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  SMCAA BOARD OF DIRECTORS MINUTES 
Wednesday – May 15, 2019 

6:00pm 

 

Van Buren Conference Center 

490 S. Paw Paw St., Lawrence, MI 49064 

 

PRESENT: C. Cobb, J. Johnson, K. Lyons, D. Meeks, G. Patterson-Gladney, M. 
Warren 
 

ABSENT: C. Christopher, D. Fernandez, M. Franks 
 

GUESTS: None 
 

STAFF: A. Fenrick, D. Oleneack, A. Slack, K. Smith Oldham 
 

QUORUM: A quorum was established and the meeting was called to order at 
6:07pm. 
 

ACTION: Motion made by D. Meeks to accept the agenda, seconded by G. 
Patterson-Gladney. Unanimous approval; motion carried. 
 

ACTION: Motion to approve the April 17, 2019 Board Minutes was made by K. 
Lyons, seconded by J. Johnson. Unanimous approval; motion carried. 
 

OFFICERS’ REPORT: 
 
 

M. Warren followed up on last month’s meeting regarding the 
appointment of an Executive Director’s Evaluation Review Committee. 
She appointed C. Cobb, J. Johnson, and G. Patterson-Gladney to sit on 
this committee. This committee will schedule a meeting date in the near 
future to begin reviewing alternative evaluation forms to possibly utilize 
in 2020. 
 

ACTION: 
 

C. Cobb, J. Johnson, and G. Patterson-Gladney agreed to their 
appointments. Motion to approve the Executive Director’s Evaluation 
Review Committee was made by M. Warren, seconded by D. Meeks. 
Unanimous approval; motion carried.  
 
C. Christopher was excused from the meeting, and M. Warren had 
nothing further to report.   
 

OLD BUSINESS: None 
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NEW BUSINESS: a. Fiscal Summary for April 2019. D. Oleneack presented the Fiscal 
Summary for the period ending April 30, 2019. We are 58% through the 
fiscal year. She noted that the “red amount” listed under Food Delivery 
are funds that were transferred by request of Y. Vidt. The amount of 
$498 has been transferred to the Emergency Food and Shelter Program 
(EFSP) which can be found under line-item Client Services-Other. D. 
Oleneack stated we are running on-budget as we are at 59% Revenue 
and 59% Expenses. There were no additional questions from the Board.  
 

ACTION: A motion to accept and place on file the Fiscal Summary was made by G. 
Patterson-Gladney and was seconded by C. Cobb. Unanimous approval; 
motion carried. 
 

 b. Programmatic/Director’s Report. A. Fenrick presented the 
Programmatic Report for April 2019. Our numbers remain stable within 
Emergency Assistance. The Temporary Emergency Food Assistance 
Program (TEFAP) occurred today, and Y. Vidt noted over 900 individuals 
being assisted at our warehouse. A. Fenrick commented that no one at 
our agency can recall such a high number of clients prior to today and 
this amount is record-breaking for SMCAA. 
 
 K. Smith Oldham stated we held a Homeownership Counseling class in 
April with 7 students in attendance. For Fiscal Year 2018, our 
homeownership counselor has been distributing surveys following each 
class. Out of the 29 students thus far, 11 surveys have been returned. 
The results of these surveys are as follows: 5 participants have been 
approved for mortgages, 9 participants were pre-qualified for 
mortgages, 4 participants purchased a home, 1 participant purchased a 
different asset, 10 participants increased their credit scores, 9 
participants increased their savings accounts, and 7 participants have 
revisited their workshop textbooks since finishing the class. These 
textbooks are $20 in value and each student receives a textbook to take 
home and keep for future use.  
 
Our homeownership counselor, J. Cogswell, was recently in an 
automobile accident and suffered considerable injuries. A. Fenrick 
commented that we are unsure how long J. Cogswell will be away from 
the office, and that K. Smith Oldham will be continuing with classes until 
his return. K. Smith Oldham will be attending training to refresh on her 
counseling skills and conducting workshops during J. Cogswell’s 
recovery.  
 
K. Smith Oldham also commented that our Supportive Housing Program 
has added one new client to Cass County, where previously all services 



Page 3 of 6 
 

were in Van Buren County. Out of our 14 slots for the program, we 
currently have 7 filled and 6 clients going through the eligibility process. 
 
A. Fenrick stated that Weatherization continues to complete jobs as the 
program’s year comes to a close on June 30, 2019. 
 
A. Fenrick encouraged the Board members to stay in contact with their 
local, state, and federal legislatures to support the Community Services 
Block Grant (CSBG) which continues to be discussed by the House and 
the Senate for reauthorization and inclusion in the FY20 budget 
planning. 
 
He also mentioned some funding provided by the Michigan Community 
Action Agency Association (MCA) which is geared towards promotional 
materials for the 2020 Census. Specifically for the 2020 Census Hubs 
within the counties of Michigan. These hubs are the locations where 
community events to promote the census will occur, and each county 
will have at least one hub.  Our agency has been granted funds in 
partnership with South Central Michigan Community Action Agency, 
which will split the grant between our two agencies. K. Smith Oldham 
commented that the goal of these promotional materials is to educate 
and encourage citizens within the counties of Cass and Van Buren of 
SMCAA to participate in the census so demographics for those counties 
are as accurate as possible. The census is important when it comes to 
the impacts happening within specific regions and challenges faced in 
those regions. In the past, some regions, typically in rural areas, citizens 
are not participating in the census and thus are not being counted in the 
demographics on a national level. A. Fenrick will give more information 
on this new grant to the Board when he learns more about what will be 
needed by our agency and our staff.  
 

ACTION: A motion to accept and place on file the Programmatic and Director’s 
Reports was made by K. Lyons and was seconded by G. Patterson-
Gladney. Unanimous approval; motion carried.  
 

 c. Strategic Plan Adhoc Committee. Due to a few Board members 
absent at today’s meeting, K. Smith Oldham asked those present to 
consider sitting on the Strategic Plan Adhoc Committee and requested 
this subject be revisited at the June Board meeting instead.  
 

 While talking about the upcoming Strategic Plan, K. Smith Oldham asked 
the Board to participate in a SWOT Analysis, which led to a discussion on 
the Strengths, Weaknesses, Opportunities, and Threats of our agency. 
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A. Slack recorded the Board’s answers throughout the discussion via an 
easel. The following were the responses provided by the Board: 
 

 Strengths: 

 Dedicated staff and 
passionate about mission 

 Well-trained staff 

 Efficient programs 

 Well-rounded organization 
and clear audits 

 Well known in our 
community 

 Program procedures in 
compliance with 
organizational standards 

 Longevity of staff 
 

Weaknesses: 

 Guideline restrictions 

 Dependence on grant 
funding 

 Self-promotion 

 Department cross-training 
and limited succession 
plans currently in place 

 Limited number of staff 
with large number of 
responsibilities by agency 

 Opportunities: 

 Technology advancements 

 Digital communication 

 Digital promotion through 
social media and 
traditional medias 

 

Threats: 

 Funding – where from and 
amounts granted 

 Program guidelines 

 Nonprofit competition and 
duplicated efforts within 
our communities  
 

 Within this discussion, there were some specific topics deliberated. The 
Board highly commended the SMCAA staff on their dedication to clients 
being served and the staff’s passion for our agency’s mission. J. Johnson 
mentioned that a weakness SMCAA faces may be the lack of 
departmental cross-training and limited succession plans. She 
questioned how easily a staff member could learn or take over another 
department’s responsibilities given an emergency, such as J. Cogswell’s 
car accident. K. Smith Oldham stated that some departments would be 
more easily covered than others simply due to the differences in 
program guidelines and reporting requirements. K. Lyons asked if onsite 
training may help alleviate this weakness, and K. Smith Oldham said 
finding the time to hold such trainings is difficult with the small size of 
our staff. She said that staff members may be given more responsibilities 
in such emergencies, and gave an example of A. Slack stepping up to 
assist with some of the duties J. Cogswell does around the office. Other 
practices may be necessary for higher-ranking positions though, and this 
would be an area to be discussed within the Strategic Planning process. 
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K. Smith Oldham commented that our staff members, when asked to 
give a SWOT analysis, had responded that a weakness was receiving 
good and accurate data and then knowing what to do with those 
responses. Such data would be like the client satisfaction surveys she 
shared at last month’s meeting. Our agency received primarily positive 
results, but we are unsure how to utilize that information moving 
forward. J. Johnson proposed a weakness may be self-promotion. C. 
Cobb took that further by saying an opportunity would be to expand 
promotion of SMCAA through social media. A. Fenrick commented that 
this opportunity has been discussed but the problem remains with 
limited staff and time. A. Slack commented she has managed social 
media platforms in the past and could do so for our agency as well. She 
said she felt Facebook would be the best platform for our agency, and J. 
Johnson agreed. K. Smith Oldham suggested a number of ways social 
media could be used to promote our agency, such as highlighting visits 
with legislators or showing what food products are available through our 
commodity programs. She said such promotions could not only increase 
client participation but also bring in new donors. C. Cobb asked the cost 
of these promotions, and A. Slack responded that the majority of 
promotion through Facebook is free.  
 
A number of the weaknesses and threats the Board responded with 
were in regards to program guidelines changing and restrictions being in 
place. Another area of concern is grant funding and duplication of efforts 
by other nonprofits in our areas of service. M. Warren questioned if 
there is a lot of duplication in services, and K. Smith Oldham stated it 
depends on the program focus. She said Weatherization has no 
duplications. In most programs offered by others, SMCAA has eligibility 
guidelines that allows our agency to assist clients in the margins – such 
as with the Supportive Housing Program in Van Buren County where 
SMCAA is the only MSHDA-certified entity in the county. Most programs 
that may be offered by more than one organization have guideline 
requirements that do not allow clients to receive assistance through 
multiple entities, or have restrictions on what sort of assistance is 
provided. 
 
 This SWOT Analysis will provide a good foundation to begin building a 
strategic plan. K. Smith Oldham thanked the Board for their 
participation. With that, M. Warren stated the Strategic Plan Adhoc 
Committee would be revisited at the June meeting. 
 

PUBLIC COMMENT: 
 

A. Slack set up an Amazon Smile account for SMCAA, and K. Smith 
Oldham encouraged the Board to set their Amazon account up through 
our agency. Amazon Smile donates a portion of all purchases to SMCAA 
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if your account is set up correctly. A. Slack said to go to 
smile.amazon.com to connect your Amazon account to SMCAA, and if 
you should have any issues she is available to assist you and/or answer 
any questions. The Amazon Smile account is live, and we have already 
received about $6 over the past month from a few staff members 
connecting their accounts. J. Johnson suggested adding a link on the 
SMCAA website as well. 
 

OTHER: 
 

C. Cobb asked if he could meet with A. Fenrick prior to the first Executive 
Director’s Evaluation Review Committee meeting to get some clarity on 
exactly what should be included in the evaluation form in terms of HR 
management. A. Fenrick stated he is in the office throughout the week, 
or C. Cobb could sit with K. Smith Oldham or D. Oleneack, both of whom 
take on various HR responsibilities within the agency.  
 

ACTION: Hearing no other business, a motion to adjourn was made by C. Cobb 
and was seconded by J. Johnson. The meeting was adjourned at 7:06pm. 
 

NOTE: The next SMCAA Board Meeting will be held at the SMCAA Warehouse, 
331 Miller Street, Benton Harbor, MI 49022 on Wednesday, June 19, 
2019 at 6:00pm. 
 

 
Respectfully submitted, 
Ashley Slack, SMCAA Finance Assistant 
 
Reviewed and approved, 
 
 
___________________________________________________ 
Gail Patterson-Gladney, SMCAA Board of Directors’ Secretary 


