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  SMCAA BOARD OF DIRECTORS MINUTES 
Wednesday – March 20, 2019 

6:00pm 
 

Berrien County Conference Center 
2146 E. Napier Avenue, Benton Harbor, Michigan 49022 

 
PRESENT: C. Christopher, C. Cobb, M. Franks, J. Johnson, G. Patterson-Gladney  

 
ABSENT: D. Fernandez, K. Lyons, D. Meeks, M. Warren 

 
GUESTS: None 

 
STAFF: A. Fenrick, D. Oleneack, A. Slack, Y. Vidt 

 
QUORUM: A quorum was established and the meeting was called to order at 

6:01pm. 
 

ACTION: Motion made by G. Patterson-Gladney to accept the agenda, seconded 
by M. Franks. Unanimous approval; motion carried. 
 

ACTION: Motion to approve the February 20, 2019 Board Minutes was made by 
M. Franks, seconded by G. Patterson-Gladney. Unanimous approval; 
motion carried. 
 

OFFICERS’ REPORT: 
 
 

M. Warren was excused from the meeting. C. Christopher updated the 
Board that M. Warren’s hip replacement surgery was a success and that 
she anticipates returning for the next Board meeting.   
 

ACTION: 
 

C. Christopher presented the open Board position of Secretary. C. Cobb 
nominated G. Patterson-Gladney, who accepted the nomination. There 
were no other nominations. C. Cobb moved to close the nominations for 
Secretary, and M. Franks seconded this motion. Unanimous approval, 
motion carried. G. Patterson-Gladney is the Board’s Secretary. 
 

ACTION: 
 

C. Christopher stated he had emailed a copy of the Executive Director’s 
evaluation to K. Smith-Oldham to place on file demonstrating fulfillment 
of Organizational Standard 7.4 and 7.5. He then presented a summary 
of the evaluation to the Board members present. He explained the 
evaluation was completed by the Executive Committee, and an average 
overall score was calculated from the combined scores of the Executive 
Committee’s individual responses. Overall, A. Fenrick received above-
average-to-average scores through all sections of the evaluation. His 
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largest room for opportunity is with strategic planning and his highest 
score lay in community relations. With this evaluation, the Executive 
Committee stated that they are satisfied with A. Fenrick’s ability as the 
Executive Director. C. Christopher will forward a copy of the evaluation 
to each Board member. 
 
G. Patterson-Gladney requested that the evaluation form be reviewed 
prior to the next evaluation. She felt that some questions on the form 
were unable to be answered by the Board as they did not pertain to our 
agency and/or the Board’s knowledge. C. Cobb agreed with this 
sentiment. C. Christopher stated that a Personnel Committee may be 
created to review and revise the form for future use. 
 
A motion to table further discussion of the Executive Director’s 
Evaluation in order to provide all Board members an opportunity to 
receive and review the evaluation was made by G. Patterson-Gladney 
and was seconded by J. Johnson. Unanimous approval; motion carried.  
 

OLD BUSINESS: C. Cobb mentioned he had sent the closed meeting article he referenced 
at the last meeting to the Board members via email. He asked if anyone 
had any questions, to which no one did. He stated the purpose of the 
article was to ensure the Board was aware of the legalities of closed 
meetings. 
 
C. Christopher also forwarded via email a document from Community 
Action Program Legal Services, Inc. (CAPLAW) which he urged the Board 
to review in order to become better aware of our agency’s by-laws, 
organizational expectations, and association’s guidelines and 
regulations. 
 

NEW BUSINESS: a. Fiscal Summary for February 2019. D. Oleneack presented the Fiscal 
Summary for the period ending February 28, 2019. We are 42% through 
the fiscal year. She commented that, as any year, the beginning of the 
fiscal year is front-loaded with payments due, and this helps to explain 
the slightly negative Revenue less Expenses for the month. Some of 
these expenses are the audit costs, all membership dues, and state 
unemployment taxes. She is confident this negative amount will lessen 
as the year progresses. There were no additional questions from the 
Board.  
 

ACTION: A motion to accept and place on file the Fiscal Summary was made by J. 
Johnson and was seconded by G. Patterson-Gladney. Unanimous 
approval; motion carried. 
 



Page 3 of 5 
 

 c. Programmatic/Director’s Report. Y. Vidt presented the Emergency 
Assistance segment of the Programmatic Report. She stated that our 
Utilities and Deliverable Fuel numbers are way down this year due in 
part to the new Michigan Emergency Assistance Program (MEAP) 
regulations. However, she did say our staff has been busy acting as 
MEAP Navigators and have thus far assisted 86 clients across our three 
counties. MEAP Navigators are able to help clients apply for their first 
service through DHHS, which is the new regulation for MEAP which 
we’ve spoken about in previous meetings. 
 
Y. Vidt noted that our Commodity Supplemental Food Program (CSFP) 
caseload has decreased from 1950 to 1850. This is due to a decrease in 
client participation in the program, but she anticipates numbers 
increasing moving forward because guidelines have changed for this 
program as well. New guidelines do not require clients to provide proof 
of their income, but rather to simply declare a need.  
 
Fortunately, our Temporary Emergency Food Assistance Program 
(TEFAP) numbers have soared. In 2018, the number of households 
served in the first quarter (January-March) was 3905. In 2019, we have 
only served January and February thus far and have already assisted 
5255 households. Y. Vidt correlates this increase to the fresh and frozen 
food options our agency has been able to offer our clients. We opted out 
of our co-op at the beginning of October 2018 and have since been 
receiving our food directly from USDA. Our expanded warehouse freezer 
has allowed us to provide turkey, chicken quarters, pork, and ground 
beef to our clients, as well as fresh produce like navel oranges and 
gallons of milk.  Y. Vidt also commented on new TEFAP pick-up sites in 
Berrien County: Andrews University in Berrien Springs and Seventh Day 
Adventist Church in St. Joseph Township. J. Johnson requested a list of 
commodity dates in order to recruit volunteers, and Y. Vidt said she 
would share the dates with the Board. 
 
Beginning April 1, 2019, the Emergency Services Grant (ESG) is 
increasing its per diem amount from $16 to $18. These funds are 
provided by the State through the Salvation Army and to our shelter. 
This is exciting news for our shelter as it provides more funding to assist 
individuals and families residing at our shelter. 
 
A. Fenrick presented the Weatherization and Housing Rehab segment. 
Our numbers remain low, but S. Klank has over 40 jobs in progress of 
completion and those numbers will start to be seen within the upcoming 
months. G. Patterson-Gladney asked if the Community Development 
Block Grant (CDBG) funds had been received from Van Buren County 



Page 4 of 5 
 

which she helped procure. A. Fenrick replied those funds had been 
earmarked for Van Buren County and are being used for jobs completed 
in the county. 
 
A. Fenrick also presented the Director’s Report. He stated that D. 
Oleneack and he had recently met with our agency’s commercial 
insurance agent and reviewed the coverage for the coming year. Our 
agent made a commitment for no increase in premiums this year.  
 
He also mentioned that management attended the United Way of 
Southwest Michigan Campaign Celebration event the week prior. He 
was excited to learn more about potential funding opportunities 
through United Way, as the organization now covers the same three 
counties as SMCAA.  
 

ACTION: A motion to accept and place on file the Programmatic and Director’s 
Reports was made by C. Cobb and was seconded by G. Patterson-
Gladney. Unanimous approval; motion carried.  
 

PUBLIC COMMENT: D. Oleneack has the finalized copy of the audit. The final copy is exactly 
the same as the draft version presented at the last meeting, but if any 
Board member would like to have a copy, please contact her and she will 
forward the audit to him/her. 
 

OTHER: C. Cobb brought up creating various committees within the Board to 
increase participation and knowledge of its members. He suggested 
committees such as a Personnel Committee (previously mentioned) and 
Finance Committee. He commented that a Human Resources audit 
might be useful to our agency and that these committees could 
facilitate. A. Fenrick said that the organizational standards require our 
agency be up-to-date with all applicable state regulations on HR topics. 
C. Cobb commented that some HR laws may not be known and 
consideration of such committees could be helpful. 
 
J. Johnson also mentioned a Fundraising Committee might be beneficial 
to our agency. This committee has been on the radar, but she would like 
to reinforce her support of finding new methods of raising money for 
our agency.  
 
C. Christopher commented that committees like these are mentioned in 
the CAPLAW document he sent out, and said further discussion could 
take place in regards to forming these kinds of committees. 
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ACTION: Hearing no other business, a motion to adjourn was made by G. 
Patterson-Gladney and was seconded by J. Johnson. The meeting was 
adjourned at 6:50pm. 
 

NOTE: The next SMCAA Board Meeting will be held at the Cass District Library, 
319 M-62 North, Cassopolis, MI 49031 on Wednesday, April 17, 2019 
at 6:00pm.  
 

 
Respectfully submitted, 
Ashley Slack, SMCAA Finance Assistant 
 
Reviewed and approved, 
 
 
___________________________________________________ 
Gail Patterson-Gladney, SMCAA Board of Directors’ Secretary 


