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  SMCAA BOARD OF DIRECTORS MINUTES 
Wednesday – October 16, 2019 

6:00pm 
 

Berrien County Conference Center 
2149 E. Napier Ave., Benton Harbor, MI 49022 

 
PRESENT: C. Christopher, C. Cobb, M. Franks, K. Lyons, G. Patterson-Gladney, M. 

Warren 
 

ABSENT: D. Fernandez, J. Johnson, D. Meeks 
 

GUESTS: None 
 

STAFF: A. Fenrick, D. Oleneack, A. Slack, K. Smith Oldham, Y. Vidt 
 

QUORUM: A quorum was established and the meeting was called to order at 
6:02pm. 
 

ACTION: Motion made by G. Patterson-Gladney to accept the agenda, seconded 
by C. Cobb. Unanimous approval; motion carried. 
 

ACTION: Motion to approve the September 18, 2019 Board Minutes was made by 
C. Christopher, seconded by M. Franks. Unanimous approval; motion 
carried. 
 

OFFICERS’ REPORT: 
 

M. Warren requested all Board members to RSVP to the Board meetings 
when A. Slack sends the monthly Board packets. RSVP’s are not only to 
account for food amounts, but also to determine if a quorum will be 
established at the meeting.  Board members can RSVP directly via email 
in response to A. Slack’s message, or give A. Slack a call on the number 
she provides. 
 
C. Christopher had nothing to report. 
 

OLD BUSINESS: None 
 

NEW BUSINESS: a. Fiscal Summary for September 2019. D. Oleneack presented the 
Fiscal Summary for the period ending September 20, 2019. This was the 
completion of our 2018-2019 fiscal year. Notes for the Fiscal Summary 
were provided, and the Board had no further questions. 
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ACTION: A motion to accept and place on file the Fiscal Summary was made by G. 
Patterson-Gladney and was seconded by C. Christopher. Unanimous 
approval; motion carried. 
 

 b. Programmatic Report. A. Fenrick presented the Weatherization 
section of the Programmatic Report for September 2019 and 
commented that there were no dramatic decreases or increases for the 
month. He deferred the Emergency Assistance section to Y. Vidt.  
 
Y. Vidt commented that she would cover Michigan Emergency 
Assistance Program (MEAP) further in the agenda, but she stated 
commodities are unbelievably high in service numbers. Switching from 
the co-op to our own food supply has not only increased the quality of 
food we are able to offer our clients, but also increased numbers of 
clients seeking assistance.  
 
Y. Vidt said that Program Personal Care took place on October 12, 2019. 
The fundraiser raised $799.39 in cash donations and 16 shopping carts 
filled with personal hygiene products. Family Dollar will use the cash 
donations to purchase more personal hygiene products which SMCAA 
will disperse as needed to our clients. 
 
K. Smith Oldham presented the Community Development section. 
Numbers remain similar to last month, but SMCAA did conduct its first 
Renter’s Counseling class in Van Buren County which was well received.  
 

 c. Director’s Report. A. Fenrick presented the Director’s Report. He 
distributed a letter from Adrian Fassett, President of the National 
Community Action Foundation (NCAF) Board of Directors, stating funds 
are needed to support NCAF. A. Fenrick also presented an email from 
David Bradley on the outlook of FY2020 federal spending.  
 

ACTION: A motion to accept and place on file the Programmatic and the 
Director’s Report was made by M. Franks and was seconded by C. Cobb. 
Unanimous approval; motion carried.  
 

 d. MEAP Update. Y.Vidt announced that our FY2020 MEAP funds are 
dramatically lower than they were FY2019. For FY2020, our agency was 
allocated 1% of the total MEAP funds which results to $49,861. In 
FY2019, SMCAA was allocated $161,675. This continued decline in MEAP 
funds has already made a severe impact on our Emergency Assistance 
clients, and Y. Vidt fears what FY2020 will bring to our service area. The 
majority of the money is going to partners of DTE Energy Co. in Wayne 
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Metro service areas and outlying Detroit counties such as Oakland and 
Livingston. 
 
Y. Vidt has reached out to multiple State representatives as well as 
American Electric Power (AEP) to lobby for more funds for Southwest 
Michigan. She sat at the MEAP Allocation table and inquired on the 
reasoning for only 1% to our three counties. Through a webinar, Y. Vidt 
learned that agencies who do not host a Payment Plan Policy for utility 
assistance were allocated less than those who do. Payment plans are not 
required by AEP or Michigan Gas, where such plans are required by DTE. 
This is why allocations were so disproportionate for FY2020. She is 
disappointed to have received no definitive answers from any of her 
contacts, and she stated that the fund allocation will not be positively 
changing anytime in the near future. 
 
K. Lyons asked if there was anything more to be done on this allocation, 
and Y. Vidt replied that, unfortunately, she does not believe so as she 
has exhausted all her contacts. Since receiving the allocations, Y. Vidt 
has completed the grant request in the form of the MEAP Service Plan 
and Budget. She stated she would keep the Board up-to-date on her plan 
to make the most impact with the limited funds we will receive for 
FY2020. 
 

 e. MEAP Service Plan and Budget. Y. Vidt presented the service plan and 
budget to the Board who received the document via email prior to the 
meeting. Aside from comments on the disappointing news of the MEAP 
allocations, the Board had no additional questions or comments. 
 

ACTION: A motion to accept and place on file the MEAP Service Plan and Budget 
was made by C. Cobb and was seconded by G. Patterson-Gladney. 
Unanimous approval; motion carried.  
 

PUBLIC COMMENT: Y. Vidt reminded the Board that our annual Stuff-a-Truck “Food”raiser 
will be taking place at Roger’s Foodland November 18th through the 23rd. 
She encouraged all Board members to stop by and make an appearance 
at this important event. G. Patterson-Gladney inquired on the times of 
the event, and A. Slack said the times for each day are published on both 
the agency’s Facebook page and website. A. Slack said she would send 
a digital reminder to the Board the week prior to Stuff-a-Truck as well. 
 
Y. Vidt also invited the Board to the agency’s annual Holiday Retreat on 
Friday, December 6, 2019 beginning at noon. The retreat will take place 
following the December Board meeting, and will again be held at the 
Bistro On the Boulevard in St. Joseph, Michigan. A holiday meal, 
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entertainment, and socializing with SMCAA staff will take place at this 
fun event. 
 

OTHER: K. Smith Oldham announced that two Strategic Planning meetings will 
take place on Friday, November 1, 2019 and Friday, November 15, 2019 
as the Strategic Plan will need to be approved by the Board before the 
end of 2019.  
 
These meetings will be co-facilitated by K. Smith Oldham and A. Slack 
to revisit, redefine, and determine the direction and goals of SMCAA for 
2020-2024. A. Slack said the November 1st meeting will be focused on 
the Mission, Vision, and Values of the agency, and the November 15th 
meeting will focus on setting Goals and Strategies for the next five years. 
K. Smith Oldham requested at least three Board members be present at 
each meeting. K. Lyons and G. Patterson-Gladney commented their 
interest in participating, and J. Johnson and D. Fernandez have 
previously said they would like to participate as well. A. Slack will send 
out an email of dates, times, and location to the Board prior to 
November 1st. A. Fenrick encouraged the Board to join the meetings and 
stated food would be present as an incentive.  
 

ACTION: Hearing no other business, a motion to adjourn was made by C. Cobb 
and was seconded by G. Patterson-Gladney. The meeting was 
adjourned at 6:57pm. 
 

NOTE: If there is a need for a November SMCAA Board meeting, it will be 
announced via email. 
 

 
Respectfully submitted, 
Ashley Slack, SMCAA Finance Assistant 
 
Reviewed and approved, 
 
 
___________________________________________________ 
Gail Patterson-Gladney, SMCAA Board of Directors’ Secretary 


