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  SMCAA BOARD OF DIRECTORS MINUTES 
Wednesday – June 17, 2020 

6:00pm 
 

Phone Conference 
** All Documents sent via email for this meeting. 

 
PRESENT: C. Christopher, C. Cobb, D. Fernandez, J. Johnson, K. Lyons, D. Meeks, G. 

Patterson-Gladney, M. Warren 
 

ABSENT: M. Franks 
 

GUESTS: J. Gnodtke Blackwell 
 

STAFF: D. Oleneack, A. Slack, K. Smith Oldham, Y. Vidt 
 

QUORUM: The meeting, due to the coronavirus, was conducted via a phone 
conference and the entire agenda’s documentation was emailed to each 
Board member. Each member present responded they had received and 
had access to these documents for the meeting. M. Warren invited K. 
Smith Oldham to facilitate the Board of Director’s meeting as calls were 
made into K. Smith Oldham’s office phone.  
 
A quorum was established and the meeting was called to order at 
6:01pm. 
 

ACTION: Motion made by K. Lyons to accept the June 17, 2020 Agenda, seconded 
by M. Warren. Unanimous approval; motion carried. 
 

ACTION: Motion to approve the May 20, 2020 Board Minutes was made by J. 
Johnson, seconded by D. Fernandez. Unanimous approval; motion 
carried. 
 

OFFICERS’ REPORT: 
 

M. Warren had nothing to report. 
 
C. Christopher commented that our area businesses are facing a critical 
level of unemployment due to these unprecedented times. If someone 
is seeking employment, all he or she would need to do is look to find a 
company now hiring.  
 

OLD BUSINESS: None 
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NEW BUSINESS: a. Fiscal Summary for May 2020. D. Oleneack presented the Fiscal 
Summary for the period ending May 31, 2020. We are 67% through the 
fiscal year. She noted that the budget has a number of areas “over-
budget”. This is due to additional grant funds being received, but she has 
not completed a budget revision to-date. D. Oleneack stated she will 
prepare a budget revision for the next Board meeting and report to the 
Board. Notes for the Fiscal Summary were provided.  
 
During this pandemic, SMCAA has been fortunate to receive a number 
of donations or grant referrals which have increased our COVID-focused 
efforts. In May, we received: 

 $3000 from AT&T 

 $4065 from the DTE Fundraiser through MCA 

 $2120 from Pilgrim Congregational Church 
 
M. Warren questioned why 343% of the budget allotment has been 
used under “Advertising.” D. Oleneack explained that our housing 
counseling program received additional grant funds specifically for 
promotions. SMCAA has been advertising our Home Buyer Education 
classes weekly in MailMax.  
 
There were no additional questions. 
 

ACTION: A motion to accept and place on file the Fiscal Summary was made by G. 
Patterson-Gladney and was seconded by M. Warren. Unanimous 
approval; motion carried. 
 

 b. Financial Policy Manual Update. D. Oleneack presented the Financial 
Policy Manual with recent updates. There are only four changes, and 
these are in response to our 2020-24 Strategic Plan and/or 
recommendations by our auditors. She highlighted these changes in red 
throughout the manual. 
 
There were no additional questions.  
 

ACTION: A motion to accept and place on file the Financial Policy Manual Update 
was made by D. Meeks and was seconded by J. Johnson. Unanimous 
approval; motion carried. 
 

 c. Programmatic Report for May 2020. K. Smith Oldham presented the 
programmatic report. Commodity Supplemental Food Program (CSFP) 
served 2,240 households, and Temporary Emergency Food Assistance 
Program (TEFAP) served 3,925 households. Our caseload for CSFP 
increased from 2,000 to 2,200, but we continue to service over the 
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caseload. I&M donated LED light bulbs and Cook Nuclear Plant donated 
soda pop products for our TEFAP distribution this month, and these 
were handed out alongside 14 stations of food products including fresh 
produce, eggs, butter, pork tenderloins, pork chops, and pantry staples.  
 
We currently are serving 17 individuals in our Rapid Rehousing program. 
This is over our total slots available which is 13. We are continuing to 
use excess funds to provide service for these additional slots. We have 
9 of our 11 slots within Supportive Housing. 1 individual is awaiting 
placement in Supportive Housing as well. We also received $10,000 for 
rent and eviction services through Emergency Food and Shelter Program 
(EFSP) Van Buren, and an additional $14,261 specifically through CARES 
with this program.  
 
Weatherization continues to prepare for reopening of the program, and 
K. Smith Oldham stated she would discuss Weatherization further in her 
Director’s Report. 
 

ACTION: A motion to accept and place on file the Programmatic Report was made 
by K. Lyons and was seconded by G. Patterson-Gladney. Unanimous 
approval; motion carried. 
 

 d. Director’s Report for May 2020. K Smith Oldham presented the 
Director’s Report. She shared pictures of new Plexiglas barriers that 
have been installed at our front desk and within staff’s offices. M. 
Warren stopped by the office to see these protective measure in-person 
and congratulated the agency on taking the correct steps to protect both 
staff and clients.  
 
Staff have begun servicing clients, mostly through online applications. 
There are still some bugs to fix, but overall the staff have taken on the 
process well. K. Smith Oldham developed an all-inclusive signature 
declaration form to be used by clients instead of asking them to sign 
each of the 8 application forms individually. This has made the process 
smoother already.  
 
Y. Vidt has met with local organization who will have our applications 
on-hand and assist clients to complete them. These organizations will 
also send all supporting documents to SMCAA caseworkers in order for 
the applications to be approved. The plan is to meet with more service 
providers in the tri-county area to ensure as many clients as possible 
have access to our resources and programming.  
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Y. Vidt and K. Smith Oldham met with United Way of Southwest 
Michigan to discuss their CARES funding. United Way has asked to 
partner with SMCAA to help the community with utility assistance and 
rent payments. United Way’s EAP is set at 300% of poverty, a higher 
percentage than any SMCAA current funding. With this in mind, SMCAA 
could potentially assist participants with 2 months assistance using 
SMCAA CARES funding and then utilize United Way’s (SWMI) CARES 
funding for another month if necessary.  
 
S. Klank has completed the Weatherization COVID Policy, and the 
MDHHS BCAEO approved of the policy today. This means SMCAA can 
begin production on the Weatherization program now. Part of the policy 
states that all contractors must attend a 4 hour training prior to starting 
back with Weatherization. Contractors will also need to have an 
approved COVID plan in place within their own company as well.  
 
In addition, S. Klank recently learned that new, more restrictive 
guidelines have been set for Weatherization. Though the guidelines and 
policies change weekly (sometimes daily), the current guidelines state 
that all vulnerable individuals should continue to shelter-in-place. These 
vulnerable individuals are defined as elderly individuals and individuals 
with serious underlying health conditions, including high blood pressure, 
chronic lung disease, diabetes, obesity, asthma, and those whose 
immune system is compromised such as by chemotherapy for cancer 
and other conditions requiring such therapy. Disabled individuals are not 
defined as vulnerable. Once the State of Michigan moves into “Phase 5” 
of Reopening, Weatherization must wait one month before moving 
forward with servicing the above special population.  
 
K. Smith Oldham shared a new online dashboard that visually tracks 
COVID-19 risks and trends in Michigan. The following information is 
tracked: how many tests have been administered, how many individuals 
tested positive, how many new cases there are, and the number of 
deaths. This dashboard is located at http://www.mistartmap.info 
 
Census 2020 has been extended to the end of October. K. Smith Oldham 
attended a webinar and learned that, as of May 26th, Michigan was 
ranked 4th nationally in percent of response.  
 

ACTION: A motion to accept and place on file the Director’s Report was made by 
M. Warren and was seconded by D. Fernandez. Unanimous approval; 
motion carried.  
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 e. Weatherization Deferral Policy Approval Request. K. Smith Oldham 
presented the Weatherization Deferral Policy. Changes to the 
Weatherization Deferral Policy includes COVID-19-specific information 
and verbiage to align with the State of Michigan’s PY 2020-21 DOE 
Health and Safety Plan, DOE Program Notice 17-7, and CSPM Item 609. 
This policy has not been updated since 2016. 
 
There were no additional questions.  
 

ACTION: A motion to approve the Weatherization Deferral Policy was made by 
M. Warren and was seconded by D. Meeks. Unanimous approval; 
motion carried.  
 

 f. EFSP-Berrien Approval Request. K. Smith Oldham presented the 
EFSP-Berrien Grant. SMCAA has been granted a total of $27,250 allotted 
in the following format: $2,250 for pantry/food and $15,000 for rent and 
mortgage payments through EFSP Phase 37, and $10,000 for rent and 
mortgage payments through EFSP Phase CARES.  
 
There were no additional questions.  
 

ACTION: A motion to approve the EFSP-Berrien Grant was made by K. Lyons and 
was seconded by J. Johnson. Unanimous approval; motion carried.  
 

 g. HRN ESG-CV Berrien. K. Smith Oldham stated that the Berrien HARA 
reached out to SMCAA and asked our agency to partner with them to 
utilize a portion of their Emergency Services Grant (ESG). In order to 
build a positive relationship with the Berrien HARA, SMCAA agreed to 
this partnership. This grant will include $41,967.41 in funds specifically 
geared towards utility arrearages in Berrien County.  
 

 h. Customer Satisfaction Survey Report. K. Smith Oldham presented 
the 2019 Client Satisfaction Survey Report. We received 380 surveys 
from clients throughout the year, and our agency received 96% or 
greater positive reactions across the entire survey. The survey was 
included for the Board to view what questions are being asked of our 
clients.  
 
M. Warren commented that the agency is doing a fantastic job, and K. 
Lyons and G. Patterson-Gladney echoed her praise. C. Cobb asked how 
surveys are distributed to clients. K. Smith Oldham responded that 
every client receives a survey upon their exit interview and are asked to 
fill the survey out and return it to our receptionist before leaving. With 
COVID-19 precautions and our offices remaining closed, we are looking 
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at different options moving forward. Some options include Survey 
Monkey or mailers, but this is still in discussion.  
 

PUBLIC COMMENT: G. Patterson-Gladney promoted the Van Buren County Veterans Health 
Services Program. This program sponsors all honorably discharged 
veterans and current spouses residing in Van Buren County with dental 
care, immunizations, and vision/hearing exams. Eligible veterans and 
spouses are subject to $1,000 per person after private insurance is 
exhausted. She had a flyer available to anyone who may be interested 
in sharing this programming with acquaintances, and K. Lyons requested 
a copy of the flyer so it may be sent via email to the Board. G. Patterson-
Gladney agreed that she would send it to A. Slack for disbursement. 
 
Having received information on joining our public meeting via the 
SMCAA website, J. Gnodtke Blackwell spoke up and introduced herself 
to the Board. J. Gnodtke Blackwell has volunteered with SMCAA special 
food disbursements throughout the COVID-19 crisis and is running for 
Michigan State Representative of the 79th District. She said she has been 
watching our agency throughout the past several months and has been 
extremely impressed with our numerous initiatives to assist the 
community during these unprecedented times. She stated how thrilled 
she has been to witness our agency’s actions in-person and thanked 
SMCAA and its Board and staff members for their awesome work in 
Southwest Michigan. K. Smith Oldham thanked her for her nice 
compliments and for volunteering with our agency. 
 

OTHER: None 
 

ACTION: Hearing no other business, a motion to adjourn was made by D. Meeks 
and was seconded by C. Cobb. The meeting was adjourned at 6:49pm. 
 

NOTE: The next SMCAA Board Meeting will be held at the Cass District Library, 
319 M-62, Cassopolis, MI 49031 on Wednesday, August 19, 2020 at 
6:00pm, unless otherwise stated due to the status of coronavirus 
restrictions at the scheduled time. 
 

 
Respectfully submitted, 
Ashley Slack, SMCAA Finance Assistant 
 
Reviewed and approved, 
 
___________________________________________________ 
Gail Patterson-Gladney, SMCAA Board of Directors’ Secretary 


