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  SMCAA BOARD OF DIRECTORS MINUTES 
Wednesday – April 15, 2020 

6:00pm 

 

Phone Conference 

** All Documents sent via email for this meeting. 
 

PRESENT: C. Christopher, C. Cobb, D. Fernandez, J. Johnson, K. Lyons, D. Meeks, M. 
Warren 
 

ABSENT: M. Franks, G. Patterson-Gladney 
 

GUESTS: None 
 

STAFF: D. Oleneack, A. Slack, K. Smith Oldham, Y. Vidt 
 

QUORUM: The meeting, due to the coronavirus, was conducted via a phone 
conference with a PDF of the entire agenda’s documentation emailed to 
each Board member. Each member present responded they had 
received and had access to these documents for the meeting. M. 
Warren invited K. Smith Oldham to facilitate the Board of Director’s 
meeting as calls were made into K. Smith Oldham’s office phone.  
 
A quorum was established and the meeting was called to order at 
6:02pm. 
 

ACTION: Motion made by M. Warren to accept the April 15, 2020 Agenda, 
seconded by D. Fernandez. Unanimous approval; motion carried. 
 

ACTION: Motion to approve the March 18, 2020 Board Minutes was made by J. 
Johnson, seconded by K. Lyons. Unanimous approval; motion carried. 
 

OFFICERS’ REPORT: 
 

M. Warren thanked J. Johnson for connecting our agency with the 
Herald-Palladium. A newspaper article with an interview from K. Smith 
Oldham was published early April as a welcome into her new position as 
Executive Director. The Board as a whole expressed their approval of the 
content in the article.   
 
M. Warren also placed a request to have an agency attorney on retainer. 
She explained to the Board that this was common practice in the past, 
but that we have not retained a law firm within the past three (3) years. 
She stated that the agency is currently having an issue with a permanent 
housing client, and legal advice may be necessary to help with the 
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situation. K. Lyons asked for more specifics on the issue at-hand, and K. 
Smith Oldham shared the current problem. J. Johnson asked what an 
attorney could do in such a situation that SMCAA cannot legally manage. 
K. Smith Oldham replied that an attorney may be able to assist with 
exiting clients from programs where CAPLAW is unable to step-in and 
help. She also said that a legal review of our agency personnel policies 
and by-laws is scheduled for 2021 (per Organizational Standards) and a 
law firm could provide legal guidance with these. 
 
K. Smith Oldham has recommended Brian McMahon of McMahon Law, 
PLC, who is familiar with SMCAA after having assisted with legal agency 
documents and policy manuals such as by-laws and personnel policies in 
the past. She presented McMahon’s engagement agreement to the 
Board.  
 
After discussing, a number of Board members stated they would like to 
look through the engagement agreement prior to approving on the firm 
retainer. K. Smith Oldham said she could also have Brian McMahon 
meet virtually with the Board, if necessary. The Board opted to hold a 
special meeting via an additional phone conference on Thursday, April 
23, 2020 in order to vote on retaining the McMahon Law, PLC. 
 
C. Christopher has nothing to report. 
 

OLD BUSINESS: None 
 

NEW BUSINESS: a. Fiscal Summary for March 2020. D. Oleneack presented the Fiscal 
Summary for the period ending March 31, 2020. We are 50% through 
the fiscal year. Notes for the Fiscal Summary were provided.  
 
D. Fernandez asked about the note referencing “Supplies” and what sort 
of computer equipment was purchased for $18,000. D. Oleneack replied 
it was for software upgrades and some copiers. K. Smith Oldham added 
the grant was specifically directed towards technology infrastructure. D. 
Fernandez recommended adding this information into the fiscal note as 
computer equipment typically means computer hardware, which is why 
he questioned the $18,000 price point.  
 

ACTION: A motion to accept and place on file the Fiscal Summary was made by D. 
Fernandez and was seconded by M. Warren. Unanimous approval; 
motion carried. 
 

 b. Programmatic Report for March 2020. K. Smith Oldham and Y. Vidt 
presented the programmatic report. Commodity Supplemental Food 
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Program (CSFP) served 2,153 households, and the Temporary 
Emergency Food Assistance Program (TEFAP) served 6,458 households 
throughout January-March 2020. We were able to continue serving 
many of our normal senior centers; the Moose Lodge and Senior Service 
of Van Buren were the only senior sites that wouldn’t accept commodity 
boxes. The pantry is experiencing about fifteen (15) individuals being 
referred by 2-1-1 daily. 
 
D. Fernandez asked Y. Vidt what sort of measures the shelter has put in 
place in response to COVID-19, social distancing, and proper cleaning. 
She replied that residents are required to stay inside the shelter except 
for doctor’s appointments and other necessary excursions. The 
residents are doing well with keeping six-foot distances, and there is a 
rotation scheduled for who can be upstairs, downstairs, preparing 
meals, etc. Y. Vidt also said that a bedroom has been kept empty in the 
case a resident were to feel ill, then quarantining would be an option.  
 
Fortunately, MSHDA approved SMCAA to conduct online Home Buyer 
Education workshops, and we held our first virtual workshop on March 
31st. J. Cogswell reported that it went very well. 
 
Weatherization completed seven (7) jobs in March 2020. With the 
current restrictions on entering clients’ homes, the program is at a 
standstill currently.  
 

ACTION: A motion to accept and place on file the Programmatic Report was made 
by D. Meeks and was seconded by C. Cobb. Unanimous approval; 
motion carried. 
 

 c. Director’s Report for March 2020. K Smith Oldham presented the 
Director’s Report. She gave a detailed report of what the Director and 
Program Managers have done during the coronavirus pandemic and 
resulting State and Federal orders. In short: 

 March 17- SMCAA closed its offices, warehouse, and shelter to 
the public. 

 March 20- Weatherization ordered to stop all production. WX 
staff were given the option to be laid off or work at the 
warehouse, all of whom chose to continue working. Some intake 
workers also began working at the warehouse; with SMCAA on 
lockdown, volunteers were not allowed to enter to pack 
necessary commodity boxes. 

 March 24- SMCAA staff closed Cass and Van Buren DHHS office 
sites, taking computers to begin working remote. 
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 March 30- Sen. Debbie Stabenow was on a statewide call to 
discuss the CSBG Stimulus Bill and where/how funds would be 
allocated. 

 
In addition to numerous phone conferences, Zoom meetings, and 
emergency informational webinars, K. Smith Oldham expressed 
gratitude for the overwhelming response from the community that our 
agency has received. SMCAA has been donated over 75 homemade 
masks and over 200 rubber gloves from the community. We continue to 
have issues finding cleaning supplies, but K. Smith Oldham and A. Slack 
are checking daily to see what comes available so we can continue to 
properly clean our offices, warehouse, and shelter, and keep both our 
staff and clients safe.  
 
Local banks and foundations have reached out to SMCAA asking how 
they may assist as well. The Berrien Foundation donated $2,500 to be 
used towards shelter cleaning supplies and baby products, as well as 
granted $10,000 in utility and rent assistance again through the Phoenix 
Fund. Chemical Bank donated $2,500 towards our pantry, Van Buren 
DHHS donated PPE to our shelter, and Feeding America donated two (2) 
trucks of food to be added to the SMCAA special food giveaways. 
 
Y. Vidt hosted two (2) drive-thru food giveaways on April 2nd and April 
9th. Over 850 households were assisted over the course of both days. A 
major concern for Y. Vidt was finding volunteers willing to distribute the 
food both days. She recruited A. Slack to work with United Way’s 
Volunteer Center, and over thirty (30) volunteers registered to assist 
each day. A third food giveaway is scheduled for April 30th, and A. Slack 
already has full registration of volunteers and a waiting list of over 
twenty (20) individuals. 
 
J. Johnson and K. Lyons both praised K. Smith Oldham and her staff on 
their outstanding response during this time.  J. Johnson also thanked K. 
Smith Oldham for her in-depth, concise Director’s Report. 
 

ACTION: A motion to accept and place on file the Director’s Report was made by 
K. Lyons and was seconded by M. Warren. Unanimous approval; motion 
carried.  
 

 d. Board By-Laws Amendment. An amendment to the Board By-Laws 
under Article XI was presented to the Board. The amendment states that 
Board may continue to meet through sufficient and meaningful access 
for all members. Participation by remote-access technology was the key 
change, with special reference to preserving public access and 
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participation. This amendment fulfills the following State of Michigan 
Executive Order: 

Executive Order 2020-48 extends until May 12 the ability of local 
boards, commissions, committees, subcommittees, authorities, 
councils and nonprofit boards to use telephone- or video-
conferencing methods to continue meeting and conducting 
business while ensuring the public has access to join the 
meetings. Public bodies are required to provide detailed 
procedures by which the public may participate in the meeting 
remotely, such as telephone number or website address, to 
provide procedures by which persons with disabilities may 
participate. 

C. Cobb asked how the agency would preserve public access and 
participation to Board meetings happening via phone conference. K. 
Smith Oldham stated the conference phone number will be added to 
the agency website for the public to access and participate at-will during 
future Board meetings. 
 

ACTION: A motion to accept and execute the Board By-Laws Amendment was 
made by C. Cobb and was seconded by J. Johnson. A roll call was 
executed. Unanimous approval; motion carried.  
 

 e. FY2020 CARES Service Plan. K. Smith Oldham presented the FY2020 
CARES Service Plan to the Board. This plan is in response to the 
Coronavirus Aid, Relief, and Economic Security Act. SMCAA is planning 
to assist our service community with COVID-19 relief in the following 
ways: 

 Food Assistance 

 Emergency Housing Repairs (plumbing, hot water heater, and 
septic) 

 Utility Relief (water, electric, and gas) 

 Rent and Mortgage Assistance 

 Vehicle Payments and Repairs 
 
D. Oleneack stated that we have a planning allocation of slightly over 
$900,000, and can be spent April 1, 2020 through September 30, 2022. 
K. Smith Oldham said that the agency expects to expend the majority of 
the grant within the first year. 
 

ACTION: A motion to accept the FY2020 CARES Service Plan was made by C. Cobb 
and was seconded by J. Johnson. Unanimous approval; motion carried. 
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The CARES application will be submitted by K. Smith Oldham and D. 
Oleneack. Any changes to our agency allocation will be reported. 
 

 f. CAP 2020 Update. K. Smith Oldham updated the CAP 2020 Plan with 
our agency’s new mission and vision statements and core values. The 
remainder of the plan remains the same as before, and K. Smith Oldham 
encouraged the Board to look over the plan to see exactly how SMCAA 
is partnering in the community and addressing the community needs. 
 

PUBLIC COMMENT: Having discussed Zoom has been used for agency webinars and 
meetings over the past few weeks, D. Fernandez recommended SMCAA 
to look into virtual meeting options outside of Zoom for security 
purposes. K. Smith Oldham asked if he had any specific 
recommendations. He said Microsoft Teams is what DHHS is utilizing, 
and Cisco’s Jabber is a good option when wanting to provide “ghost 
phone numbers” to clients but allow staff members to use their personal 
cell phones for business calls. K. Smith Oldham thanked him for the 
recommendations and stated she would speak with the agency IT 
company. 
 

OTHER: None 
 

ACTION: Hearing no other business, a motion to adjourn was made by M. Warren 
and was seconded by D. Fernandez. The meeting was adjourned at 
7:24pm. 
 

NOTE: The next scheduled SMCAA Board meeting will be held via Phone 
Conference due to COVID-19 and State of Michigan preventative 
measures. The phone conference will take place on Wednesday, May 
20, 2020 at 6:00pm. The call-in number will be sent by email to all 
Board Members prior to the meeting date and time. 

 
Respectfully submitted, 
Ashley Slack, SMCAA Finance Assistant 
 
Reviewed and approved, 
 
___________________________________________________ 
Gail Patterson-Gladney, SMCAA Board of Directors’ Secretary 


