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  SMCAA BOARD OF DIRECTORS MINUTES 
Wednesday – March 18, 2020 

6:00pm 

 

Phone Conference 

** All Documents sent via email for this meeting. 
 

PRESENT: C. Cobb, D. Fernandez, J. Johnson, K. Lyons, D. Meeks, G. Patterson-
Gladney, M. Warren 
 

ABSENT: C. Christopher, M. Franks 
 

GUESTS: None 
 

STAFF: D. Oleneack, A. Slack, K. Smith Oldham 
 

QUORUM: The meeting, due to the coronavirus, was conducted via a phone 
conference with a PDF of the entire agenda’s documentation emailed to 
each Board member. Each member present responded they had 
received and had access to these documents for the meeting. M. 
Warren invited K. Smith Oldham to facilitate the Board of Director’s 
meeting as calls were made into K. Smith Oldham’s office phone.  
 
A quorum was established and the meeting was called to order at 
6:00pm. 
 

ACTION: Motion made by K. Lyons to accept the March 18, 2020 Agenda, 
seconded by D. Meeks. Unanimous approval; motion carried. 
 

ACTION: Motion to approve the February 19, 2020 Board Minutes was made by 
J. Johnson, seconded by M. Warren. Unanimous approval; motion 
carried. 
 

OFFICERS’ REPORT: 
 

M. Warren had nothing to report.  
 

OLD BUSINESS: K. Lyons asked for an update on last meeting’s Public Comment on the 
vacant position since K. Smith Oldham was promoted to Executive 
Director. K. Smith Oldham stated she has been working to separate the 
position into two positions by reassessing the job descriptions, but with 
the COVID-19 outbreak, her work has been set on the back burner. Once 
she has a chance to revisit this objective, she will share her ideas with 
M. Warren and C. Christopher before moving forward with internal and 
external postings.  
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NEW BUSINESS: a. Fiscal Summary for February 2020. D. Oleneack presented the Fiscal 
Summary for the period ending February 29, 2020. We are 42% through 
the fiscal year. Notes for the Fiscal Summary were provided, and the 
Board had no further questions. 
 

ACTION: A motion to accept and place on file the Fiscal Summary was made by K. 
Lyons and was seconded by G. Patterson-Gladney. Unanimous 
approval; motion carried. 
 

 b. Programmatic Report for February 2020. K. Smith Oldham presented 
the programmatic report. Notably, our Commodity Supplemental Food 
Program (CSFP) continues to be under a wait list. We have been granted 
2,000 slots but continue to serve over 2,010 each month. The Emergency 
Food Assistance Program (TEFAP) increased from 4,000 to 4,275 slots.  
 
The Emergency Food and Shelter Program (EFSP) in Van Buren County 
still has rent money available until the end of March 2020. This program 
allows us to assist in rent and mortgage payments for clients facing 
evictions and other housing hardships. 
 
Weatherization continues to struggle to finish jobs under the extremely 
restrictive new guidelines for the 2019-2020 program year. S. Klank has 
19 jobs in queue to complete, but things are not looking good. As of 
today, the federal government has issued a cease to all Weatherization 
projects – no contractor or Community Action representative is allowed 
to enter a Weatherization home within the next two weeks due to the 
coronavirus. We will update the Board as this issue evolves. Even given 
the green light, S. Klank worries about the number of jobs that may be 
completed this year. She is having difficulty contracting a Quality Control 
Inspector for Weatherization, a key component to completing these 
jobs. The licensing and certification it takes to become a QCI require 
significant time and training, and there are limited individuals with such 
training in the State of Michigan, or even the Midwest. 
 

ACTION: A motion to accept and place on file the Programmatic Report was made 
by M. Warren and was seconded by D. Fernandez. Unanimous approval; 
motion carried. 
 

 c. Director’s Report for February 2020. K Smith Oldham presented the 
Director’s Report. K. Smith Oldham has registered for the New CAA 
Director Orientation training held by the Mid-America CAA Region V. 
This is a two year program, but the first training has already been 
cancelled as it was to be held beginning of April 2020. 
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K. Smith Oldham has been attending the Berrien and Van Buren Human 
Services Coordinated Counsel to discuss pandemic contingency plans. 
Currently, SMCAA is fully functioning. The offices, warehouse, and 
shelter are on lockdown, but we are servicing clients over the phone, 
through the internet, and via 2-1-1 food referrals to our pantry. Our 
phones have been eerily quiet, but we are anticipating this time to be 
the “calm before the storm.”  
 
K. Lyons questioned what “lockdown” entailed for the agency. K. Smith 
Oldham replied that at the warehouse, no volunteers or clients are 
being allowed inside. Intake workers and Weatherization staff are 
packing the essential commodities instead. At the shelter, residents are 
allowed to leave for groceries and doctor appointments only. The main 
office is locked to all clients, and staff has been diligent in disinfecting all 
aspects of the office throughout the day. Unfortunately, A. Slack is 
having difficulty ordering essential cleaning supplies that are in high 
demand nation-wide. K. Smith Oldham and A. Slack will continue daily 
monitoring of online supply companies to see if bleach, disinfectant 
spray/wipes, masks, gloves, and other preventative equipment may 
become available. We are doing the best we can with what we have, 
which is common for all households, businesses, and organizations right 
now. 
 
The National Association for State Community Services Program 
(NASCSP) will be holding CAA staff training the end of September. This 
training is in Grand Rapids and not typically offered in the State of 
Michigan, so K. Smith Oldham is expecting to send staff members to the 
training once registration opens and we can review what sessions are 
being offered. 
 
The Michigan Community Action (MCA) Summer Conference will again 
be held at Boyne Mountain the last week of July. K. Smith Oldham 
requested at least two (2) Board members to attend the conference as 
Board training will be offered. Any Board member interested in 
attending can contact K. Smith Oldham. J. Johnson volunteered to lead 
the charge to make gift baskets for the conference again. G. Patterson-
Gladney said she would be happy to assist J. Johnson also. 
 
K. Lyons thanked K. Smith Oldham for her in-depth report, referencing 
last month’s discussion on how the director could better keep the Board 
in the loop. K. Lyons said this report was exactly what she had been 
thinking and applauded K. Smith Oldham’s presentation. 
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ACTION: A motion to accept and place on file the Director’s Report was made by 
K. Lyons and was seconded by G. Patterson-Gladney. Unanimous 
approval; motion carried.  
 

 d. Updated Succession Plan. Per request of the BCAEO per the STAR 
Report, K. Smith Oldham has appointed Y. Vidt to be her short-term 
successor. This succession plan is in regard to an unplanned absence on 
behalf of K. Smith Oldham in order to allow the agency to continue 
functioning without interruption.  
 
K. Lyons questioned why a long-term and permanent successor had not 
been appointed as well. M. Warren replied that this succession plan can 
be changed at any time and such positions could be added in the future. 
K. Smith Oldham agreed, and also said that once the vacant position(s) 
were filled in the coming months, the long-term and permanent 
appointments could be better made. The short-term appointment was 
the most crucial at this time and needs to be accepted by the Board first 
and foremost. 
 

ACTION: A motion to accept and execute the updated Succession Plan was made 
by K. Lyons and was seconded by M. Warren. A roll call was executed. 
Unanimous approval; motion carried.  
 

 e. Community Impact Report 2019. Per our Organizational Standards, 
the Board is to be provided the annual report findings annually. K. Smith 
Oldham and A. Slack worked on the Community Impact Report which is 
a representation of the numbers collected within our 2019 annual 
report. Most notably, we increased the number of unduplicated 
individuals and families serviced from the year 2018 to 4,835 in 2019. K. 
Smith Oldham commented that this increase may be a result of better 
data collecting initiatives within the agency.  
 
K. Lyons stated how impressed she was with the report and the 
information contained within it. K. Smith Oldham said she gave A. Slack 
the annual report numbers, but the other statistics and format of the 
document was from A. Slack. K. Lyons gave her kudos. K. Smith Oldham 
encouraged the Board to use this report as a tool within the community 
in order to share what Community Action is doing across Southwest 
Michigan. 
 

ACTION: A motion to accept the Community Impact Report 2019 was made by C. 
Cobb and was seconded by M. Warren. Unanimous approval; motion 
carried.  
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 f. STAR Report. K. Smith Oldham presented the STAR Report for Fiscal 
Year 2019. The STAR Report comes from the Bureau of Community 
Action and Economic Opportunity (BCAEO) and provides our agency’s 
State Technical Assessment Report (STAR). The STAR examines common 
CAA factors to determine an overall score helping agencies with 
identifying appropriate training and technical assistance for 
performance improvements and capacity building. SMCAA received a 
STAR Score of 4.68 and is in Good Standing with the Bureau.  
 
K. Smith Oldham contacted BCAEO to discuss how we can improve our 
score for FY2020. Overall, our agency’s lowest areas (lowest being 4.33 
in Financial Stability) were due to circumstance or unchangeable agency 
criteria. The Bureau had no recommendations to K. Smith Oldham on 
areas to improve – they said SMCAA is functioning exactly as it should 
be and exceeds expectations in all areas.  
 
M. Warren congratulated K. Smith Oldham and her staff for their 
outstanding job. 
 

PUBLIC COMMENT: C. Cobb questioned next month’s meeting which is scheduled to be held 
at the Cass District Library. He noted the library is currently closed. He 
said he would keep the Board up-to-date on the library’s status and if 
the meeting can be held in-person. 
 

OTHER: K. Smith Oldham said she is currently working on pandemic policies for 
the agency. One key component of the policy is in regards to closing the 
agency. She requested that, if the time should come, she could reach 
out to the Executive Committee and make the call as a team. The Board 
agreed to this term being added to the policy, and K. Smith Oldham 
stated she would have the policy completed and send it to the Executive 
Committee. 
 
At this time, K. Smith Oldham assured the Board that the agency is 
continuing to run smoothly and all employees are healthy. SMCAA is 
abiding by the local DHHS offices on all future decisions. These are 
unprecedented times, and we are learning how to remain dedicated to 
our mission with each new day. K. Smith Oldham thanked the Board for 
their continued support and guidance during this challenging time, and 
stated that she would be updating the Board as necessary within the 
coming weeks. 
 

ACTION: Hearing no other business, a motion to adjourn was made by M. Warren 
and was seconded by K. Lyons. The meeting was adjourned at 6:54pm. 
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NOTE: The next scheduled SMCAA Board meeting will be held via Phone 
Conference due to COVID-19 and State of Michigan preventative 
measures. The phone conference will take place on Wednesday, April 
15, 2020 at 6:00pm. The call-in number will be sent by email to all 
Board Members prior to the meeting date and time. 

 
Respectfully submitted, 
Ashley Slack, SMCAA Finance Assistant 
 
Reviewed and approved, 
 
___________________________________________________ 
Gail Patterson-Gladney, SMCAA Board of Directors’ Secretary 


