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  SMCAA BOARD OF DIRECTORS MINUTES 
Wednesday – September 18, 2019 

6:00pm 
 

Van Buren Conference Center 
490 S. Paw Paw St., Lawrence, MI 49064 

 
PRESENT: C. Christopher, C. Cobb, M. Franks, K. Lyons, D. Meeks, G. Patterson-

Gladney, M. Warren 
 

ABSENT: D. Fernandez, J. Johnson 
 

GUESTS: None 
 

STAFF: A. Fenrick, D. Oleneack, A. Slack, K. Smith Oldham 
 

QUORUM: A quorum was established and the meeting was called to order at 
6:00pm. 
 

ACTION: Motion made by G. Patterson-Gladney to accept the agenda, seconded 
by C. Christopher. Unanimous approval; motion carried. 
 

ACTION: Motion to approve the August 21, 2019 Board Minutes was made by K. 
Lyons, seconded by G. Patterson-Gladney. Unanimous approval; motion 
carried. 
 

OFFICERS’ REPORT: 
 

Neither M. Warren nor C. Christopher had anything to report. 
 

OLD BUSINESS: None 
 

NEW BUSINESS: a. Fiscal Summary for August 2019. D. Oleneack presented the Fiscal 
Summary for the period ending August 31, 2019. We are 92% through 
the fiscal year. M. Warren questioned why the line item for 
Commodities Expense is at 104% used. D. Oleneack responded that the 
budgeted amount for the Commodity Supplemental Food Program 
(CSFP) is estimated each year. With the rising numbers of participants 
for CSFP, she has estimated a larger budget for FY2019-20. D. Oleneack 
reassured the Board that this “overuse” is actually a good thing as it 
means participation is up as well.  
 
While on the topic of commodities, M. Warren asked if there were any 
disbursement locations in Southern Berrien County. K. Smith Oldham 
listed a few: Niles Senior Center and the First Presbyterian Church. A. 
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Fenrick commented that Y. Vidt has a handout of all the locations. A. 
Slack also said she was working on updating the agency website with 
accurate locations, days, and times. However, Y. Vidt informed A. Slack 
that she would not have a finalized listing until the end of October 2019, 
and A. Slack said she’d finish the updates and then pass on the website 
link to the Board for their information. 
 

ACTION: A motion to accept and place on file the Fiscal Summary was made by K. 
Lyons and was seconded by C. Christopher. Unanimous approval; 
motion carried. 
 

 b. Agency Budget FY2019-20. D. Oleneack presented the Agency Budget 
for Fiscal Year 2019-20. The most noteworthy changes to this year’s 
budget are: 

 Food Delivery will have no budget as we have taken on 
commodity transportation ourselves within the agency.  

 Supplies has a significant increase of $18,000. This money comes 
from the Community Development Block Grant Discretionary 
(CDBG-D) and is specifically aimed at computer and technology 
upgrades within the next year. 

 Salary and Wages increased due to current employee step raises 
as well as the potential to hire a few additional part-time 
employees at the warehouse and shelter.  

 Client Services have decreased due to loss of Michigan Energy 
Assistance Program (MEAP) funds, a loss seen throughout the 
State of Michigan. 

 
There were no additional questions. 
 

ACTION: 
 

A motion to accept and place on file the Agency Budget FY2019-20 was 
made by C. Christopher and was seconded by G. Patterson-Gladney. 
Unanimous approval; motion carried. 
 

 c. Programmatic Report. A. Fenrick presented the Programmatic Report 
for August 2019 and commented that there were no dramatic decreases 
or increases for the month.  
 
K Smith Oldham took a moment to highlight the upcoming MEAP funds. 
As we’ve spoken about at length, the $161,000 MEAP funds granted to 
SMCAA came with new guidelines in FY2018-19. However, it appears we 
may have an even harder situation in FY2019-20; our agency has been 
granted less than $50,000 in funds. This dramatic decrease comes 
following a harsh winter that caused significant issues with DTE Energy 
Company on the east side of the state. Community Action in Wayne 
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Metro has been granted a high percentage of the MEAP funds for 
FY2019-20, whereas smaller agencies like ours were granted 
considerably less – SMCAA is receiving about 1% of the total MEAP 
funds.  
 
It will be a waiting game to see how these changes will impact our 
community, but our agency is preparing for a hard hit on our clients. K. 
Smith Oldham said that Y. Vidt is still awaiting final word on new MEAP 
guidelines, and the Board will be updated as the Emergency Assistance 
team learns more about the expectations for this upcoming year. 
 

ACTION: A motion to accept and place on file the Programmatic Report was made 
by C. Christopher and was seconded by K. Lyons. Unanimous approval; 
motion carried.  
 

 d. Director’s Report. A. Fenrick presented the Director’s Report. He 
attended the annual Community Action Convention in Chicago the week 
prior to our meeting and complimented the Community Action 
Partnership’s hospitality.  
 
A. Fenrick commented that even though grant funding continues to be 
reduced more each year with more restrictive guidelines for our various 
programs, the Weatherization program increased our agency’s goal 
from 50 completed units to 59 for FY2019-20. S. Klank is already busy 
accepting applicants, and A. Fenrick encouraged the Board to share this 
program with their constituents. Due to a high deferral rate, the 
Weatherization program is in need of numerous applicants in order to 
reach our quota.  
 

ACTION: A motion to accept and place on file the Director’s Report was made by 
G. Patterson-Gladney and was seconded by C. Christopher. Unanimous 
approval; motion carried.  
 

 e. CSBG 3rd Quarter Report. K. Smith Oldham shared the 3rd Quarter 
Report for Community Action received by the Michigan Department of 
Health and Human Services. As of the third quarter of 2019, SMCAA 
meets or exceeds expectations in 5 out of 5 metrics analyzed by the 
state. These metrics are:  

 CSBG Expenditures – our agency has spent our 100% of FY18 
(with a goal of spending 80%) and 67% so far (goal of 100%) of 
FY19 

 Community Needs Assessment – our agency has an assessment 
kept current every 3 years with the next installment due 2021 

 Tri Partite Board – our agency has no vacancies 
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 Organizational Standards – FY19 monitoring is not yet complete, 
but K. Smith Oldham assured the Board that our agency is 
meeting 100% of standards to-date (with a goal of meeting 90%) 

 Individual/Family Outcomes and Services -  our agency is 
currently at 101% of targets completed, which equates to 2,863 
outcomes and 4,991 services completed in FY19 so far 

 
 f. Landlord Contribution Requirement for WAP. Per policy, the 

Weatherization Assistance Program (WAP) may not require a landlord 
contribution from the property owner of a single-family rental property 
as a condition of WAP to the eligible tenant. According to WAP policy 
though, a grantee may elect to require landlord contribution for multi-
family units as long as a written landlord contribution policy is executed 
by the landlord. S. Klank created such a policy, and asked the Board to 
approve the form to be placed on file for potential use in the future.  
 

ACTION: A motion to accept and place on file the Landlord Contribution Policy for 
WAP was made by D. Meeks and was seconded by G. Patterson-
Gladney. Unanimous approval; motion carried. This requirement form 
may be utilized by the Weatherization program in the future on a case-
by-case basis to the judgment of the Weatherization manager. 
 

PUBLIC COMMENT: At a networking event, G. Patterson-Gladney spoke with a newcomer 
media journalist who is interested in writing articles on the happenings 
within Van Buren County. G. Patterson-Gladney thought this may be a 
perfect opportunity to share some details about what SMCAA is doing 
within the county, and asked to whom she should send the journalist’s 
contact information. A. Fenrick replied she could forward the contact to 
him and he would reach out to share our programs, services, and 
upcoming events with the journalist. 
 
A. Fenrick complimented the work of A. Slack on designing a new 
website for our agency. A. Slack thanked him, and said she would share 
the link to the website with the Board via email to see the modernized, 
interactive site. She stated there is also a new “Board Portal” on the 
website which will host the Board minutes and other important 
documents that Board members might want to view. This portal is 
password protected, and she will share this password via email as well. 
 

OTHER: K. Smith Oldham led a presentation on logic models to better educate 
the Board on how our agency prepares, implements, analyzes, and 
readjusts its programs to fit our Community Action Partnership (CAP) 
Plan each year. This presentation was in response to a question by C. 
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Cobb this past spring when K. Smith Oldham shared with the Board 
SMCAA’s annual report. 
 

ACTION: Hearing no other business, a motion to adjourn was made by D. Meeks 
and was seconded by G. Patterson-Gladney. The meeting was 
adjourned at 7:01pm. 
 

NOTE: The next SMCAA Board Meeting will be held at the Berrien County 
Conference Center, 2149 E. Napier Avenue, Benton Harbor, Michigan 
49022 on Wednesday, October 16, 2019 at 6:00pm. 
 

 
Respectfully submitted, 
Ashley Slack, SMCAA Finance Assistant 
 
Reviewed and approved, 
 
 
___________________________________________________ 
Gail Patterson-Gladney, SMCAA Board of Directors’ Secretary 


