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  SMCAA BOARD OF DIRECTORS MINUTES 
Friday – December 6, 2019 

11:00am 

 

The Library at the Boulevard 

521 Lake Boulevard, Saint Joseph, MI 49085 
 

PRESENT: C. Christopher, J. Johnson, K. Lyons, D. Meeks, G. Patterson-Gladney, M. 
Warren 
 

ABSENT: C. Cobb, D. Fernandez, M. Franks 
 

GUESTS: None 
 

STAFF: A. Fenrick, D. Oleneack, A. Slack, K. Smith Oldham, Y. Vidt 
 

QUORUM: A quorum was established and the meeting was called to order at 
11:03am. 
 

ACTION: Motion made by D. Meeks to accept the agenda, seconded by C. 
Christopher. Unanimous approval; motion carried. 
 

ACTION: Motion to approve the October 16, 2019 Board Minutes was made by C. 
Christopher, seconded by D. Meeks. Unanimous approval; motion 
carried. 
 

OFFICERS’ REPORT: 
 

M. Warren and C. Christopher had nothing to report. 
 

OLD BUSINESS: None 
 

NEW BUSINESS: a. Fiscal Summary for October 2019. D. Oleneack presented the Fiscal 
Summary for the period ending October 31, 2019. This was the first 
month of our 2019-20 fiscal year. She commented that we have made a 
good start to the new fiscal year. Notes for the Fiscal Summary were 
provided, and the Board had no further questions. 
 

ACTION: A motion to accept and place on file the Fiscal Summary was made by J. 
Johnson and was seconded by G. Patterson-Gladney. Unanimous 
approval; motion carried. 
 

 b. Programmatic Report for October and November 2019. A. Fenrick 
presented the Emergency Assistance portion of the report, stating that 
numbers continue to be high for commodities as we go into the new 
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fiscal year. Temporary Emergency Food Assistance Program (TEFAP) 
happened in November, but with our December meeting so early in the 
month, numbers have not yet been processed.  
 
K. Smith Oldham reported that the first rental counseling was held in 
Van Buren County in September, and another class in October. A second 
rental housing counselor will be certified within the following month and 
a third counselor by February to increase class schedule availability. She 
anticipates with three counselors to open rental classes across Cass and 
Berrien counties in the new year. 
 
Numbers for Weatherization appear low at the moment, but over ten 
houses are currently in progress of having work done to them. Guideline 
changes and new restrictions for this program have caused many 
applicants to be found ineligible for services. Our Weatherization 
department is having a difficult time finding homes to service in order 
to meet our quota for the year, which ends June 30, 2020.  
 
Per request by D. Fernandez at a previous meeting, A. Slack supplied the 
Board with an additional breakdown of each programmatic report over 
the course of every month in fiscal year 2018-19. This breakdown 
outlined direct numbers per program in Berrien, Cass, and Van Buren 
independently.  
 
Y. Vidt reported that Stuff-a-Truck was another success for 2019. 
$14,429 in cash donations were collected as well as 11 truckloads and 2 
totes filled. She thanked C. Christopher and M. Warren for stopping by 
to promote the agency on the radio station.  
 

 c. Director’s Report for October 2019. A. Fenrick presented the 
Director’s Report. S. Klank and he attended a statewide Weatherization 
Conference in October, which focused on technical procedures from the 
Department of Energy (DOE) and the new issues arising making finding 
units to weatherize difficult.  
 
He also commended K. Smith Oldham and A. Slack on their coordination 
of two in-house sessions with both staff and Board members to develop 
a new agency strategic plan.  
 

ACTION: A motion to accept and place on file the Programmatic and the 
Director’s Report was made by D. Meeks and was seconded by G. 
Patterson-Gladney. Unanimous approval; motion carried.  
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 d. Report on 2015-19 SMCAA Strategic Plan. K. Smith Oldham 
presented the report on our 2015-19 strategic plan which will be ending 
on December 31, 2019. She commented that leadership has done a good 
job on staff trainings over the past five years, especially with data 
collection on FacsPro and with logic models. Overall, most areas of the 
2015-19 strategic plan have been reached or are in current progress of 
success.  
 
The only area that could use further overview would be B2.3: Increase 
volunteer staff 5% by 2019. Volunteer hours have continually gone down 
since 2017. She encouraged the Board to assist the agency in 
brainstorming ideas on how to recruit volunteers. Y. Vidt stressed this 
need as commodities continue to grow – more volunteers are needed 
now than ever before.  
 

 e. 2020-24 SMCAA Strategic Plan. K. Smith Oldham presented the 
proposed 2020-24 strategic plan which would begin on January 1, 2020. 
She commended A. Slack on her research, organization, and imagination 
to complete the plan. A. Slack created the worksheets used in each of 
the planning sessions, coordinated the group work, and designed the 
plan. G. Patterson-Gladney commented on how easy the sessions ran 
and at the overall appearance and construction of the plan.  
 
Our new mission: SMCAA is dedicated to empowering diverse people in 
need and supporting their journey towards economic security. 
 
Our new vision: To be a beacon of support in a strong, thriving 
community by helping people and changing lives. 
 
New core values and six strategic goals were developed as well. Apart 
from the seven page plan, A. Slack created a scorecard per Community 
Action Partnership’s recommendation which will be shared with the 
Board on a monthly basis. The scorecard will report progress on the 
strategic plan. A “quick look” at the 2020-24 strategic plan was also 
created for Board members to reflect on our agency’s current mission, 
vision, and goals, and also share pertinent information with those in the 
community interested in SMCAA.  
 

ACTION: A motion to accept and place on file the updated agency mission and 
vision statements was made by G. Patterson-Gladney and was seconded 
by D. Meeks. Unanimous approval; motion carried.  
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ACTION: A motion to accept and place on file the 2020-24 SMCAA Strategic Plan 
was made by G. Patterson-Gladney and was seconded by K. Lyons. 
Unanimous approval; motion carried.  
 

 f. 2019 Holiday Schedule. A. Fenrick presented the 2019 holiday 
schedule. The main office in Benton Harbor will be closing Monday, 
December 23 until Wednesday, January 1, reopening at 8:00am on 
Thursday, January 2, 2020. For staff, December 24, 25, 31, and January 
1 will be counted as Holidays with December 23, 26, 27, and 30 counted 
as Annual Days.  
 

PUBLIC COMMENT: Y. Vidt shared an email she received from V. Hwang of the Michigan 
Department of Education’s Office of Health and Nutrition Services. In the 
email, V. Hwang commends Y. Vidt and M. Fonseca on the value of 
SMCAA separating from the food commodity co-op in 2019. Based on 
her calculations, we gained an additional $58,000 in TEFAP funds and 
$458,000 in trade mitigation funds by receiving, storing, and delivering 
foods on our own. She expressed how proud she was of SMCAA, and 
stated what an excellent job Y. Vidt and her team have done since April 
1, 2019.  
 
K. Lyons questioned an email from K. Schoenow, executive director of 
Bureau of Community Action and Economic Opportunity (BCAEO). The 
email indicated missing information from our agency on our most recent 
Bureau monitoring, yet nothing was attached to signify what was 
missing. K. Smith Oldham explained that SMCAA did not have anything 
missing, but the email is a generated mailing to all agencies. If an agency 
had missing information, an attachment would have come with the 
email defining what else was needed by BCAEO.  
 

OTHER: K. Smith Oldham wanted the Board to know we are currently having our 
organizational standards audited by the State. She anticipates a good 
report once the auditing process is complete. 
 
K. Smith Oldham noted that A. Slack is currently in progress of taking 
training to become a Nationally Certified ROMA Implementer. She 
explained Results Oriented Management and Accountability (ROMA) is 
the process of measuring and recording improvements within 
community action agencies, and implementing ROMA is required by 
agencies receiving CSBG funds.  
 
D. Oleneack commented that she is currently training to become a 
Certified Community Action Professional (CCAP) which encompasses a 
lengthy and difficult coursework and final exam.  
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Y. Vidt requested assistance from the Board to promote the Holiday 
Share Program happening on Friday, December 20, 2019 from 2:00pm 
to 4:00pm. She currently has only 90 clients registered for the program, 
but has 400 slots available. A whole turkey, fresh fruits, potatoes, 
stuffing boxes, juices, and other foods will be given to each family 
registered and eligible. SMCAA has partnered with Whirlpool and the 
Senior PGA for this program since 2015. J. Johnson commented on how 
much fun she has had volunteering with this giveaway each year, and 
encouraged any Board member available to stop by the warehouse the 
day of the event and help.  
 

ACTION: Hearing no other business, a motion to adjourn was made by K. Lyons 
and was seconded by J. Johnson. The meeting was adjourned at 
11:44am. 
 

NOTE: The next scheduled SMCAA Board meeting will be held at the Cass 
County Library at 319 Hwy M-62, Cassopolis, MI 49031 on Wednesday, 
January 15, 2020 at 6:00pm. 

 
Respectfully submitted, 
Ashley Slack, SMCAA Finance Assistant 
 
Reviewed and approved, 
 
 
___________________________________________________ 
Gail Patterson-Gladney, SMCAA Board of Directors’ Secretary 


