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  SMCAA BOARD OF DIRECTORS MINUTES 
Wednesday – September 16, 2020 

6:00pm 
 

Microsoft Teams Phone Conference  
** All Documents sent via email for this meeting. 

 
PRESENT: C. Christopher, C. Cobb, D. Fernandez, K. Lyons, D. Meeks, G. Patterson-

Gladney, M. Warren 
 

ABSENT: M. Franks, J. Johnson  
 

GUESTS: None 
 

STAFF: D. Oleneack, A. Slack, K. Smith Oldham 
 

QUORUM: The meeting, due to the coronavirus, was conducted via Microsoft 
Teams and the entire agenda’s documentation was emailed to each 
Board member. Each member present responded they had received and 
had access to these documents for the meeting. M. Warren invited K. 
Smith Oldham to facilitate the Board of Director’s meeting as calls were 
made into K. Smith Oldham’s office phone.  
 
A quorum was established and the meeting was called to order at 
6:05pm. 
 

ACTION: Motion made by C. Cobb to accept the September 16, 2020 Agenda, 
seconded by D. Meeks. Unanimous approval; motion carried. 
 

ACTION: Motion to approve the August 19, 2020 Board Minutes was made by M. 
Warren, seconded by C. Cobb. Unanimous approval; motion carried. 
 

OFFICERS’ REPORT: 
 

M. Warren and C. Christopher had nothing to report. 
 

OLD BUSINESS: None 
 

NEW BUSINESS: a. Proposed Budget for FY2020-21. D. Oleneack presented the 
proposed budget for Fiscal Year 2020-2021 along with explanatory 
notes. There were no additional questions.  
 

ACTION: A motion to accept and place on file the Proposed Budget was made by 
G. Patterson-Gladney and was seconded by M. Warren. Unanimous 
approval; motion carried. 
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 b. Fiscal Summary for August 2020. D. Oleneack presented the Fiscal 
Summary for the period ending August 31, 2020. We are 92% through 
the fiscal year. D. Oleneack added (in addition to the summary’s notes) 
that the Revenue’s “Misc. and Program Income” line item has increased 
significantly from FY2018-19. This includes many of the smaller 
donations and grants we have received during the COVID pandemic, as 
well as the contracted amount between SMCAA and Ottawa County as 
our agency assists their TEFAP deliveries. There were no additional 
questions. 
 

ACTION: A motion to accept and place on file the Fiscal Summary was made by K. 
Lyons and was seconded by C. Christopher. Unanimous approval; 
motion carried. 
 

 c. Programmatic Report for August 2020. K. Smith Oldham presented 
the programmatic report. There is a miscalculation on the handout; 
Utilities should be at 168 households serviced year-to-date.  
 
She mentioned that a special food giveaway would be happening on 
Wednesday, September 30 from 10:00am to 12:30pm in both Benton 
Harbor (Berrien County) and Lawrence (Van Buren County). G. 
Patterson-Gladney said she would share the Lawrence location’s event 
with her contacts in Van Buren County. 
 
Weatherization remains at a stand-still as we struggle to find qualifying 
contractors to assist with completing jobs. One big issue is a Quality 
Control Inspection (QCI) inspector or an Auditor cannot complete more 
than one area of work – for example, a contractor cannot complete both 
Mechanical Work for a job and also provide a QCI. S. Klank has reached 
out to the State and asked if she can somehow bypass this restriction. 
The State is allowing her to create a waiver for contractors to perform 
more than one job, but this waiver will only be utilized short-term as 
agencies struggle to meet numbers following the pandemic. We hope 
our Weatherization numbers will increase once this waiver is in effect. 
 

ACTION: A motion to accept and place on file the Programmatic Report was made 
by C. Christopher and was seconded by M. Warren. Unanimous 
approval; motion carried. 
 

 d. Director’s Report for August 2020. K Smith Oldham presented the 
Director’s Report. She provided an overview of the recent COVID 
prevention programs: 

 SMCAA has received $15,000.00 for Q-CARES funding from the 
Department of Health and Human Service- BCAEO.  These funds 
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are directed to pay for “cleaning kits”, which have various 
cleaning supplies packed together inside a wash bucket. These 
kits will be provided to COVID quarantine participants and 
vulnerable seniors.  This will be an easy in-and-out, which is 
fortunate because we currently do not have storage at the 
warehouse to house these kits. 

 We also received funding from DHHS-BCAEO for a Water and 
Plumbing Repair program.  This program is to provide water 
repairs and mitigate the spread of COVID-19 by ensuring low-
income households have access to water for washing and 
disinfecting surfaces. The goal of this program is that every 
eligible home will have access to hot and cold water and at least 
one functioning toilet, shower/bath, and kitchen faucet. This 
program shares some guidelines with Weatherization so S. Klank 
will be running it.  

 Y. Vidt and K. Smith Oldham have started working on the 
Migrant/Seasonal Farm Worker Payment program.  In addition 
to Berrien, Cass, and Van Buren Counties, we are also covering 
(13) other counties in the State of Michigan with this program. 

 A. Slack has started working on the Water Assistance program. 
She has been in contact with each municipality, gathered their 
arrearage data, and sent it to the State who will determine 
eligible clients. She is now waiting for this determination from 
the State. The State anticipates that we will be issuing checks to 
the qualifying municipalities by mid-October. 

 
K. Smith Oldham gave a recap of all the programs that SMCAA has 
received since the beginning of the COVID-19 pandemic: 

 CSBG CARES      

 Southwest Michigan CARES      

 ESG CARES Berrien, Cass and Van Buren   

 Eviction Diversion     

 ESFP CARES Berrien and Van Buren   

 CARES Water Assistance     

 Migrant CARES      

 Mask Up! Program  

 CARES Q-Kits 

 CARES Water & Plumbing Repair 

 FF CRA Food Program 

 TM Food Program 

 CSFP CARES 

 TEFAP CARES 
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D. Oleneack and K. Smith Oldham met with Edgewater Bank to discuss 
the Agency line of credit.  K. Smith Oldham discussed her concerns with 
all the grants coming down and explained that we did not receive 
advance funds to start many of these programs. Some of the programs 
(Eviction Diversion, Water Assistance, Migrant program, and Water and 
Plumbing Repair) have high caps.  K. Smith Oldham has instructed D. 
Oleneack that when we process a large payment, she needs to bill the 
State for reimbursement the next day; billing is typically done once a 
month.  Edgewater reassured K. Smith Oldham that, if necessary to 
access the line of credit, the process is easy and we would simply replace 
the funds into the account once received from the State. K. Lyons asked 
what penalty that is to utilize the line of credit, and D. Oleneack replied 
the agency would have to pay the interest out of unrestricted funds, 
which is a small percentage.  K. Smith Oldham stated that she is 
confident that if we bill the FSR to State more than once a month, our 
agency will not need to utilize the line of credit. 
  

ACTION: A motion to accept and place on file the Director’s Report was made by 
K. Lyons and was seconded by G. Patterson-Gladney. Unanimous 
approval; motion carried.  
 

 e. Van Buren Homeless Report. K. Smith Oldham presented the Van 
Buren  Homeless Report. These numbers come from our homeless data 
base system, HMIS. SMCAA is the Housing Assistance Resource Agency 
(HARA) in Van Buren County, but, unfortunately we are not the HARA in 
Berrien or Cass Counties and do not have this data for those counties. 
She highlighted that 193 individuals were classified as homeless in Van 
Buren County from January 1, 2019 to January 2, 2020. 121 of those 193 
were female, and 72 were male.  
 

PUBLIC COMMENT: G. Patterson-Gladney stated how amazed she is at how many programs 
the agency is taking on and clients we are helping. K. Lyons seconded 
her praise and gave kudos to the whole SMCAA team. 
 

OTHER: None 
 

ACTION: Hearing no other business, a motion to adjourn was made by K. Lyons 
and was seconded by D. Fernandez. The meeting was adjourned at 
6:48pm. 
 

NOTE: The next SMCAA Board Meeting will be held via Microsoft Teams (with 
a phone call-in number as well) on Wednesday, October 21, 2020 at 
6:00pm.  
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Respectfully submitted, 
Ashley Slack, SMCAA Operations Manager 
 
Reviewed and approved, 
 
___________________________________________________ 
Gail Patterson-Gladney, SMCAA Board of Directors’ Secretary 


