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  SMCAA BOARD OF DIRECTORS MINUTES 
Wednesday – March 17, 2021 

6:00pm 
 

Microsoft Teams Phone Conference  
** All Documents sent via email for this meeting. 

 
PRESENT: C. Christopher, D. Fernandez, M. Franks,  J. Johnson, K. Lyons, G. 

Patterson-Gladney, M. Warren, J. Wuerfel 
 

ABSENT: R. Benjamin 
 

GUESTS: P. Sage of Kruggel Lawton CPA 
 

STAFF: G. Chadwick, D. Oleneack, A. Slack, K. Smith Oldham 
 

 The meeting attendees stood and recited the SMCAA mission 
statement.  
 

QUORUM: The meeting, due to the coronavirus, was conducted via Microsoft 
Teams and the entire agenda’s documentation was emailed to each 
Board member. Each member present responded they had received and 
had access to these documents for the meeting. M. Warren invited K. 
Smith Oldham to facilitate the Board of Director’s meeting as calls were 
made into K. Smith Oldham’s office phone.  
 
A quorum was established and the meeting was called to order at 
6:01pm. 
 

ACTION: Motion made by G. Patterson-Gladney to accept the March 17, 2021 
Agenda, seconded by D. Fernandez. Unanimous approval; motion 
carried. 
 

ACTION: Motion to approve the February 17, 2021 Board Minutes was made by 
M. Warren, seconded by M. Franks. Unanimous approval; motion 
carried. 
 

GUEST REPORT: a. Single Audit Presentation - Kruggel Lawton CPAs. P. Sage thanked the 
Board for welcoming him to the meeting and for choosing Kruggel 
Lawton for auditing services. Each Board member was provided a draft 
copy of the SMCAA Financial Statements and Supplementary 
Information and a copy of the 2019 Form 990 within their emailed 
packets. 
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P. Sage apologized that his presentation came a month later than usual. 
He noted that Kruggel Lawton has been behind schedule due to factors 
resulting from the coronavirus pandemic such as other clients working 
off-site, the slower process of gathering information, and the auditors’ 
need to be flexible with schedules. P. Sage thanked SMCAA for their 
willingness to make this process as smooth as possible, and he praised 
the SMCAA management team and staff members for another year of 
cooperation, readiness, and quick turn-around with inquiries. There 
were no significant audit findings and his staff encountered no difficultly 
in performing the audit.  
 
P. Sage highlighted that the SMCAA financial statements as of 
September 30, 2019 expressed an unmodified opinion, which is the 
highest opinion possible to be derived from the reports and is classified 
as a “clean audit report.”  
 
New for this year, P. Sage presented the 2019-20 Financial Statements 
in a comparative information format (comparing 2020 to 2019.) The two 
years compared complimentary to one another. Long story short, assets 
and liabilities remain similar to last year’s statements and the end of 
year’s net assets for 2020 of $489,471 leaves the Agency in a very 
comfortable position.  
 
Due to SMCAA being a low-risk auditee, Kruggel Lawton is required to 
audit at least 20% of the Agency’s federal expenditures which is done by 
reviewing programs awarded more than $750,000 in federal funding 
throughout the given fiscal year. With the increased CARES funding, the 
Community Services Block Grant (CSBG) was required to be audited for 
FY2019-20. In addition, the Food Distribution Cluster (Commodity 
Supplemental Food Program -- CSFP and The Emergency Food 
Assistance Program – TEFAP) was also audited for the third fiscal year in 
a row. P. Sage was happy to report that neither federal program/cluster 
had any material weaknesses or significant deficiencies identified. This 
is how the auditors’ report issues an unmodified opinion on the 
compliance of these major programs. SMCAA again qualified as a low-
risk auditee for the 2019-2020 fiscal year. 
 
P. Sage presented a complete breakdown of the Agency’s federal 
awards located on Page 20 of the Financial Statements. This page was a 
new requirement for Kruggel Lawton in 2018-19, but may be of keen 
interest to the Board. In addition to SMCAA’s usual programs, a total of 
seven (7) new programs were administered by SMCAA in 2019-20 under 
COVID-19 relief alone. He also noted the increased food distribution 
funding.  
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P. Sage summarized the financial statements, and opened questions for 
the Board. There were no questions, but K. Lyons commented that this 
audit was vindication of another year’s hard work by the dedicated staff 
at SMCAA. Other Board members expressed praise for another positive 
and clean fiscal year, and P. Sage again thanked K. Smith Oldham, D. 
Oleneack, A. Slack, G. Chadwick, and the staff for the smooth process 
to complete this audit and the continued great work by the Agency as a 
whole.  
 
There were no other questions, and P. Sage offered his contact 
information for any Board member who may want to reach out to 
Kruggel Lawton following the meeting and once they have reviewed the 
audit further. The Form 990 has been filed, and the next step to finalizing 
the audit will be to complete a required Data Collection Form, which has 
begun with SMCAA already. 
 
M. Warren thanked P. Sage for his presentation, and he again thanked 
the Board and SMCAA staff for a great year in our auditing relationship. 
 

 A motion to accept the Single Audit as presented was made by K. Lyons 
and was seconded by G. Patterson-Gladney. Unanimous approval; 
motion carried. 
 

OFFICERS’ REPORT: 
 

M. Warren had nothing to report. 
 
C. Christopher stated that he had received the last submission from the 
Executive Committee for the Executive Director’s Evaluation the day of 
this meeting. He asked to table the evaluation until the April 2021 Board 
meeting when he will have a full report ready to present. The Board 
agreed to move this agenda item to next month’s meeting. 
 

OLD BUSINESS: None 
 

NEW BUSINESS:  a. Fiscal Summary for February 2021. D. Oleneack presented the Fiscal 
Summary for February. The only area of note was an additional cost of 
$2,500 for the Single Audit because there were two (2) major programs 
required to be audited. This additional cost was in the contract with 
Kruggel Lawton and did not come as a surprise to Fiscal.  
 
There were no additional questions from the Board. 
 

ACTION: A motion to accept and place on file the February 2021 Fiscal Summary 
was made by J. Wuerfel and was seconded by K. Lyons. Unanimous 
approval; motion carried. 
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 b. Programmatic Report for February 2021. K. Smith Oldham presented 
the programmatic report. Emergency Assistance and Community 
Development continued to service clients, and the Hotel Assistance 
program helped three (3) families and five (5) individuals in February. 
We serviced 1,693 individuals with CSFP, and 1,888 households with 
TEFAP. Both food distributions saw decreased attendance because some 
of the February dates were cancelled or postponed due to freezing 
temperatures. Weatherization saw three (3) jobs completed. 
 

ACTION: A motion to accept and place on file the Programmatic Report was made 
by M. Warren and was seconded by G. Patterson-Gladney. Unanimous 
approval; motion carried. 
 

 c. Director’s Report for February 2021. K. Smith Oldham presented the 
Director’s Report. Some of the highlights over the past month include:  
 

 The Executive Director of MI-DHHS’s Bureau of Community 
Action and Economic Opportunity (BCAEO), Kris Schoenow sent 
a letter to all Community Action Agencies reflecting on 2020 and 
highlighted some of the COVID relief efforts done by Community 
Action Agencies across Michigan. K. Schoenow ended the letter 
thanking CAAs for all they do to serve Michiganders and how 
appreciative the BCAEO is of them. K. Smith Oldham provided a 
copy of this letter in each Board member’s meeting packet but 
emphasized a few areas within:  

o BCAEO secured funding to help with temporary shelter 
and emergency relief. 

o CAAs started learning how to service clients in new ways 
and agencies started incorporating safeguards in offices 
to continue the important work that needed to be done 
for those in the community. 

o COVID relief funding was released in April 2020 and 
emergency policies were put into place to help 
streamline some of the work of the CAAs because clients’ 
needs were increasing quickly.   

o BCAEO helped create the Social Justice and Racial Equity 
Workgroup for the CAA network. 

 
K. Lyons interjected to point out additional highpoints in the 
letter she felt K. Smith Oldham omitted in her presentation. 
Namely, the BCAEO’s comments that CAAs went to work to 
service the community while keeping clients and staff safe, but 
did so “without breaking stride.” K. Lyons said the former 
comment was wonderful, but the latter was exemplary. Also, the 
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fact that Michigan was one of the first states to release CARES 
funding. K. Lyons stressed K. Schoenow’s wording that the CAAs 
did this feat “quickly and smoothly.” K. Lyons concluded that she 
did not want the Agency to brush over some of this verbiage as 
it gives clear justification to SMCAA’s hard work and dedication 
over the past year. 

 
 Governor Whitmer has allocated $5 million to reduce the 

amount of weatherization deferrals by providing funds to make 
necessary corrections in the homes prior to weatherization. This 
will decrease costs so the home may be weatherized.  If this 
program is approved, SMCAA will be one of the pilot agencies.  S. 
Klank is excited about the potential of this pilot program as she 
currently has (26) deferrals that SMCAA cannot move forward 
with due to costs being too high and over WX funding 
allowances. 

 
 SMCAA had a fire at the homeless shelter on February 27th. The 

damage was on the side porch off of the dining room which is the 
designated smoke area and was caused by papers put into the 
ash bucket.  The local fire department was called and the only 
damage done was to the outside of the facility.  A contractor was 
called and the repairs will cost $1,000. Due to funding through 
one of our grants for shelter repairs, it was decided to not inform 
the Agency’s insurance broker of the incident. A new rule at the 
shelter being enforced is for no one to smoke on the property. 
Shelter staff will continue to enforce this rule until a safer 
designated smoking area is identified. Currently, residents can 
smoke in their own cars.  
 

 Administration has been in discussion and has decided SMCAA 
will no longer offer Housing Counseling. This decision comes 
because SMCAA does not currently have a certified Housing 
Counselor. Training to get someone certified as a Housing 
Counselor requires the individual be mentored for six (6) months 
and the various course requirements costs $3,000 to $7,000, 
dependent on previous training. Also, the HUD and MSHDA 
funding for this program have both been drastically cut over the 
past few years. A. Slack and K. Smith Oldham spoke with MSHDA 
and asked for the SMCAA certification to be placed on hold at 
this time and that SMCAA would revisit taking on Housing 
Counseling again at a later date. It was also discussed to partner 
with another local organization who does offer Housing 
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Counseling to see if it could take on our current clients. Telamon 
Corporation services the same service area as SMCAA for 
Housing Counseling and has 2.5 certified Housing Counselors on 
staff. Telamon agreed to partner with SMCAA on this program, 
and this partnership was encouraged by MSHDA as well.  
 

 K. Smith Oldham stated that staff remain busy. She continues to 
attend Human Services Coordinating Council, Directors’ Council, 
BCAEO leadership meetings, and Migrant work group meetings 
in Berrien, Cass, Van Buren, and Branch counties. She is also a 
member of the Michigan Community Action Training Committee 
and the CSBG State Advisory Committee, and was recently asked 
to sit on the Area Agency on Aging Advisory Council as well. A. 
Slack has joined the BCAEO Data Solutions Work Group. Y. Vidt 
and various staff members continue to attend tri-county 
Continuum of Care meetings, Emergency Response meetings, 
and local emergency services meetings. 
 

 In February SMCAA learned the Agency would be awarded the 
2020 Non-Profit Excellence Award presented by the Southwest 
Michigan Regional Chamber and the Cornerstone Alliance. These 
two organizations host an annual award ceremony celebrating 
local businesses and business professionals across Southwest 
Michigan. Nominations for the awards were accepted 
September-November 2020, and the Non-Profit Excellence 
Award was new for 2020 and focused on 501(c)3 organizations 
that demonstrate excellence in providing a service to the 
community and/or advocating, enabling, and empowering an 
underserved and disadvantaged population. Other nominees for 
the award were the Berrien County Historical Association, The 
RISE, Senior Nutrition Services/Meals on Wheels, and The 
Pokagon Fund. During the meeting, A. Slack screen-shared a 
video created by the Chamber of the award received by SMCAA 
with the Board members. A. Slack will also forward the video link 
to the Board for members to share. 
 

 K. Smith Oldham also shared that she had received word that 
SMCAA would be the 2020 Impact Award recipient presented by 
the United Way of Southwest Michigan (UWSM). She is unsure 
when this award will take place but will keep the Board informed 
as she learns more. In addition, UWSM and the Berrien 
Foundation have notified Y. Vidt that they will once again be 
granting $20,000 to the Agency for emergency utility and rental 
assistance.  
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 Progress continues to happen at the new Decatur office space 
which will house the incoming COVID Emergency Rental 
Assistance (CERA). Y. Vidt has begun the hiring process for this 
program with A. Slack posting four vacant positions available on 
a number of media outlets. K. Smith Oldham will have more 
information on this program and the progress SMCAA has made 
at the April meeting. 

 
G. Patterson-Gladney praised the well-deserved awards SMCAA has and 
will receive. She stated how impressed she is by our Agency and how 
proud she is to be a Board member. All the Board members echoed her 
compliments.  
 

ACTION: A motion to accept and place on file the Director’s Report was made by 
K. Lyons and was seconded by J. Johnson. Unanimous approval; motion 
carried.  
 

 d. Approval of CERA Grant. K. Smith Oldham presented the CERA grant 
for the sum of $1,516,283 which will run from January 1, 2021 to 
December 31, 2021. This grant must have Board approval prior to being 
submitted.  
 

ACTION:  A motion to accept the CERA Grant as presented was made by K. Lyons 
and was seconded by J. Johnson. Unanimous approval; motion carried.  
 

 e. Risk Assessment Report. K. Smith Oldham presented the Risk 
Assessment Report for 2021. This report comes from answers submitted 
to the National Community Action Partnership’s (NCAP) Risk 
Management Portal. K. Smith Oldham and A. Slack worked to answer 
questions relating to:  

 Governance Risk 

 Facilities and Building Security 

 Human Resources and Employment Practices 

 Financial Reporting and Internal Controls 

 Contracts 

 Client and Participant Safety 

 Transportation 

 Technology and Privacy Risk Management 

 Special Events 

 Crisis Management and Business Continuity Planning 

 Volunteer Risk Management 

 Fundraising and Resource Development 
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K. Smith Oldham summarized considerations and recommendations 
from the NCAP Risk Assessment. SMCAA is currently working to diminish 
risks in the majority of the areas assessed, but all recommendations 
were taken into account on ways to better Agency policies and 
procedures moving forward. As A. Slack updates the employee 
handbook, personnel policies, risk management policy, emergency 
response plan, and Board by-laws, the recommendations from this 
assessment are being addressed. Each individual ad hoc committee (per 
last month’s meeting) will be informed of the specific areas 
recommendations were made and how the Agency plans to address 
them. All these documents will need to be updated, reviewed by our 
Agency lawyer, and approved by the Board by the end of this fiscal year, 
per Organizational Standards.  
 
There were no additional questions from the Board. 
 

PUBLIC COMMENT: K. Smith Oldham commented that she had been in communication with 
a few other Executive Directors that did not accept certain federal grants 
throughout the past year and had talked about how that unacceptance 
had impacted their communities. K. Smith Oldham thanked the Board 
for their continued support of SMCAA and their willingness to approve 
the grants and programs brought before them since March 2020. She 
commented on how necessary these programs were for the people 
within our service area and that without the Board’s backing, SMCAA 
would not have been able to make the overwhelmingly positive impacts 
it had during the coronavirus pandemic. 
 
K. Lyons expressed her appreciation for K. Smith Oldham’s thanks, but 
also commented that approving these grants on the Board’s side was 
the easy piece of the puzzle. K. Lyons and G. Patterson-Gladney both 
stated how grateful they are for the work being done by SMCAA. M. 
Warren agreed, stating the SMCAA staff deserve all the credit.  
 

OTHER: None 
 

ACTION: Hearing no other business, a motion to adjourn was made by M. Warren 
and was seconded by G. Patterson-Gladney. The meeting was 
adjourned at 7:20pm. 
 

NOTE: The next SMCAA Board Meeting will be held via Microsoft Teams (with 
a phone call-in number as well) on Wednesday, April 21, 2021 at 
6:00pm.  
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Respectfully submitted, 
Ashley Slack, SMCAA Operations Manager 
 
Reviewed and approved, 
 
___________________________________________________ 
Gail Patterson-Gladney, SMCAA Board of Directors’ Secretary 


