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  SMCAA BOARD OF DIRECTORS MINUTES 
Wednesday – April 17, 2019 

6:00pm 
 

Cass District Library 
319 Hwy M-62 North, Cassopolis, MI 49031 

 
PRESENT: C. Christopher, C. Cobb, D. Fernandez, M. Franks, J. Johnson, K. Lyons, D. 

Meeks, G. Patterson-Gladney, M. Warren 
 

ABSENT: None 
 

GUESTS: None 
 

STAFF: A. Fenrick, D. Oleneack, A. Slack, K. Smith-Oldham 
 

QUORUM: A quorum was established and the meeting was called to order at 
6:01pm. 
 

ACTION: Motion made by D. Meeks to accept the agenda, seconded by K. Lyons. 
Unanimous approval; motion carried. 
 

ACTION: Motion to approve the March 20, 2019 Board Minutes was made by G. 
Patterson-Gladney, seconded by C. Christopher. Unanimous approval; 
motion carried. 
 

OFFICERS’ REPORT: 
 
 

M. Warren thanked the Board members for their thoughts during her 
hip replacement surgery in February. She updated the Board that she is 
healing well. 
 
C. Christopher asked if all the Board had received and reviewed the 
Executive Director Evaluation through their emails. There were no 
additional questions or concerns regarding the evaluation. M. Warren 
stated that a committee will be formed in the future to review the 
evaluation and make changes in order to be more direct and precise on 
questions pertaining to our agency’s needs and skills.   
 

ACTION: 
 

A motion to accept and place on file the Executive Director Evaluation 
was made by M. Franks and was seconded by D. Meeks. Unanimous 
approval; motion carried. 
 

OLD BUSINESS: None 
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NEW BUSINESS: a. Fiscal Summary for March 2019. D. Oleneack presented the Fiscal 
Summary for the period ending March 31, 2019. We are 50% through 
the fiscal year. She noted our state unemployment rate decreased for 
the fiscal year, and this is the reason there is a negative number on 
payroll taxes under Fringe Benefits. The decrease is due to our agency’s 
low experience modification (meaning we have few to no claims.) There 
were no additional questions from the Board.  
 

ACTION: A motion to accept and place on file the Fiscal Summary was made by C. 
Christopher and was seconded by G. Patterson-Gladney. Unanimous 
approval; motion carried. 
 

 b. Programmatic/Director’s Report. A. Fenrick presented the 
Programmatic Report for March 2019. Our numbers remain stable 
within Emergency Assistance. K. Smith-Oldham stated we held no 
Homeownership Counseling classes throughout March. We have 10 
clients who have successfully submitted application for Rapid Rehousing 
and who are awaiting eligibility confirmation for placement. Seven of 
our slots are now filled for Supportive Housing as well. There are four 
potential clients in the queue for Supportive Housing. K. Smith-Oldham 
commented that there is difficulty in fulfilling the guidelines for 
Supportive Housing – individuals must be chronically homeless with 
documentation from an eligible entity.  
 
A. Fenrick noted Weatherization remains low in completion numbers 
currently, but there are 40 units in various stages of the process. S. Klank 
attended a meeting in Lansing for the Weatherization directors to talk 
with the state and those overseeing the program. The discussion was 
focused on ways to expedite completing projects across Michigan as all 
agencies are running into issues. The U.S. Department of Energy (DOE) 
is concerned with not spending funds and having some parties claim 
Weatherization monies are unneeded in our country. This is not the 
case; Weatherization is heavily needed among our clients, but guidelines 
and timelines do not always line up accordingly with fund disbursement. 
He will update the Board on any decisions that may be made in regards 
to this program in the future.  
 
A. Fenrick presented the Director’s Report for March 2019. The U.S. 
President’s budget proposal zeroed-out most of Community Action’s 
grants. He was happy to report that the National Community Action 
Foundation (NCAF) President, D. Bradley, has stated the budget was 
dead-on-arrival to the House of Representatives though. Our national 
lobbying association continues to fight for funds moving forward, and A. 
Fenrick said if any Board member would like to write to their legislators 
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on this important topic to contact him and he would provide them with 
information and contacts. 
 

ACTION: A motion to accept and place on file the Programmatic and Director’s 
Reports was made by K. Lyons and was seconded by J. Johnson. 
Unanimous approval; motion carried.  
 

 c. CSBG Quarterly Report FY2019Q1. K. Smith-Oldham presented the 
CSBG Quarterly Report provided by DHHS which is a new report the 
Bureau of Community Action and Economic Opportunity (BCAEO) is 
sending to agencies. This report is for informational purposes only so 
agencies can see their successes, weaknesses, and hold accountability 
each quarter of the year. 
 
Our report was positive across all measures. In terms of Community 
Services Block Grant (CSBG) Expenditures, BCAEO stated agencies 
should spend out at least 80% of their allocations within the first year, 
and SMCAA spent 95%. Our Community Needs Assessment is current 
and we have no vacancies on our Tri-Partite Board. BCAEO set a goal for 
90% of Organizational Standards met, and SMCAA has 100% met. D. 
Meeks requested the powerpoint K. Smith-Oldham presented to be 
shared with the Board members via email so they may share it with their 
county commissioners as well.  
 
K. Smith-Oldham stated she would schedule a presentation on our 
agency’s Logic Model (which is a projection of our program goals for the 
year) at a future meeting, and the Board agreed this information would 
be beneficial. 
 

 d. 2018 Client Satisfaction Survey. K. Smith-Oldham presented the 2018 
Client Satisfactions Survey. D. Fernandez complimented the SMCAA 
staff on receiving 695 returned surveys. The overall rate of customer 
satisfaction was high with 96.3% of customers stating they would come 
back to SMCAA for additional services and would inform others of 
SMCAA services. There were no additional questions from the Board.   
 

PUBLIC COMMENT: M. Warren received a phone call from an employee of Kinexus asking 
for information on assistance for the homeless in both Berrien and Cass 
counties. She was unsure where to direct them. K. Smith-Oldham 
responded that the Housing Assistance Resources Agencies (HARAs) 
within each counties’ Department of Health and Human Services (DHHS) 
offices are the point-of-reference. KeyStone Place is the HARA in Cass 
County and have offices at DHHS. SMCAA is the HARA in Van Buren 
County located at both DHHS and our Decatur shelter. The Connection 



Page 4 of 4 
 

– A Program of Emergency Shelter Services is the HARA in Berrien 
County and is located in the Vincent Place (same location as SMCAA’s 
main office in Benton Harbor) on the first floor. K. Smith-Oldham 
commented that a new homeless program is in the process of being set 
up and this might be why Kinexus is seeking more information. J. 
Weinrick is currently working with this new program for SMCAA and K. 
Smith-Oldham will update the Board as more information becomes 
available. 
 

OTHER: Upon review of the SMCAA personnel policies, A. Fenrick and Y. Vidt 
found an error under travel reimbursement for staff members. 
Currently, the language reads that “mileage will be reimbursed at the 
IRS allowable rate.” He believes this verbiage locks our agency into 
payments that may be different than SMCAA’s published travel 
reimbursement value of $0.50 per mile. (The IRS allowable rate is $0.58 
per mile.) A. Fenrick proposed a change to “mileage may be reimbursed 
up to the IRS allowable rate.” 
 

ACTION: A motion to change the wording on The Agency and Employee Vehicle 
and/or Equipment Use (Employee Personnel Policy Handbook, page 36) 
from “mileage will be reimbursed at the IRS allowable rate” to “mileage 
may be reimbursed up to the IRS allowable rate” was made by G. 
Patterson-Gladney and was seconded by D. Meeks. Unanimous 
approval; motion carried. 
 

ACTION: Hearing no other business, a motion to adjourn was made by M. Franks 
and was seconded by D. Fernandez. The meeting was adjourned at 
6:47pm. 
 

NOTE: The next SMCAA Board Meeting will be held at the Van Buren 
Conference Center, 490 S. Paw Paw Street, Lawrence, Michigan 49064 
on Wednesday, May 15, 2019 at 6:00pm. 
 

 
Respectfully submitted, 
Ashley Slack, SMCAA Finance Assistant 
 
Reviewed and approved, 
 
 
___________________________________________________ 
Gail Patterson-Gladney, SMCAA Board of Directors’ Secretary 


