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  SMCAA BOARD OF DIRECTORS  
Annual Meeting MINUTES 

Wednesday – February 17, 2021 
6:00pm 

 
Microsoft Teams Phone Conference  

** All Documents sent via email for this meeting. 
 

PRESENT: C. Christopher, D. Fernandez, M. Franks,  K. Lyons, G. Patterson-Gladney, 
M. Warren, J. Wuerfel 
 

ABSENT: J. Johnson 
 

GUESTS: None 
 

STAFF: G. Chadwick, D. Oleneack, A. Slack, K. Smith Oldham, Y. Vidt 
 

QUORUM: The meeting, due to the coronavirus, was conducted via Microsoft 
Teams and the entire agenda’s documentation was emailed to each 
Board member. Each member present responded they had received and 
had access to these documents for the meeting.  
 
A quorum was established and the meeting was called to order at 
6:00pm. 
 
K. Smith Oldham asked for the Board members to stand and recite the 
SMCAA Mission Statement, and also requested that this practice 
become a new monthly agenda item. She then introduced R. Benjamin 
as the newest Board member, taking the Cass County Public seat. 
 

ACTION: Motion made by J. Wuerfel to accept the February 17, 2021 Agenda, 
seconded by G. Patterson-Gladney. Unanimous approval; motion 
carried. 
 

ACTION: Motion to approve the January 20, 2021 Board Minutes was made by M. 
Warren, seconded by C. Christopher. Unanimous approval; motion 
carried. 
 

OFFICERS’ REPORT: 
 

M. Warren invited K. Smith Oldham to facilitate the Board of Director’s 
Executive Committee elections.  
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ACTION:  K. Smith-Oldham began with the open position of Chairperson. C. 
Christopher nominated M. Warren, who accepted the nomination. 
There were no other nominations. D. Fernandez moved to close the 
nominations for Chairperson, and G. Patterson-Gladney seconded this 
motion. Unanimous approval, motion carried. M. Warren will remain 
Board Chairperson. 
 
The Vice Chairperson position was opened to nominations. M. Warren 
nominated C. Christopher with J. Wuerfel seconding this nomination. C. 
Christopher accepted the nomination. There were no other 
nominations. Unanimous approval, motion carried. C. Christopher will 
remain Board Vice Chairperson. 
 
M. Warren opened nominations for the Treasurer position. M. Warren 
nominated K. Lyons, who accepted. G. Patterson-Gladney seconded the 
motion. Unanimous approval, motion carried. K. Lyons will remain the 
Board Treasurer. 
 
M. Warren then opened nominations for the Secretary position. J. 
Wuerfel nominated G. Patterson-Gladney, who accepted. K. Lyons 
seconded the motion. Unanimous approval, motion carried. G. 
Patterson-Gladney will remain the Board Secretary. 
 
Finally, the At-Large Member position was opened to nominations. K. 
Lyons nominated D. Fernandez, who stated he would be willing to 
accept the offer under the acknowledgment that his position as a 
Director of Van Buren’s Department of Health and Human Services 
prevents him from making any financial decisions on behalf of the 
Agency as it would be a conflict of interest. The Board expressed their 
understanding and acceptance of this criteria, and M. Warren moved 
forward with the motion by seconding it. There were no other 
nominations. Unanimous approval, motion carried. D. Fernandez will 
act as the Executive Committee’s At-Large Member. 
 
A motion to close the Board Officer nominations was made by D. 
Fernandez and was seconded by C. Christopher. Unanimous approval; 
motion carried. 
 

OLD BUSINESS: Request for AdHoc Committee. Following up with the discussion at the 
January 20, 2021 Board meeting, A. Slack presented a request to form 
an AdHoc Committee comprised of three sub-committees. This 
committee will be charged with reviewing the agency’s current policies 
to ensure they are up-to-date and synchronized with ongoing practices 
and procedures. The three sub-committees will be: 
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 Governance Sub-Committee to review SMCAA Governing Board 
of Directors’ Bylaws 

 Policy Sub-Committee to review the SMCAA Personnel Policy and 
the SMCAA Employee Handbook 

 Risk Sub-Committee to review the SMCAA Emergency Response 
Plan and the SMCAA Risk Management Policy 

 
Per our Board bylaws, at least two (2) Board members need to sit on 
each sub-committee, and all the policies will need to be completed by 
September 2021 at the latest. In January, J. Wuerfel volunteered to sit 
on the Governance sub-committee. Gail Patterson-Gladney and J. 
Johnson volunteered to sit on the Risk sub-committee. 
 
A. Slack then opened discussion for Board members to volunteer for the 
remaining sub-committee positions. D. Fernandez volunteered to sit on 
the Governance sub-committee. C. Christopher and R. Benjamin 
volunteered to sit on the Policy sub-committee. 
 
A. Slack thanked the Board for their assistance and stated she would be 
contacting each sub-committee within the next two weeks to share the 
respective documents with them and schedule ad hoc meetings.  
 

NEW BUSINESS: a. Fiscal Summary for January 2021. D. Oleneack presented the Fiscal 
Summary for January. We are a third of the way through the fiscal year. 
She stated we had a very positive month in January and the agency is 
“ahead of the game” and doing well. She commented that the field work 
with the auditors had gone well and Administration had the exit 
interview with them the week before. The auditors will present the audit 
at the March 2021 Board meeting. Two programs were audited due to 
the increased funding in 2020. These programs were CSBG and the food 
commodity programs. Weatherization did not qualify as the program 
was shut down with the majority of the fiscal year. The addition of a 
second “major” program will add $2,500 to the audit budget, but this is 
not a surprise as the amount was in the contract with the auditors. D. 
Oleneack does not see a concern though as the agency does have 
additional funds to cover this increased cost.  
 
There were no additional questions.  
 

ACTION: A motion to accept and place on file the January 2021 Fiscal Summary 
was made by J. Wuerfel and was seconded by M. Warren. Unanimous 
approval; motion carried. 
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 b. Programmatic Report for January 2021. K. Smith Oldham presented 
the programmatic report. (48) clients were assisted with utilities and 
deliverable fuels. There were no clients staying in hotels in January. We 
saw an increase in CSFP with 1,850 households assisted. Y. Vidt has been 
working with our (29) commodity sites over the past several months and 
has been facing issues with positive COVID-19 cases at many of our local 
senior centers. To be sure our seniors receive the necessary food items, 
she has been rearranging schedules for deliveries with these sites. Our 
shelter had two (2) families staying within it for a total of 210 bednights. 
 
We had six (6) participants in January’s home buyer education class. This 
is the largest class we’ve had in over two (2) years. A. Slack developed 
and has been boosting advertisements for these classes on Facebook 
which resulted in a lot of response. We continue to have (11) slots filled 
in Rapid Rehousing out of (13), and nine (9) slots filled in Supportive 
Housing out of (11). 
 
Weatherization currently has (20) jobs in progress. The Homeowner 
Rehab Program is not currently taking place.  
 
There were no additional questions. 
 

ACTION: A motion to accept and place on file the Programmatic Report was made 
by K. Lyons and was seconded by D. Fernandez. Unanimous approval; 
motion carried. 
 

 c. Director’s Report for January 2021. K. Smith Oldham presented the 
Director’s Report. Some of the highlights over the past month include:  
 

 SMCAA was featured in a press release through I&M. SMCAA 
received $25,000 from I&M to assist clients with up to $350 
toward electric arrearages. I&M gave SMCAA another $8,000 in 
January to assist households with pantry supplies. Both Y. Vidt 
and S. Klank have a good working relationship with I&M, with 
the Weatherization department working with the company to 
receive rebates for installing LED light bulbs and new 
refrigerators in our clients’ homes. 

 S. Klank has partnered with Michigan Gas to replace (20) 
furnaces at Blossom Acres in Benton Harbor per year. Michigan 
Gas will reimburse SMCAA the cost of each furnace once 
installed. The goal is for this partnership to continue for several 
years, servicing the 150 units at Blossom Acres. 
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 SMCAA continues to have funding for utility assistance, and we 
are referring rental assistance to the local HARA receiving CARES 
rental assistance funds.  

 A. Slack has been working on the Community Needs Assessment 
(CNA), specifically concentrating on the data portion. The report 
should be completed and presented to the Board in Fall 2021. An 
entire section of the CNA will be focused on the impact of COVID-
19 within our service area. 

 K. Smith Oldham and A. Slack have completed half of the Risk 
Assessment (R/A) and will have a report to present to the Board 
in March or April. With recommendations from last year’s and 
this year’s R/A, A. Slack has been updating the personnel policies 
and employee handbook. These two items will be worked on 
more extensively by the Policy Ad Hoc Committee and presented 
for the Board’s approval later in 2021.  

 
SMCAA continues to wait for information on the rental assistance funds 
(CERA) coming down from the state. K. Smith Oldham has heard rumors 
that the amount of the grant will no longer be as much as previously 
indicated, though there will still be a requirement to hire 2.5 staff 
members. In addition, we continue to have a need to hire a new HARA 
and a Navigator.  Administration has been looking for office space to 
house these new staff members as they need to be located in Van Buren 
County. D. Fernandez forwarded a flyer to K. Smith Oldham on a 
possible Van Buren space, and K. Smith Oldham then reached out to G. 
Patterson-Gladney as the space was through the County 
Administration. Unfortunately, the space was within the county’s Health 
Department and the timeframe of vacating and moving in and out did 
not work for our agency’s programming. Another option was space 
within the County Administration building, but again the timeframe did 
not work.  
 
Y. Vidt then stated that she has been working with Decatur Human 
Services (DHS) who has a building directly next to our Decatur shelter.  
The building is not currently being used. Administration visited the space 
and found that the building shares a driveway with our shelter, and 
includes a kitchen, bathroom, and closet space. There is the potential to 
install up to five (5) cubicles in the 800 square foot open area of the 
building while maintaining CDC social distancing guidelines. DHS has 
offered the space to SMCAA at no rental charge. SMCAA would need to 
pay for utilities (including electric, water, and gas.) K. Smith Oldham and 
Y. Vidt sat down to talk about expenses which would include utilities, 
insurance, pest control, furniture, and technology infrastructure. They 
are estimating the costs to be about $14,000. Y. Vidt said she is unsure 
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when the CERA funds are supposed to be allocated, but the State 
expects the new staff members to be hired and trained by March 15, 
2021. She specified that there is no extra space in the main office, so a 
new space is necessary.  
 
J. Wuerfel asked if there are any SMCAA staff members currently 
working and located in Van Buren County. K. Smith Oldham replied that 
a few of our caseworkers were located in the Van Buren DHHS office, 
but have been displaced when the DHHS office closed due to COVID-19 
in Spring 2020. We do have one or two (1-2) staff members who work 
the majority of their time in our shelter, but there is no additional office 
space in the shelter either. She also said that MSHDA has requested that 
the CERA staff be located in Van Buren County. J. Weinrick works out of 
the shelter and has years of experience in housing programs, so his 
proximity to this new space and new employees would be helpful as 
well. Plus, K. Smith Oldham noted that the shelter’s residents would be 
the population to apply for CERA funds.  
 
G. Patterson-Gladney commented that the DHS seemed like the ideal 
space for this program’s need. She asked how many clients would be 
able to enter the building for services if five (5) staff members were 
located inside. K. Smith Oldham commented that SMCAA is currently 
closed to the public, so walk-in clients would not be allowed inside. All 
our services are being offered to clients through virtual means. Y. Vidt 
did note that clients could bring applications to the location and that 
SMCAA is looking at drop box options for this to happen. K. Smith 
Oldham said she wanted to let the Board know about the situation and 
would like their blessing to move forward. 
 
K. Lyons asked if the space would be utilized long-term or specifically for 
the CERA program’s timeframe? K. Smith Oldham replied we are looking 
at the space with a December 2021 end date in mind, though the CERA 
program could be extended into 2022. Y. Vidt said that DHS has already 
confirmed they would be willing to work with us if an extension is 
necessary. However, they would like some information to bring to their 
Board of Directors, which is meeting tomorrow on Thursday, February 
18, 2021.  
 
C. Christopher questioned the legalities of accepting the space rent-
free. K. Smith Oldham said she and Y. Vidt had discussed this, and would 
like to offer a small rent amount ($100-200) to DHS as rent is covered by 
the grant. She commented that DHS offered SMCAA to utilize the space 
as they are a not-for-profit with a vacant building. They would like the 
building to be used. C. Christopher stated he thought it would be a wise 
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decision to settle on a set amount for rent and have a contract executed. 
K. Lyons agreed and noted if the grant allows for rent costs, then the 
income would be useful to DHS as a nonprofit. G. Patterson-Gladney 
also agreed. 
 
There were no additional questions. 
 
M. Warren gave her blessing to K. Smith Oldham to move forward with 
the Decatur Human Services building for the CERA program, and asked 
to keep the Board updated on if and when funding becomes available. 
M. Franks seconded M. Warren’s blessing.  
 

ACTION: A motion to accept and place on file the Director’s Report was made by 
M. Warren and was seconded by K. Lyons. Unanimous approval; motion 
carried.  
 

 d. Client Satisfaction Survey 2020 Report. A. Slack presented a request 
the 2020 Client Satisfaction Report. An annual Client Satisfaction Survey 
is disbursed to clients receiving SMCAA services. In 2020, only (235) 
responses were returned to the agency; in comparison, (380) were 
received in 2019. Typically, clients are given the surveys in the office at 
the end of their caseworker meetings, and the majority of surveys are 
filled out and handed to SMCAA’s receptionist before the clients leave. 
Obviously, in 2020 this practice did not occur. The 2020 surveys were 
mailed to our clients and the mail-in responses were lacking.  
 
The majority of responses were positive, though all were small fractions 
less than the previous year. We again are attributing these differences 
to the pandemic and lack of face-to-face customer service.  
 
Most of the surveys did not have comments added, but those that did 
comment were compiled and presented to the Board as well. A. Slack 
read a client’s testimony of the success a client has earned over the past 
several years, partly in thanks to SMCAA. The majority of the comments 
were positive on the staff, services, and agency as a whole. 
 
There were five (5) comments accounted for which mentioned how 
SMCAA could better serve the community. Out of these commenters, 
only one (1) left her contact information for the agency to do a follow-
up on the situation. Areas of improvement included a lack of response 
time from SMCAA staff to return phone calls and the lengthy paperwork 
necessary to apply for the various programs offered by the agency. A. 
Slack commented that with enlarged caseloads during the pandemic 
and limited staff members, response time did increase in 2020. In 
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response to lengthy paperwork, this is not something SMCAA can 
remedy. Each program has different eligibility guidelines, and more 
restrictive policies put in place are non-negotiable.  
 
R. Benjamin asked how many surveys were distributed in 2020 
compared to the number received. A. Slack replied that we received 
(235) responses back, but we did not track the number of surveys that 
were mailed and/or sent to clients via email. Every client who receives 
services from our agency is supposed to receive the survey, though 
some clients may be duplicated if they are receiving services from more 
than one (1) program. R. Benjamin asked if we ask what county the 
clients are from on the surveys and track from where responses are 
coming. A. Slack replied that the surveys do have a space asking the 
client’s county, but many of the responses did not complete this section 
of the survey in 2020.   
 
D. Fernandez asked if the surveys’ results and comments were shared 
with SMCAA staff members, and if so, how they are shared. K. Smith 
Oldham replied that we have shared the results in the past. When a 
comment directly references a staff member, then that employee may 
be shown that specific survey as well. The results as a whole are emailed 
to the staff for them to review. D. Fernandez asked if an all-staff meeting 
is held to go over the survey results as well. He commented that it would 
be a good opportunity to praise the staff’s work throughout the year as 
well as discuss the few areas of improvement on which the agency could 
work. For example, noting that there is a small dip in responses stating 
clients were informed of other SMCAA and/or community programs 
could help make SMCAA caseworkers aware that this is a need from the 
people with whom they are working. K. Smith Oldham said we 
presented it to staff during an all-staff meeting in 2019, but in 2020 this 
was not an option.  
 

PUBLIC COMMENT: M. Warren gave kudos to the agency and the work we are doing in the 
community. K. Smith Oldham thanked her, stating the management 
team and staff members are absolutely excellent and dedicated to the 
SMCAA mission.  
 

OTHER: None 
 

ACTION: Hearing no other business, a motion to adjourn was made by D. 
Fernandez and was seconded by J. Wuerfel. The meeting was adjourned 
at 6:56pm. 
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NOTE: The next SMCAA Board Meeting will be held via Microsoft Teams (with 
a phone call-in number as well) on Wednesday, March 17, 2021 at 
6:00pm.  
 

 
Respectfully submitted, 
Ashley Slack, SMCAA Operations Manager 
 
Reviewed and approved, 
 
___________________________________________________ 
Gail Patterson-Gladney, SMCAA Board of Directors’ Secretary 


