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  SMCAA BOARD OF DIRECTORS MINUTES 
Wednesday – February 19, 2020 

6:00pm 

 

Van Buren Conference Center 

490 S. Paw Paw St., Lawrence, MI 49064 
 

PRESENT: C. Christopher, C. Cobb, D. Fernandez, J. Johnson, K. Lyons, D. Meeks, G. 
Patterson-Gladney, M. Warren 
 

ABSENT: M. Franks 
 

GUESTS: P. Sage of Kruggel Lawton CPA 
 

STAFF: D. Oleneack, A. Slack, K. Smith Oldham 
 

QUORUM: A quorum was established and the meeting was called to order at 
6:02pm. 
 

ACTION: Motion made by D. Fernandez to accept the February 19, 2020 Agenda, 
seconded by G. Patterson-Gladney. Unanimous approval; motion 
carried. 
 

ACTION: Motion to approve the January 15, 2020 Board Minutes was made by D. 
Meeks, seconded by C. Christopher. Unanimous approval; motion 
carried. 
 

OFFICERS’ REPORT: 
 

M. Warren invited K. Smith Oldham to facilitate the Board of Director’s 
Officer elections.  
 

ACTION:  K. Smith Oldham began with any questions of comments on the four 
open Board of Director’s positions: Chairperson, Vice Chairperson, 
Treasurer, and Secretary, as well as an At-Large member to sit on the 
Executive Committee. D. Meeks nominated the 2019 officers to 
continue their responsibilities for 2020. Other members voiced their 
agreement with this nomination, and all nominees accepted. 
 
D. Meeks moved to close the nominations as follows: M. Warren as 
Chairperson, C. Christopher as Vice Chairperson, K. Lyons as Treasurer, 
G. Patterson-Gladney as Secretary, and D. Fernandez as At-Large. D. 
Fernandez seconded this motion. A roll call was executed. Unanimous 
approval, motion carried. 
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OLD BUSINESS: In response to C. Christopher’s discussion at our January 15, 2020 
meeting, K. Smith Oldham reached out to Berrien County for a contact 
person working specifically on transportation needs in the area. She 
received the name of Evan Smith who is the Transportation and 
Planning Coordinator of Berrien County Community Development. K. 
Smith Oldham asked the Board if there was any interest in having E. 
Smith attend a Board meeting in the future to present on current 
transportation initiatives and how our agency may be of assistance. C. 
Christopher stated he would welcome the presentation, and K. Smith 
Oldham said she would reach out to E. Smith to see if he might be 
available to attend our March 18, 2020 meeting. 
  

NEW BUSINESS: a. Single Audit Presentation - Kruggel Lawton CPAs. P. Sage thanked the 
Board for welcoming him to the meeting and for choosing Kruggel 
Lawton for auditing services. To each Board member he provided a draft 
copy of the SMCAA Financial Statements and Supplementary 
Information. 
 
P. Sage noted there were no significant audit findings and his staff 
encountered no difficultly in performing the audit. He praised the 
SMCAA management team and staff members for another year of 
cooperation, readiness, and quick turn-around with inquiries.  
 
He presented the 2018-19 Financial Statements. P. Sage stated that the 
first criteria in identifying what programs are awarded more than 
$750,000 in federal funding. The second criteria assesses if your agency 
is a low or high-risk auditee. With our agency being a low-risk auditee, 
only 20% of expenditures are required to be audited, as mentioned 
before. For our agency, that means the firm could audit any programs 
with expenses over 20% federal expenditures. The two programs 
audited were the Commodity Supplemental Food Program (CSFP) and 
The Emergency Food Assistance Program (TEFAP). These programs were 
audited in 2017-18 as well, but with the increase with trade mitigation 
monies for the 2018-19 fiscal year, there was strong cause to audit them 
again.  
 
In reference to changes from 2017-18, P. Sage mentioned that new 
regulations for single audits required Kruggel Lawton to create the 
Statement of Functional Expenses which breaks out program services 
and management/general costs. (See Page 5.) This addition to the 
financial statements show funds directly expended on clients versus 
funds spent on non-program costs.  
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Ultimately, Kruggel Lawton gave an unmodified opinion with no 
significant deficiencies or material weaknesses for the agency and our 
agency is a low-risk auditee. P. Sage summarized the financial 
statements, and opened questions for the Board.  
 
D. Meeks asked what constitutes a low-risk auditee. P. Sage replied that 
the audit takes into account any and all material weaknesses or 
significant deficiencies over internal control going back two years. Any 
findings over federal awards are also taken into account. Our agency has 
had no significant deficiencies or findings within that time span, so 
SMCAA is considered a low-risk auditee. 
 
D. Fernandez inquired on what the Board may expect for auditing in the 
upcoming year, and P. Sage stated that the Weatherization Assistance 
Program (WAP) and Low Income Home Energy Assistance Program 
(LIHEAP) will most likely be audited for 2019-2020 since both programs 
would fit the criteria requirements mentioned above. Both WAP and 
LIHEAP were last audited 2016-17. 
 
Unrelated to the Single Audit, D. Fernandez noted to P. Sage that our 
agency is in the midst of leadership transitions and asked if there were 
any specific audit geared towards such transitions. P. Sage replied that 
he did not know of any State or Federal audit requirements for a change 
in leadership at our agency, and only commented that as long as agency 
policies and procedures are adhered to then there should be no issues 
moving forward. 
 
There were no other questions, and P. Sage offered his contact 
information for any Board member who may want to reach out to 
Kruggel Lawton following the meeting and once they have reviewed the 
audit further. The audit is set to be finalized and the Form 990 will be 
sent electronically to the IRS upon approval by the Board. 
 
M. Warren thanked P. Sage for his presentation, and he again thanked 
the Board and SMCAA staff for a great year in our auditing relationship. 
 

ACTION: A motion to accept the Single Audit as presented was made by G. 
Patterson-Gladney and was seconded by J. Johnson. Unanimous 
approval; motion carried. 
 

 b. Fiscal Summary for January 2020. D. Oleneack presented the Fiscal 
Summary for the period ending January 31, 2020. We are 33% through 
the fiscal year. Notes for the Fiscal Summary were provided, and the 
Board had no further questions. 
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ACTION: A motion to accept and place on file the Fiscal Summary was made by K. 

Lyons and was seconded by D. Fernandez. Unanimous approval; motion 
carried. 
 

 c. Programmatic Report for January 2020. K. Smith Oldham presented 
the programmatic report. Notably, CSFP has increased to 2,000 
caseloads which was welcomed as we are continuously serving over our 
caseload each month. In addition to our emergency assistance numbers, 
we assisted 16 people through MI Bridges navigation in January as well.  
Three clients completed our rapid rehousing program, and we had 3 
students in our January homeownership counseling class. 
Weatherization continues to drive forward, but a lack of licensed QCI 
contractors to assist in completing jobs means the length of each project 
is steadily increasing. S. Klank appreciates any help in sending applicants 
for  clientele her way as the program nears its fiscal year ending June 
30th. 
 

ACTION: A motion to accept and place on file the Programmatic Report was made 
by D. Meeks and was seconded by C. Cobb. Unanimous approval; 
motion carried. 
 

 d. Director’s Report for January 2020. K Smith Oldham presented the 
Director’s Report. She stated staff has been participating in “Show Me 
the Money” events in Berrien and Van Buren Counties. These public 
events have educational workshops on topics covering banking basics, 
budgeting, credit, fraud prevention, and homeownership.  
 
CAPLAW has released a webinar series aimed directly at the purpose and 
processes of Community Action Boards. K. Smith Oldham has the 
website available for any Board member interested in watching these 
short 8-10 minute videos which boost the capacity of Boards to recruit, 
engage, and fulfill their responsibilities. Please contact her for this link. 
 
K. Smith Oldham announced that A. Slack has successfully completed 
her ROMA Implementer training, passed her exam, and is now certified. 
Our agency now has two certified ROMA Implementers who are able to 
assist with understanding the core elements of the full ROMA Cycle and 
how to increase our agency’s capacity to produce outcomes to local, 
State and Federal funders.  
 

ACTION: A motion to accept and place on file the Programmatic and the 
Director’s Report was made by D. Meeks and was seconded by C. Cobb. 
Unanimous approval; motion carried.  
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 e. Executive Director Position. C. Christopher said that the Executive 

Committee has met to discuss the position of Executive Director. A. 
Fenrick resigned as of January 31, 2020, and K. Smith Oldham has been 
serving as Interim Director since January 19, 2020. Upon discussion, the 
Executive Committee recommended appointing K. Smith Oldham as 
full-time Permanent Executive Director. It is the Committee’s hope to 
grow our agency from within and continue on the successful record 
we’ve been excelling at over the past several years.  
 
C. Cobb agreed with the Committee’s recommendation but questioned 
if the State had specific protocol on appointing a person for this position. 
M. Warren stated that the Committee had done its due diligence with 
this decision, contacting and speaking with CAPLAW to learn proper 
etiquette for this process. Internal growth is acceptable and appointable 
by the Board of Directors in terms of an Executive Director position. A 
competitive external bid is unnecessary, per CAPLAW. In addition, A. 
Fenrick’s Succession Plan, accepted by the Board on January 15, 2020, 
recommended K. Smith Oldham as short-term, interim, and permanent 
Executive Director. 
 
G. Patterson-Gladney commented that the Committee placed heavy 
consideration on K. Smith Oldham’s excellent performance in her 
current position, as well as taking on the additional responsibilities of 
Interim Director. K. Smith Oldham has been with our agency for over 23 
years and has shown great service and dedication in her various posts. 
G. Patterson-Gladney thanked K. Smith Oldham for her service to 
SMCAA. 
  

ACTION: A motion to accept and execute the Executive Director appointment was 
made by K. Lyons and was seconded by J. Johnson. A roll call was 
executed. Unanimous approval; motion carried.  
 
Effective February 19, 2020, K. Smith Oldham will be Permanent 
Executive Director of the Southwest Michigan Community Action 
Agency. 
 
K. Smith Oldham thanked the Board for this new appointment. She 
stated that she looks forward to working more closely with the Board 
and with staff to move our agency into a brighter future. She anticipates 
bringing technological advances into the agency, meeting all 
Organizational Standards, and continuing on the path of excellence 
which SMCAA has been accustomed to doing.  
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 f. Executive Director Evaluation Proposal. G. Patterson-Gladney and C. 
Cobb worked with K. Smith Oldham and A. Slack on creating a new 
Executive Director Evaluation. Previously, the evaluation included 
questions that Board members may not have known how to answer as 
they are not on-site daily to monitor the Executive Director and his/her 
performance. To offset the chances of members answering “No Answer” 
on the evaluation, this proposed evaluation attempts to ask questions 
the Board can answer honestly and knowingly. In addition, a short 
survey was also developed in which management staff may evaluate the 
Executive Director to assist the Board in answering performance 
questions difficult for members to know. G. Patterson-Gladney thanked 
A. Slack for her development of this document, and for K. Smith 
Oldham’s assistance in gathering research from other agencies’ 
evaluations in order to prepare this proposal. 
 
K. Lyons stated that she found some of the proposed questions still 
difficult for Board members to answer. She would like to have the 
Executive Director, upon time for his/her performance review, to also 
answer this proposed evaluation with explanations as to how he/she 
met and/or excelled in each section. K. Lyons thanked the Evaluation 
Committee for including the staff survey as it’ll be helpful in the future. 
 
K. Smith Oldham asked how the Board might like to have her track her 
performance throughout the year so when her evaluation happens in 
2021 she may present them with helpful criteria. K. Lyons proposed 
including such information in her monthly Director’s Reports which 
could then be compiled at the end of the year as references to her 
performance. G. Patterson-Gladney added that K. Smith Oldham could 
use the evaluation as a type of guideline, highlighting her performance 
alongside each section. D. Fernandez said that he would also like to see 
quantitative data to support future achievements in comparison to 
other agencies that are similar to ours. 
 
K. Smith Oldham said she would think more on this possibility and begin 
tracking such performance moving forward.  
 

ACTION: A motion to accept the Executive Director Evaluation Proposal was made 
by J. Johnson and was seconded by K. Lyons. Unanimous approval; 
motion carried.  
 

PUBLIC COMMENT: M. Warren stated that the vacant areas K. Smith Oldham is leaving will 
be posted both internally and externally upon possible revision of the 
job responsibilities moving forward. As discussed at the January 15, 2020 
meeting, there is consideration of adding a Human Resources position 
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to staff. Such a position may require internal re-structuring in the future. 
M. Warren, C. Christopher, and K. Smith Oldham plan to look over these 
vacant positions to determine if changes should be made in reference to 
job responsibilities and/or titles.  
 

OTHER: D. Oleneack stated that she is happy with the Board’s appointment for 
K. Smith Oldham because D. Oleneack works well with her. D. Oleneack 
also commented that she is continuing her Certified Community Action 
Professional (CCAP) courses and has completed her portfolio in the 
process. She will receive certification upon passing the exam.  
 
D. Fernandez requested that a formal announcement be made in honor 
of K. Smith Oldham’s new position, following staff being informed. M. 
Warren and C. Christopher plan to attend an all-staff meeting on Friday, 
February 21, 2020 and announce the promotion. Following the staff 
meeting, a press release will be submitted for the community, 
stakeholders, and other networks to be made aware. J. Johnson 
volunteered to develop this press release, and she will await M. 
Warren’s approval to circulate it following the staff meeting. 
 

ACTION: Hearing no other business, a motion to adjourn was made by G. 
Patterson-Gladney and was seconded by D. Fernandez. The meeting 
was adjourned at 7:31pm. 
 

NOTE: The next scheduled SMCAA Board meeting will be held at the Berrien 
County Conference Center, 2149 E. Napier Ave., Benton Harbor, MI 
49022 on Wednesday, March 18, 2020 at 6:00pm. 

 
Respectfully submitted, 
Ashley Slack, SMCAA Finance Assistant 
 
Reviewed and approved, 
 
 
___________________________________________________ 
Gail Patterson-Gladney, SMCAA Board of Directors’ Secretary 
 


