
Page 1 of 7 
 

  SMCAA BOARD OF DIRECTORS MINUTES 
Wednesday – August 19, 2020 

6:00pm 
 

Microsoft Teams Phone Conference  
** All Documents sent via email for this meeting. 

 
PRESENT: C. Christopher, D. Fernandez, M. Franks, J. Johnson, K. Lyons, D. Meeks, 

G. Patterson-Gladney, M. Warren 
 

ABSENT: C. Cobb  
 

GUESTS: None 
 

STAFF: D. Oleneack, A. Slack, K. Smith Oldham 
 

QUORUM: The meeting, due to the coronavirus, was conducted via Microsoft 
Teams and the entire agenda’s documentation was emailed to each 
Board member. Each member present responded they had received and 
had access to these documents for the meeting. M. Warren invited K. 
Smith Oldham to facilitate the Board of Director’s meeting as calls were 
made into K. Smith Oldham’s office phone.  
 
A quorum was established and the meeting was called to order at 
6:01pm. 
 

ACTION: Motion made by D. Fernandez to accept the August 19, 2020 Agenda, 
seconded by M. Warren. Unanimous approval; motion carried. 
 

ACTION: G. Patterson-Gladney noted one change from the June 17, 2020 
minutes: in the “Note” section, the next meeting date should have 
stated “August 19, 2020” rather than August 18th. 
 
Motion to approve the June 17, 2020 Board Minutes with the mentioned 
change was made by J. Johnson, seconded by K. Lyons. Unanimous 
approval; motion carried. 
 

OFFICERS’ REPORT: 
 

M. Warren had nothing to report. 
 
C. Christopher commented that our area businesses are facing a critical 
level of unemployment due to these unprecedented times. If someone 
is seeking employment, all he or she would need to do is look to find a 
company now hiring.  
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OLD BUSINESS: None 

 
NEW BUSINESS: a. Revised Budget through EOY 2020. D. Oleneack presented the 

revised budget through the end of the 2020 fiscal year. This revised 
budget includes over $1 million in additional funding due to the various 
COVID relief programs coming down. This funding is from multiple 
sources including Community Services Block Grant (CSBG), Emergency 
Services Grant (ESG), Emergency Food and Shelter Program (EFSP), 
United Way Southwest Michigan CARES, and Temporary Emergency 
Food Assistance Program (TEFAP) CARES. 
 
D. Oleneack estimated the amount SMCAA might spend this program 
year, but with the fluidity of funding at today’s date, this will likely need 
to be adjusted when next year’s budget is calculated. Each program’s 
estimations were designed high with the consideration that any 
remaining amount will be carried into the next year along with that fiscal 
year’s allotment.  
 
There were no additional questions.  
 

ACTION: A motion to accept and place on file the Revised Budget was made by G. 
Patterson-Gladney and was seconded by J. Johnson. Unanimous 
approval; motion carried. 
 

 b. Fiscal Summary for July 2020. D. Oleneack presented the Fiscal 
Summary for the period ending July 31, 2020. We are 83% through the 
fiscal year. D. Oleneack stated that the year’s funding was looking good 
as we near the end. 
 
K. Lyons had a question on the “Supplies” line item. She noted the 
increased amount for supplies following the revised budget, and asked 
why there was such a large increase. D. Oleneack replied there were 
quite a bit of PPE purchases due to COVID, equipment purchases to 
increase remote-work access, and other building changes necessary 
since the pandemic began. K. Lyons stated she would like to see COVID-
related supplies have their own line item rather than grouping all 
supplies into one encompassing group. She is curious as to how much 
our agency will have spent on PPE by the end of the pandemic. D. 
Oleneack stated that separating the supplies would be too time-
consuming as there are other line items that such funding could fall 
under, such as equipment or contract services. G. Patterson-Gladney 
asked if the State or any independent funders may need PPE supplies 
separate from other supplies, and D. Oleneack replied all funders 
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request different information and some may not require that 
information, though some do. She also said that to show what K. Lyons 
is asking in the Fiscal Summary would require a line item for every 
funder. K. Smith Oldham suggested having each program’s Statement 
of Expenditure (SOE) available for the Board in October (after the end of 
the current fiscal year) to view and see the separation amounts K. Lyons 
is requesting. D. Oleneack said it would take a number of different 
programs’ SOEs in order to show all of the CARES funding our agency has 
received and where those funds have been allotted. She commented 
that our ESG program alone has three sub-groups each with a budget, 
plus our agency will be receiving a number of additional programs under 
CARES which we do not even know the names of yet. She said that 
having an SOE for each program would take a lot of time. K. Lyons stated 
she was unhappy with the response and would prefer to be able to look 
back in the future to see internal expenses in the case an emergency 
ever occurred again. She noted that this was a learning year for our 
agency and more specific line items would allow SMCAA to reflect on 
how funds were spent to assist with special supplies, remote work, and 
other areas never considered prior to the pandemic. K. Smith Oldham 
agreed and stated the agency should consider working on this area 
further.  
 
There were no additional questions. 
 

ACTION: A motion to accept and place on file the Fiscal Summary was made by D. 
Fernandez and was seconded by G. Patterson-Gladney. Unanimous 
approval; motion carried. 
 

 c. Mutual of America Auto Enrollment Amendment. D. Oleneack 
presented the Mutual of America (MOA) Auto Enrollment Amendment. 
MOA is the agency’s 401k host. MOA offers auto-enrollment to 
employees for a fixed matching percentage of 3%. The amendment is to 
allow K. Smith Oldham the authority to sign the 401k Profit-Sharing Plan 
for SMCAA. 
 

ACTION: A motion to accept and place on file the Mutual of America Auto 
Enrollment Amendment was made by M. Franks and was seconded by 
D. Meeks. Unanimous approval; motion carried. 
 

 d. Programmatic Report for July 2020. K. Smith Oldham presented the 
programmatic report. Since CARES funding arrived in the middle of June, 
SMCAA has spent $32,982 in utilities assistance, $62,387 in rent and 
mortgage assistance, $4,095 in housing repairs, and $5,855 in car 
repairs. Our agency served 4,385 individuals throughout June and July in 
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the Commodity Supplemental Food Program (CSFP). A. Slack assisted at 
today’s TEFAP distribution and commented that over 440 households 
were provided food within the four hours of operation. Masks were also 
handed out at today’s TEFAP as part of Governor Whitmer’s Mask Up! 
Michigan campaign. In addition, Y. Vidt has reached out to some local 
farmers who have been able to offer fresh produce at our distributions. 
A. Slack commented that squash, broccoli, sweet corn, collard greens, 
and potatoes have been available over the past two months and that Y. 
Vidt will have watermelons in August. As of today, our pantry has also 
served 11,136 households. K. Smith Oldham commented that this is 
5,913 more households than this time in 2019. 
 
J. Johnson complimented SMCAA on their diligence to assisting our 
community and stated she would like to reach out to local media, such 
as the Herald-Palladium, and let them know of our agency’s success in 
providing food to individuals through our pantry and Y. Vidt working 
with local farmers.  
 
Weatherization continues to struggle with DOE guidelines and 
restrictions. Now, DOE is allowing agencies to call potential clients to 
inquire on their comfort level towards someone entering their home 
and going off that feedback. S. Klank has 63 applications in queue and is 
facing other setbacks, but some applications are able to move forward. 
None have been completed to date though. 
 

ACTION: A motion to accept and place on file the Programmatic Report was made 
by M. Warren and was seconded by G. Patterson-Gladney. Unanimous 
approval; motion carried. 
 

 e. Director’s Report for July 2020. K Smith Oldham presented the 
Director’s Report. There are a number of new programs coming down 
from the State of Michigan:  

 She has been in discussion with DHHS on how to help migrant 
workers who test positive and must quarantine. A stipend is 
being considered for undocumented migrant workers, but the 
State is still working out guidelines for the program. Y. Vidt and 
K. Smith Oldham plan to tag-team and complete this program 
once we receive the contract. D. Fernandez stated he was glad 
SMCAA took on this program and commented on the positive 
impacts it may play within the migrant communities. 

 The State of Michigan and EGLE are developing a COVID-19 water 
assistance program that will work directly with enrolled water 
providers to pay arrearages. Arrearage payments can go back to 
March 1, 2020 through December 1, 2020. Eligible customers 
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must also be enrolled in food assistance programming in order 
to have their arrearages paid. We are unsure how much funding 
will be allotted to our agency. A. Slack will be tackling this 
program and acting as contact point. 

 MSHDA is awarding the Van Buren Continuum of Care 
(CoC)/Local Planning Body (LPB) with $174,985 in CRF Eviction 
Diversion Program funding to SMCAA for the Housing Assistance 
Resource Agency (HARA). These funds are part of the State of 
Michigan’s Coronavirus Relief Funds and are designated to 
MSHDA via Senate Bill 690. J. Weinrick has already begun 
working with this program. 

 
M. Warren and K. Smith Oldham sent a letter to Congressman Fred 
Upton to support the H.R. 7328 Bill (Community Services Block Grant 
(CSBG) Enhancement Act).  This bill will ensure that states have the 
flexibility to help the expanding pool of people who may be experiencing 
needs for the first time in their lives by raising income limits to 200% of 
poverty. This will also ensure that all states ensure timely disbursement 
of the CSBG funds to local grantees. 
 
K. Smith Oldham attended The Community Action Agency Workgroup 
on Social Justice and Racial Disparity's Leadership on Monday July 13, 
2020.  They are developing a task force to assist Michigan CAAs.  Mary 
Trucks from 5CAP will lead this group along with BCAEO Director Kris 
Schoenow and Michigan Community Action Association Director Chung-
Anna Canfora. 
 
DHHS’s Bureau of Community Action and Economic Opportunity 
(BCAEO) invited K. Smith Oldham to sit on the CSBG Advisory Council.  
This council is made up of three CAA Executive Directors, now four, and 
guides BCAEO with its CSBG Plan.  The Executive Directors give guidance 
and input on the CSBG Plan and the Annual Report. 
 
On Friday, August 14, Governor Whitmer announced a $4 million 
donation from Ford directed towards the Mask Up! Michigan campaign. 
Whitmer also stated that these masks would be supplied by local 
community action agencies. SMCAA and all other CAAs were not made 
aware of this announcement. K. Smith Oldham reached out to BCAEO 
and let them know our agency had ordered only enough masks to be 
handed out at our food distributions and would need more. BCAEO now 
has an order for 12,000 masks to be delivered to SMCAA within the 
month. There is now an issue that the masks will be arriving in bulk and 
must be separated into much smaller quantities. With our employees 
juggling so much already, K. Smith Oldham asked anyone on the Board 
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who may be bored to assist our agency in separating the incoming 
masks. Larger quantities will be shipped to other local organizations to 
disperse on their own terms. 
 

ACTION: A motion to accept and place on file the Director’s Report was made by 
G. Patterson-Gladney and was seconded by M. Franks. Unanimous 
approval; motion carried.  
 

 f. CSBG 2021 CAP Plan. K. Smith Oldham presented the CSBG 2021 CAP 
Plan. The Board must approve the Plan to be submitted to the State. 
There were no questions. 
 

ACTION: A motion to approve the CSBG 2021 CAP Plan was made by J. Johnson 
and was seconded by M. Warren. Unanimous approval; motion carried.  
 

PUBLIC COMMENT: K. Smith Oldham stated that C. Christopher and M. Warren had 
completed work on dividing the responsibilities for the Operations 
Manager position. The position was posted and applicants were 
interviewed by M. Warren and K. Smith Oldham. K. Smith Oldham 
announced that beginning August 31, A. Slack would be promoted into 
the role. The Board congratulated A. Slack on the promotion and she 
thanked them.  
 
K. Smith Oldham said that part of the divided responsibilities consists of 
Human Resources, an area the Board has previously mentioned wanting 
to focus more energy in cultivating into SMCAA. K. Smith Oldham 
believes HR roles would pair well with A. Slack’s current position in 
fiscal. She requested the Board’s input on this suggestion, and will ask 
D. Oleneack to add such duties into the job description before posting it 
available if the Board agrees. Until a replacement is hired, A. Slack will 
continue to do fiscal while also taking on new responsibilities. 
 
K. Smith Oldham also wanted to make the Board aware that we have a 
celebrity in our midst – G. Patterson-Gladney was interviewed by the 
Herald Palladium on her outstanding work within her community. K. 
Smith Oldham will share the article with the Board.  
 
M. Warren spoke up and praised the agency on their hard work through 
the recent pandemic, and J. Johnson and D. Meeks seconded the 
compliment.  
 

OTHER: K. Smith Oldham also had a comment regarding the 2020 Census. 
Michigan remains 4th in the nation for response rate. The government 
has changed the final date for Census applications from October 31, 
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2020 to September 30, 2020. She also found it interesting that only 1.1% 
of Michigan’s applicants responded via phone, 13.9% by mail-in, and 
53.9% through the new online Census portal. 
 

ACTION: Hearing no other business, a motion to adjourn was made by J. Johnson 
and was seconded by D. Meeks. The meeting was adjourned at 6:49pm. 
 

NOTE: The next SMCAA Board Meeting will be held via Microsoft Teams (with 
a phone call-in number as well) on Wednesday, September 16, 2020 at 
6:00pm. Additional information will be provided at the time Board 
packets are distributed. 
 

 
Respectfully submitted, 
Ashley Slack, SMCAA Finance Assistant 
 
Reviewed and approved, 
 
___________________________________________________ 
Gail Patterson-Gladney, SMCAA Board of Directors’ Secretary 


