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  SMCAA BOARD OF DIRECTORS MINUTES 
Wednesday – December 16, 2020 

6:00pm 
 

Microsoft Teams Phone Conference  
** All Documents sent via email for this meeting. 

 
PRESENT: C. Christopher, C. Cobb, D. Fernandez, M. Franks, J. Johnson, K. Lyons, D. 

Meeks, G. Patterson-Gladney, M. Warren 
 

ABSENT: None 
 

GUESTS: None 
 

STAFF: G. Chadwick, D. Oleneack, A. Slack, K. Smith Oldham 
 

QUORUM: The meeting, due to the coronavirus, was conducted via Microsoft 
Teams and the entire agenda’s documentation was emailed to each 
Board member. Each member present responded they had received and 
had access to these documents for the meeting. M. Warren invited K. 
Smith Oldham to facilitate the Board of Director’s meeting as calls were 
made into K. Smith Oldham’s office phone.  
 
A quorum was established and the meeting was called to order at 
6:00pm. 
 

ACTION: Motion made by G. Patterson-Gladney to accept the December 16, 
2020 Agenda, seconded by C. Cobb. Unanimous approval; motion 
carried. 
 

ACTION: Motion to approve the October 21, 2020 Board Minutes was made by 
M. Franks, seconded by M. Warren. Unanimous approval; motion 
carried. 
 

OFFICERS’ REPORT: 
 

M. Warren and C. Christopher had nothing to report. 
 

OLD BUSINESS: None 
 

NEW BUSINESS: a. Fiscal Summary for October-November 2020. D. Oleneack presented 
the Fiscal Summary for October and November. She noted that the cash 
balance on the Balance Sheet appears negative but that it actually was 
not. Some large checks were run in November but held onto before 
mailing out the first week in December. This is due to hold up of 
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September 2020 yearend funds on the State’s end not being received 
until December. The checks were only mailed out once the grant funds 
were received by the agency, and this is reflected in the high balance in 
Accounts Receivable. There were no additional questions.  
 

ACTION: A motion to accept and place on file the October-November 2020 Fiscal 
Summary was made by C. Cobb and was seconded by J. Johnson. 
Unanimous approval; motion carried. 
 

 b. Programmatic Report for October-November 2020. K. Smith Oldham 
presented the programmatic report. Programs have continued to be 
active over the past two months, especially in our ESG CARES Program 
for Hotel Assistance, which serviced 5 families and 9 individuals for a 
total of 102 bednights. Our food pantries served 1,406 households 
throughout the two months as well. 
 
The counts under Community Development’s Rapid Rehousing and 
Supportive Housing are doubled due to the report covering two months. 
We have 11 of the 13 slots filled in Rapid Rehousing, and all the slots 
filled in Supportive Housing. 
 
Weatherization has been placed on standstill so the department could 
focus their efforts on the Water and Plumbing CRF program which ends 
December 31, 2020.  
 
A. Slack drew together a small programmatic report strictly on the 
COVID Relief Funding Programs ending on December 31, 2020. Under 
the CRF Emergency Services program, 135 utility and rent payments 
were fulfilled for a total of $64,912. Under CRF Migrant Mitigation, 118 
migrant workers have been provided stipends after quarantining for a 
total of $118,000. K. Smith Oldham commented that she still expects a 
few more cases to come through before the end of the year. A. Slack 
worked with four municipalities to pay 1,175 water and water sewer 
arrearage payments out of the Water Assistance Program. This totaled 
over $205,000 so far, and she has another $89,000 to be paid to the City 
of Benton Harbor to cover another 400 or so payments. As mentioned 
above, S. Klank has been working on the Water and Plumbing CRF 
program, and 15 repairs have been completed to the cost of $93,004. 
From the Q-CARES program mentioned at last month’s meeting, 503 
cleaning kits have been dispersed throughout the tri-county area as well. 
K. Smith Oldham also commented that an additional $150,000 had been 
spent through the agency’s other programs as well, resulting in over 
$650,000 of funding going out of the agency within two months’ time.   
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G. Patterson-Gladney questioned how 15 repairs in the Water and 
Plumbing program costed $93,004. K Smith Oldham responded that the 
majority of the repairs have covered a number of issues. One case was 
thought to simply be a new well, and then the septic was found to need 
be replaced and their plumbing was also in need of repair. Another case 
required an entire new drain field, which would result in costs over 
$18,000 on its own. G. Patterson-Gladney thanked K. Smith Oldham for 
the explanation and praised the agency on doing a great job with 
working through all these new programs on top of our usual ones. 
 

ACTION: A motion to accept and place on file the Programmatic Report was made 
by M. Warren and was seconded by G. Patterson-Gladney. Unanimous 
approval; motion carried. 
 

 c. Director’s Report for October-November 2020. K. Smith Oldham 
presented the Director’s Report. Some of the highlights over the past 
two months include:  
 
In October, D. Fernandez’s Migrant Workers Team hosted a food 
giveaway at the Van Buren DHHS office, where SMCAA provided food 
for 330 families. The agency also partnered with Midwest Family’s Cozy 
FM to hold the annual Personal Hygiene Project and we received 13 carts 
full of personal hygiene products and $906 in cash donations.  
 
A. Slack wrote her first grant in September and we received note in 
November that the proposal was accepted. Beginning January 1, 2021, 
SMCAA will begin the MSHDA Family Self-Sufficiency (FSS) Program with 
A. Slack as the Program Manager. This program assists Section 8 
participants in becoming more self-sufficient by counseling them on all 
topics of savings and financial stability. Participants are set up with an 
escrow account and a percentage of their income is placed in the 
account each pay period. After successfully graduating from the 
program, the participants receive access to their escrow accounts, and 
some can be $15,000-20,000 in which they can build assets and better 
their lives. Participants are given five years to graduate.  
 
The annual Stuff-a-Truck took place the week of November 16. This year 
was very different due to COVID, and Y. Vidt and K. Smith Oldham did 
the majority of their interviews remotely in their offices of from their 
cars outside Roger’s Foodland. Even with the unusual circumstances, the 
community came through though. We received five truckloads of food 
(we usually average 10) and over $28,000 in cash donations. Even with 
food donations down, money donations were the highest they have ever 
been. 
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The BCAEO stated our agency would receive our 2020 yearend funding 
the second week in November, but this did not happen. As funds kept 
getting tied up at the State’s end but programming and services 
continued to happen at the agency, funds were running low as we 
awaited grant funding. K. Smith Oldham was reaching out to BCAEO’s 
Director on a daily basis to inquire on the timeline of SMCAA receiving 
the funds, but no definitive answers were being given. So the agency 
made the decision, after speaking with M. Warren, to access our line of 
credit on November 30th. One week after pulling funds from the line of 
credit, we received our yearend payment and funds were transferred 
from the agency’s checking account back into the credit account.  
 
There were no additional comments on the Director’s Report. 
 

ACTION: A motion to accept and place on file the Director’s Report was made by 
K. Lyons and was seconded by D. Fernandez. Unanimous approval; 
motion carried.  
 

 d. STAR Report. K. Smith Oldham presented this year’s STAR Report. 
This “State Technical Assessment Report” is completed by BCAEO and 
examines common Community Action factors to determine an overall 
score which helps agencies identify appropriate training and technical 
assistance for performance improvements and capacity building. 
SMCAA received a 4.40 score which places our agency in Good Standing. 
Last year, out score was 4.68. Due to the drop in the score, K. Smith 
Oldham reached out to the BCAEO and inquired on how the agency may 
do better.  
 
The State scored things differently this year, combining FY2019 and 
FY2020 due to COVID. For this reason, the fiscal finding in 2019 caused 
our points to drop under Financial Stability, Financial/Quality 
Management, and Monitoring. Also, whenever a new Executive Director 
enters, the score under Leadership and Key Staff drops. The State 
stressed to K. Smith Oldham that the agency’s score was only a drop by 
0.2 points though, and that SMCAA is doing a good job. 
 

 e. 2020 Strategic Plan Report. A. Slack presented the 2020 report on our 
2020-24 Strategic Plan. Out of the six main goals, three of the six were 
fully met in 2020: Quality and Standards, Financial Sustainability, and 
Advocacy and Reputation Building. 
 
Those not fully met were strictly due to challenges put into place by 
COVID. Under Leadership Development, many trainings were postponed 
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or cancelled and staff had limited availability to take on new training on 
top of increased servicing and programming. In the same way, the 
Culture of Excellence goal was unmet as in-person staff meetings were 
placed on-hold in order to comply with social distancing.  
 
K. Smith Oldham and A. Slack have actively been working on the 
Facilities and Technology goal. The agency acquired additional office 
space, and the two have been working to reconfigure the main office to 
abide by social distancing regulations, provide staff with individual 
offices, and increase storage space (especially needed for increased 
supplies of PPE and cleaning supplies.) The agency also acquired 
additional warehouse space to house the increasing amount of food 
products coming in for commodities.  
 

PUBLIC COMMENT: K. Smith Oldham introduced the Board to SMCAA’s newest employee, 
G. Chadwick. G. Chadwick has been hired as the Finance and HR 
Assistant reporting to the Finance Director, D. Oleneack. A. Slack has 
been training her in the fiscal department and K. Smith Oldham will 
begin working with her to develop the agency’s human resources 
department in the near future. She has grasped her fiscal responsibilities 
quickly and efficiently, and the agency anticipates her being a wonderful 
addition to the team. G. Chadwick thanked the Board for having her in 
the meeting.  
 
J. Johnson, G. Patterson-Gladney, and M. Warren all took a moment to 
thank the hardworking SMCAA staff members on their successful 
management of the COVID pandemic. The Board is proud of the 
accomplishments being put forth by the agency and how the community 
is being positively impacted by the tireless, selfless work done by our 
team. K. Smith Oldham thanked the Board for their continued support 
over the past year as well. 
 
D. Meeks inquired on upcoming volunteer opportunities. As a County 
Commissioner, it is his responsibility to volunteer some of his time to the 
community and he would like to assist the agency if possible. A. Slack 
commented that she has been working with Y. Vidt to gather volunteers 
for commodity handouts and packing in the warehouse. D. Meeks 
thanked her and said he would be in contact with her to schedule some 
volunteer time. 
 

OTHER: C. Cobb announced that tonight’s meeting would be his last. He did not 
run for County Commissioner in 2021, and thus would no longer be part 
of the commission to sit on our Board. He complimented the agency’s 
great programming and services throughout his years of service. D. 
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Fernandez thanked C. Cobb for his activity on the Board – for asking 
good questions, giving quality input, and being focused on the goals of 
Community Action throughout his tenure. D. Fernandez commented 
that he enjoyed his time working with C. Cobb and wished him success 
in his next venture. C. Cobb thanked D. Fernandez for his kind words and 
wished the agency continued success as well. K. Smith Oldham and M. 
Warren both thanked C. Cobb for his service as well.  
 

ACTION: Hearing no other business, a motion to adjourn was made by D. Meeks 
and was seconded by K. Lyons. The meeting was adjourned at 6:48pm. 
 

NOTE: The next SMCAA Board Meeting will be held via Microsoft Teams (with 
a phone call-in number as well) on Wednesday, January 20, 2020 at 
6:00pm.  
 

 
Respectfully submitted, 
Ashley Slack, SMCAA Operations Manager 
 
Reviewed and approved, 
 
___________________________________________________ 
Gail Patterson-Gladney, SMCAA Board of Directors’ Secretary 


