, A. Slack assisted with the commodity drive-thru and 
said the agency had serviced 300 households by noon and there was a 
second shift from 1:00-3:00pm as well.  
 
K. Smith Oldham stated that the agency has rented additional 
warehouse space to store the influx of food products being made 
available to us. For TEFAP today, Prairie Farms Dairy provided 1,000 
packages of dairy products to our clients. A. Slack shared that in these 
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packages, the following were included: two 2% gallons of milk, a block 
of cream cheese, a carton of sour cream, French onion dip, and cottage 
cheese, and two chocolate milks and two strawberry milks. The 
packages weighed 21 pounds each! 
 
We continue to have clients enroll in our virtual Homeownership 
Counseling and Financial Capabilities Counseling classes. One of our 
housing counselors moved out-of-state, so we only have two counselors 
at the moment.  
 
We currently have fourteen (14) housing slots available in our Rapid 
Rehousing program, and we are serving seventeen (17) households. Due 
to extra funds we were able to sustain these three (3) extra slots 
throughout the year. Within our Supportive Housing program, two (2) 
clients received Section 8 status in April 2020 and were exited from the 
program. This means we now have three (3) slots open in this program 
and are in the process of filling.  
 
With the current restrictions on entering clients’ homes, the 
Weatherization program is at a standstill currently.  
 

ACTION: A motion to accept and place on file the Programmatic Report was made 
by C. Cobb and was seconded by D. Fernandez. Unanimous approval; 
motion carried. 
 

 c. Director’s Report for April 2020. K Smith Oldham presented the 
Director’s Report. All our staff has been working hard to prepare for 
serving the community with the new Coronavirus Aid, Relief and 
Economic Security (CARES) funding. A. Slack has redesigned clientele 
application forms, J. Cogswell has made the forms electronically fillable, 
and the website has them available to begin accepting digital 
applications. Our agency is ready to begin working with clients through 
email, over the phone, and via snail mail in order to respond to the 
COVID-19 crisis.  
 
One key issue the agency is facing is limited office space though. Some 
staff are doubled-up in offices or sitting in hallways, and this is 
inadequate in terms of all the new pandemic guidelines. K. Smith 
Oldham has reached out to our current landlord to see if additional 
office space may be available on another floor of the Vincent Place. K. 
Smith Oldham has also asked D. Oleneack to look at ways to sustain 
extra office space once the CARES funding is no longer available.  
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C. Cobb suggested reaching out to Area Agency on Aging as they have a 
new building that has a lot of office space. K. Smith Oldham thanked 
him for the suggestion and said she is considering a range of ideas, but 
also has to take into consideration the costs to move, IT set-up, 
functionality, etc. She said the ideal space would have the capability for 
both the warehouse and main office to be together, but must also be 
within our primary service area.  
 
The agency is receiving $190,000 in Emergency Shelter Grant (ESG) 
CARES funds for Van Buren County. This is a two (2) yeas program for 
Rapid Rehousing and Prevention. The Berrien County Housing 
Assistance Resource Agency (HARA) reached out to SMCAA to partner 
with emergency utility assistance through their ESG CARES funding. 
 
K. Smith Oldham was featured in David Bradley’s video series 
Community Action Together. In the video she talks about how 
Southwest Michigan and SMCAA have answered the needs of the 
community since COVID began. The video was sent to the Board.  
 
Weatherization has been given the clear to begin working again, but 
with a whole new set of guidelines. S. Klank has been busily working 
with the guidelines to prepare her staff and contractors to start jobs 
again. One of the guidelines is to have an entirely new policy manual for 
employees entering clients’ houses, but there has been no guidance 
from the State on how to create these policies. However, the policies 
created by every agency must be approved by the State before work can 
resume. S. Klank has been working hard to develop this manual so 
Weatherization can begin again.  
 
During this pandemic, SMCAA has been fortunate to receive a number 
of donations or grant referrals which have increased our COVID-focused 
efforts: 

 In partnership with MCA and DTE Foundation, SMCAA promoted 
an online campaign to raise emergency funds, all of which would 
be matched 100% up to $5000 by DTE. SMCAA received a total 
of $4,065 from the campaign. K. Smith Oldham thanked G. 
Patterson-Gladney for her personal contribution and support by 
sharing it with her contacts across Van Buren County during this 
campaign. The majority of our agency’s donors came from Van 
Buren. 

 Berrien County Foundation donated $2,500 to the SMCAA 
shelter, specifically towards baby care supplies and cleaning 
products.  
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 Chemical Bank donated $2,500 towards agency supplies, 
specifically for our pantry and agency PPE supplies. 

 Whirlpool Foundation donated $1,000 in unrestricted funds to 
SMCAA. K. Smith Oldham gave a shout out to J. Johnson for her 
assistance with receiving this donation.  

 Community residents have donated close to $400 in unrestricted 
funds to SMCAA. 

 A number of community partners and residents have reached 
out to donate PPE to our agency, including the Berrien Sheriff’s 
Department and MCA. 

 
ACTION: A motion to accept and place on file the Director’s Report was made by 

M. Warren and was seconded by J. Johnson. Unanimous approval; 
motion carried.  
 

 d. Strategic Plan Report. A. Slack presented the quarterly scorecard for 
the 2020-24 Strategic Plan, which is a direct implementation tool 
developed by our Strategic Planning Committee in December 2019. As 
we are in the first year of this plan, SMCAA is progressing well and has 
met a number of our 2020 goals already. There were no additional 
questions on this report.  
 

PUBLIC COMMENT: K. Smith Oldham told the Board that the annual Michigan Community 
Action Summer Conference has been canceled for 2020. All 
accommodations have been canceled for our agency and we’ll begin to 
look forward to 2021 instead. 
 

OTHER: None 
 

ACTION: Hearing no other business, a motion to adjourn was made by M. Warren 
and was seconded by C. Cobb. The meeting was adjourned at 6:46pm. 
 

NOTE: The next scheduled SMCAA Board meeting will be held via Phone 
Conference due to COVID-19 and State of Michigan preventative 
measures. The phone conference will take place on Wednesday, June 
17, 2020 at 6:00pm. The call-in number will be sent by email to all 
Board Members prior to the meeting date and time. 

 
Respectfully submitted, 
Ashley Slack, SMCAA Finance Assistant 
 
Reviewed and approved, 
 
___________________________________________________ 
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Gail Patterson-Gladney, SMCAA Board of Directors’ Secretary 


